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PROJECT PBSUCCESS 
A 

FOREWORD 

This Project represents a historical departure from the international 
tradition of the United States Government and the first positive, successful 
measure short of direct intervention, to thwart the aggressive actions of 
the Soviet Union in this era known as the ”Cold Ware 11 

Competent authority declared that the "Soviet Beachhead” in Guatemala 
represented a threat to the welfare of the United States* The CIA had been 
assigned the responsibility, on a Top Operational Priority basis, to remove 
the Communist-dominated government and replace it with a friendly, pro-United 
States government. This mission was to be accomplished in such a manner as 
to retain plausible denial of United States official participation. 

The Guatemalan Government had been under Communist influence in varying 
degrees for the past ten years and over thirty-three indigenous attempts had 
been made to overthrow itj all were unsuccessful. Communist control had 
advanced rapidly in the past year and was capable of converting the country 
into a denied area almost at will. Although a minority party, it manifested 
itself so dominantly it was estimated that the time had passed when any 
opposition group could organize 1 sufficient strength without considerable 
outside assistance to overthrow the Communists, 

CIA's task was to provide the necessary covert assistance to enable the 
anti-Communist elements to dispose of the Communists in a thorough manner. 

An Unconventional Warfare operation was required and planned on a Top 
Operational Priority basis. A program was established with set objectives 
to condition the target and the people, then bringing them into a build-up 
period for a revolution, leading to a crisis before the final showdown of 
strength and determination. This classical approach was executed generally 
as planned and anticipated, despite serious setbacks and disappointments. 

It required a strong will to do, and although some faltered along the way, 
in the main it prevailed and, in the end exceeded that of the enemy, thus 
making for final victory and success. 

The accomplishment of this mission required an application of CIA 
techniques and procedures in a joint, closely integrated manner, often in 
an unorthodox way. The objective dictated the procedures. All operations 
were conducted to serve the ultimate end. It had to be a combination of 
internal and external mechanisms, directed and controlled outside the 
target country, A special Regional Command was established and operations 
were conducted in and through six different countries. It was recognized 
that once an operation of this nature had been launched and was known to 
the enemy, it soon would become a race with time. For this reason and the 
priority assigned to the Project, all operations were conducted under heavy 
pressure. 

The vital but unseen role was that of communications. In a sense the 
operation was a cable operation through a complex but highly effective system 
established by the Project, From the time the Project had been approved for 
jLmplementation, 1^ December 1953, until its conclusion on 30 June 19 5U, over 
^ Jcable messages had been transmitted, LINCOLN, the Project's Headquar- 
ters, sent 8?5 pouches and over 1300 dispatches. The budget allocation was 
$3,000,000 and the actual cost, less recoverable assets, was just under the 
original allocation. 

The mission assigned to CIA had been accomplished and plausible denial 
retained. 
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9 December 1953 


MEMORANDUM FOR: 


SUBJECT 


Deputy Director (Plans) 

Acting Deputy Director (Administration) 

Project PBSUCCISS 


1. I have approved Project PBSUCCESS and the allocation of 
not to exceed $3*000)000 of funds available to the Agency for its 
support,.;.. The ConptyODleris directed to make the necessary adjust- 
ments to charge anyrprlor or current expenditures for this Project ' 
to this allocation and to credit tack any withdrawals E»de from- ' r '"' " 
other allocations* s :'-?d mu*. th..- . . 

;vr 

.. 2, :! InvieM'dfthe security aspects of this Project, I hereby 
authorise the Conptroller to make funds, within the above, limitations, 
available^ to the ^'Cteefj^ fiirtSion, at his request and with the prioi 
approval? in writing of the fiD/P or COP, in such amounts and to such 
persons as he may desire. • The Chief , WH JDivisiomj;:will be the ad* • 
countable officer for all funds ^o advto^; ; tod v w&L be responsible 
for assuring that all e^enditures are rdaeotiabU and necessary for 
the support of thety*oji>et and f$? obtaining. r stoh ndocuitotstion and 
for dapam^es for these operations shell reakih with the 
WH Division, ^and thej ^tttiijjdng Officers may accept the cer' 
cationrof the that be had evidence to suppo. 
the propriety and Msohahleness of the expenditures tod that t: 
have been made for the of ficial purposes of. the Project* 

3. The: 
not less than 
to himself and 

;\Pj - ! - 

• »*rf ■ ;' : r 
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Tofte 1 


(SIGNED) 

ALLEN W, DULLES 
Director 
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MEMORANDUM FOR: The Director of Central Intelligence 

SUBJECT j Program for PBSUCCESS. 


1. Following our briefing and conversation of this afternoon, I 
have read over the attached program which has been prepared by I | 
and the others working on this project, and I recommend that you “* 
approve it for planning purposes and for the further purpose of author- 
izing Stage One at this time. 


2, Actually the plan is stated, in such broad terms that it is 
not possible to know exactly what it contenplates,. particularly in 
the latter phases; However, I do not regard this as a particular 
drawback since a vastly-detailed plan prepared at this time would 
have to be modified in any case. Moreover, the approach specified 
in this paper calls for the preparation of a detailed operational 
plan for top level approval at the Conclusion of Stage One (the 
assessment phase). 


3, Regarding the "ultimatum" specified under Stage Five, it 
was understood in our discussion that this was not agreed to and 
would be given further consideration, 

’■ V ■ ■ : - 

proposed T/0 doesinot seem to me to be excessive* given 
the importance of this project and the degree of priority attached to 
lu T,m is ^ un< ^ ers ' tan ding that this T/0 does not take into account 
the Headquarters personnel who will continue to be used to backstop 
the operation from Washington* It may even develop that some addi- 
tional personnel will be required as events develop* (For example* 
x see no provision for the necessary communications personnel and 
radio technicians, who I am sure will be needed*) 


_ . J* I p coi7m 2J£ also the concept of assigning to the operational 
lield chief L Jthe central operational responsibility and I 
further recommend the command channel outlined in Paragraph D on 
Page 4 * 


Enel (1) 

Copy 1 of Memo for Record 
dtd 12 Nov/53, Bgd by |_ 

Subject: "Program 
for PBSUCCESS." 


/s/ Frank Q. Wiener 
, FRANK 0. WISNER 
Deputy Director (Plans) 
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12 November 1953 

MEMORANDUM FOR THE RECORD; 

SUBJECT:,-; . Program for PBSUCCESS 

REFERENCES: . A. "Guatemala - General Plan of Action," IS# 

dated 11 September 1953 

B. Project PBSUCCESS Status Report, dated 29 October 


A. Objectives . . 


1. To removecovertly,, endwithout bloodshed if possible, the menace 
or the present Coimunist-hontrolled government of Guatemala# 

2 » To install and sustain, covertly, a pro-US government in Guatemala# 
Bo Statement of the Problem 

xu P 10 . Communists have become strongly entrenched in Guatemala and in 
the Guatemalan government, thus constituting a threat to United States 
welfare in the Western Hemisphere* 

2. The Guatemalan non-Communist opposition has become disillusioned 
and disunited. However, a latent anti-Communist resistance potential 
is believed to exist. 


3# .The resistance potential must be built up to the point where it 
rasucb^ iJ>Uta materially ^ 11110 accon P lial ment of the objectives of 


It. In view of growing Communist strength and declining non-Communist 
cohesion ia Guatemal a # the Implementation and successful completion 
of the objectives of PBSUCCESS must proceed without delay* 


5. It must be recognized that any major effort to dislodge the 
Communist-controlled government of Guatemala will probably be 
credited to the United States, and possibly on CIA. Covert 
accomplishment of the objectives of PBSUCCESS is therefore defined 
as meaning accomplishment with plausible denial of United States or 
CIA participation. 


C • , Plan of Operations 

1. Stage One — Staffing and Assessment - 
a 0 Assignment of Project Personnel. 

b. Field Survey by Communications Adviser. 

c. Briefing and despatch of Project field personnel. 
d« Assessment and analysis of friendly assets. 

e. Assessment and analysis of enemy assets. 

f. Preparation of detailed operational plans for Headquarters 
approval. 


2, Stage Two - Preliminary Conditioning (D-?) 

a. Project Headquarters moves to the field. 

b. Create .dissension and defection within the target. 
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c* Discredit target at home and abroad* 
d* Demonstrate inability of target regime to represent best 
interests of the people* 

e* Crh^ta. hope and encourage patience among non-Communists * 
f • Concrete ^military agreements with Nicaragua, Honduras and El 
. Salvador* 

g* * Withdraw US military personnel ' from target at appropriate 
h* Begin economic pressure*^ : 

i* Begiri formation and training of a para-military force in exile* 
j* Assess accomplishments* * ' 

k* Obtain Headquarters approval before proceeding to next stage* 

3m Stage Three - Bbild-up (D-7J>) 

a* Create maximum antagonism to target regime* 
b* Fan passive will to- resist* 

ci Apply int^nal.' and external economic pressure to create 
serious difficulties. 

d* Xii concert with majority' of OAS members, apply diplomatic 
pressures* \\ f = * 

e* Demonstrate urgency by speeding military build-up of 
neighboring . countries (not including Mexico)* 
f* Accentuate para-military preparation* 
g* Initiate passive sabotage program, 
h* Assess, accomplishments. 

i* Obtain Headquarters approval before proceeding to next stage* 

’* '■ •• 

In Stage Four ‘^"Cfe&cal;^erijod (D-25) 
a* Apply maximum economic pressure* 
b* Accentuate divisionist activity within target* 
c* * Intensive rumor campaign stimulating fear of war for the 
purpose of drawing enemy forces away from capital, 
d. Constitutional revolutionary forces claim support of people* 
e* Para-military force in readiness* 
f* Passive sabotage evident* 

g. Assess apcoraplish^ ' t , 

h. Obtain Headquartora: (approval before p: oceeding to next stage* 
Stag e Five - Showdown (D-5) 

a* Implement aggressive sabotage plan against key targets* 
b* Constitutional leader claims capability to seize power by 
force and issues ultimatum to target regime to capitulate 
in order to avoid needless bloodshed* 
c* Populace is told to await target regime^ reply and further 
instructions from constitutional leader* 
d. If ultimatum fails, popular prising begins; para-military 
force enters; target country, proclaims authority, declares 
target regime null and void, 
e* Secure position and restore order* 

6. Stage Six; - Consolidation (D+?) 

a. Roll-up of Communists and collaborators. 

b. Dramatic initial proclamations and edicts, 
c* FCroation of government. ’ : 1 

d. Announcement of long-range domestic and foreign policy. 

e. OAS countries announce immediate recognition and support of 
new regime. 

f • United States offers aid* 

g* PBSUCCESS terminated. v 






1# Priority 


a« PBSUCCESS has been given l *Top Operational Priority" in 
the Agency 0 


Authority and Responsibility 


a # Primary field authority and responsibility is vested in the 
Officer in Charge, PBSUCCESS. 

b* This officer is designated “Special Deputy for PBSUCCESS, WHD, n 
c# The command channel will be direct from Special Deputy to CWH* 



Staff Requirements 


a# The following staff requirements for PBSUCCESS are believed 

* to be the minimum for adequate implementation and control of 
the Plan of Operations envisaged herein# Additional 

* personnel may be required for varying periods of TDX* 

* h* The T/o outlined below is exclusive ofWHD's current T/O* 



1* Upon approval of. this program, financial accountability will 
be vested in CWH, under whose direction CIJH/AD will be the 
accountable disbursing officer for Headquarters eispenditures# 
Under the general direction of the CWH, the Special Deputy 
for. PBSUCCESS will be the accountable disbursing officer for 
Field expenditures * 


3 - 
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2, ^Procedures for allocation, disbursement, and accounting of 
funds, will be in a manner acceptable to the DD/A, and as 
shall- be arranged between him and the CWH/AD# 


z 


3 


APPROVED: 


/s/ ALLEN DULLES 
/a/ F. G. WISNER 
/3 / J. C. KING 


* As to paragraph El subject to 
memo of 9 December 1953 to 
DD/P & DD/A 
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STAGE I 
REPORT 



15 December 1953 

REPORT ON STAGS ONE 
PBSUCCESS 

REFERENCES ^Program for PBSUCCESS" , dated 12 November 19 53 
» ' 

art; ' • 

/,1 0 Submitted herewith is a -report on the work- accomplished by Project 
•personnel during Stage One of Program for PBSUCCESS**, covering the 
.period 12 November - 15 December 19 53 j consisting of : 

PART ONE-* i!l, Assessment/Analysisi :M supported by Annexes A and B; 

PART TTO •- "Proposed Project Organization," supported by Annex C* 

PART THREE - "Proposed Operational Plans for Stage Two.." 

2. Predicated on th£ above, I believe that CIA has the capability of 
fulfilling the objectives of this Project provided that the following 
essential elements are recognized: 

Urgency: The element: of surprise having been lost and our intentions 

already partially compromised, the time factor becomes 
essential in this proposed operation. 

Effort: The preponderance of target strength, numerically and 

.organizationally, .dictates an appreciation of this under- 
taking and necessitates employment of appropriate effort 
• in an intensive and sustained manner. 

Thoroughness: The entrenchment of the target group is sufficiently 

' serious to demand recognition as a fact that more than a 

■; superficial change in government is required. The revolu- 
tion must be complete and the new, pro-U,S. government 
must be consolidated rapidly to avoid a resurgence of the 
target group and a counter-revolution undoing the efforts 
;l of this Project. 

3. I recommend this Report be approved and that PBSUCCESS be authorized 
to proceed without delay to implement Stage Two operation^. 
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' ASSESSMENT/ANALYSIS 


I. General* 


!!! V ' emb ® r t0 15 December 1953, project officers thoroughly 
assessed all known enemy and friendly assets, utilizing therefore field 
surveys, debriefings of field and Headquarters personnel aSfiS 

In numerous^ instances, the time and inforaation essential to 
L d0 ° un ® nt ® d P^ture were lacking,- However,' while inadequate 

® tand * rds 4 °f scholarship, information and time, the assess- 
be^redicated *° establish certain conclusions upon which action could 

II. Nature of the Enemy* 

A, Assessment: 

1, Political* 

Communism in Guatemala is neither an arbitrary nor an 
accidental phenomenon. ... Many features of national life, such 
a ®- bhe basic artificiality and maladjustment of’ the social 
; ^ucWe, the .drastic contrast -between rich and poor, and a 
].c dictatorship ih; alliance with,; powerful! foreign commercial 
; -interests, readily lent themselves to Marxist interpretation. 

A young, rebellious lower-middle class intelligentsia, spurred 
simultaneously by personal discontent, observed circumstances 
and Soviet example, put first leftist Socialism and now Com- 
iminism into practice* 

. r A ii!f^ st '^ ei ® list ,e°Teiment, now effectively dominated 
by Communists, has been in, power in Guatemala for more than 
nine 19) years. Despite small, scattered revolts, the hold of 
the government has neveb. been seriously shaken. This time in 
office, with all its possibilities for entrenchment, consoli- 
dation and elimination of opposition, is a second powerful 
enemy asset. 

^urtured by time and circumstance, the Communist POT 

?? ?f? ba l°) today commands a hard core of 
wellrindoOtrinated, well-disciplined members variously estimated 
between 1,500 and 3,000. More than a hundred top leaders appear 
to have been trained in the USSR. The PGT has trained, exchaSed 
information with and benefitted from the services of top-ranking 
Latin-American Communists'. Lacking opposition in a country 
where the level of political consciousness and participation is 
extremely low, the PGT exercises an influence far beyond what 
its f™ters, under other conditions, might indicate. President 
Jacobo ARBENZ Gutman is, by his own frequent admission, dependent 
on the Connronists for his platform and his program. The other 
leftist parties, where they are not infiltrated by secret PGT 
V&l Ik"? intbllectually overpowered by the Communists, as the 
Mensheviks in thSir day Were overpowered by the Bolsheviks. In 
the .Guatemalan Congress, although the PGT has only four(L) of 
the fifty-eight(58j deputies. Communists control 
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Reform and Labor Committees, and set the tone and pace of 
legislative policy as a whole. Key posts throughout the 
government, notably in such influential institutions as the 
Institute^ of Social Security are effectively held by Communists. 
Several thousand more or iesi ^^ influential government and political 
figures must be rated as strong Communist sympathizers • 

2^?v.v- ^ intelligences or ^ Vr.-- • 

little, and that little most imperfectly, is known by 
u*S # agencies of the Guatemalan government and Commnist intel- 
ligence services. This American ignorance is itself a Guate- 
malan asset. It must also be presumed that, given Soviet 
training and a decade to Establish one, the Guatemalans possess 
an intelligence service that is, by Central American standards, 
2vi! er ^ 0r * ^® re I s a mpls evidence that the government and the 
FOT penetrated past unsuccessful anti -Communist groups. Govern- 
ment and PGT appear to be aware that American efforts are now, 
and have been for some time( thro ugh PBFORTUNE), under way to 
overthrow them. Ambassador TORIELLO's 30 November charges in 
the UN, plus personal remarks made by President ARBeR 
Ambassador SCHOENFELD, tend to confirm this assunption. 

3# Propagandas .-,4. r r 


Ifess agitation assets at the disposal of the government 
and the Communists are substantial. The government controls 
several newspapers and the leading radio station. The Agitprop 
Section of the PGT is effective, and in a man like Carlos 
Manuel PELLECER the Communists have perhaps the fieriest speaker 
and writer in the country. Of predominant importance is the 
fact that the Communists have, for the past two years, steadily 
consolidated their control over urban and rural labor by a combi- 
nation of demagoguery and sheer hard work. Through their com- 
bined propagandists assets, the government and the Communists 
may be presumed to have gained tens of thousands of, at the 
least, collaborators. 


1*. Military and Para-military: 

Ttooughout the last nine(9) years, the 6,000 man Guatemalan 
Army, with a few stirring but minor exceptions, has dutifully 
supported the regime. Army loyalty has been maintained by a 
combination of factors : the devotion of key army leaders to the 

Revolution of 19m, the personal leadership of President ARBENZ, 
special apportionments of creature comforts, political passivity 
of officers and, recently, possible Communist 
infiltration of the Army. In addition to this regular military 
force, which is stronger than that of Guatemala’s three Central 
American neighbors combined, para-military forces of undetermined 
size and. strength have been organized by the government and the 
Coraminists. Finally, there is a Guar dia Civil of approximately 
<1,500 men, whose loyalty has shown no appreciable signs of 1 * 

faltering* .. r .. ; . 
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Analysis; 

The foregoing demonstrates the history, magnitude and cohesiveness 
of eneiiy assets, and thereby demonstrates the urgency and the magnitude 
of the enterprise confronting PBSUCCESS. Since the present power 
structure of Guatemala rests on the three pillars of ideology, a 
disciplined minority to implement it, and pure physical force it is' 
evident that PBSUCCESS must crack ea^h of WoSS/SS sim£- 

SS1S. ideoloey ’ a disciplined minoriiy and a 

Friendly Assets and Potential: 

A, Assessment: 

1. Political: 

Against the approximately one hundred(lOO) top-flight 
Communists who have been in the Soviet Union, PBSUCCESS -today 
Hi snoses Of two, more - less, untested anti-Communist leaders, 

TT J and RUFUS. "] although respected in Quatemala, 
nas only limited political and laministrative experience. He is 
not at present a moving speaker, writer or thinker: and he is 
relatively old for a country ten years accustomed to the rule of 

Can ^ of 8 “ itable a 6 e > appearance, and manner to 

be an effective leader. He, too, lacks political experience and 

s P e ® ialt F» military affairs, has more of a record of 
Gaining work than actual field command. Neither man 
is effectively controlled by PBSUCCESS to date, and achie^nSt 

®f° 0 ^ r cTA may p be + C ° mpli ?t^ ed by past financial largesse on the 
g* 1 * ° f SJ 4, J** security practices of both nan have been poor. 
"Vr* °p er recent conversations between PBSUCCESS officers 

S 8 J? S n . J and suggest that they may have a real 

capacity to learn, grow and assume command. 

a ^a» T » S + PrinCi ? a x ^ oup of dedicated Guatemalan anti-Communists 
appears to consist of perhaps fifty(50) students organized in 
Guatemala ns the CEUA, and in Honduras and El Salvador as the 
CEUAGE. The energy and ardor of these students, if not their 

competen ° 9 ’ is encouraging. Of course, in numbers, 
they do not even remotely match the 1,500 - 3,000 trained 
communists. 

- * n 016 category of strong sympathizers, the anti-Communist 
forces can number perhaps several hundred former officers. 

ifS^r» r ^ rf merC ^ nt3, ,? r J 0feSsi0nal mn > anti-Communist union 

nd devoutly religious layment and priests. Ths municipal 

cfStiSt ” Gua ^ raala Cit y» 8 till in anti-Communist handsf 
Tn tw+* « f eserv °if of political and administrative talent. 

In Puerto Barrios, anti-Communists control the labor scene. ' 

Presently lukewarm or potential anti-Communists, however. 

e l C I ed Recent ~Pcrts from Quatemala 

Station indicate widespread passive discontent, ranging all the 

collaborate with 

P f°!t t >i heir p f° p6rb 7 disgrufltled workers who are forced 
to strike because they fear that otherwise Communist union 
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leaders ^ discharged. The population of Guatemala 

oity, judging by its voting record, is. anti-Conimunist. I-W 
segmtots pf the labor unions have anti-Communist members. 
Throughout the land, there is a latent anti-Communist ferment 

2. KUFIREs ; 

.In Guatemala, the KOFIRS assets of Guatemala Station consist 
of one agent taken over from the FBI and of a former Spanish 
Republican, both of whom have access to medium-level and high- 
level political and personality information. There are several 

Th?SSnnt«^? P 4 ? 1^!^, ^ P^^logical intelligence. 

j &f: If'nited surveilfance assets. The Station has no 
penetrations of the PGT, government agencies, armed forces or 
labor unions. 

In Honduras, there is no CIA Station. RUFUS has an Intel- 
ligence Service operating from Honduras against Guatemala, El 
Salvador, Nicaragua ,and Honduras. His nets in Guatemala consist 
°5 aneged medium-level Communist Party penetration agents 
one high-level Guatemalan Ariy informant; and an undetermined 
number of loosely controfled agents and informants throughout ’ 
the Armed Forces and : government political groups. RUFUS' assets 
to Honduras consist, of one low-leVel Combunist Party penetration 
“Sf g TOWth potential; one informant in the Guatemalan.., 
Smbasdjrj and on© Guatemalan government L "1 

In adc^tlbn to this there are several informants in the Honduran 
governments and police, and friends in the diplomatic corps and 

T f 3n eM f! e FZT :int)0th Nicaragua and El Salvador 
RUfUS maintains resident P/As who have what appear to be fairly 
reliable informants in diplomatic and government circles. 


1 


l_ 

' KUGOWNs 



Ih'Guateirala,!! 3 guides and supports, but does not 

stickers tributes anti-C©mraunist posters, 

stiotors, handbills and flyleaves, and which has just begun the 
printing of a weekly paper called El Rebelde. ’This Broun is 

? <***“£ tHns e p»d e nt pre L, 

SSS*'? 1 * ***££• 4£ **• P“M1 S 6.S anti-Conmnist 

Mteria3, ; of varying quantiM.es and qualities.!. The impact of these 
activities cannot now b© measured* ! 


RUMJS^M+bfc! ,th c f? AQ ? student group,, also, associated with 
RUFUS, publishes . a- weekly .bulletin, which has been snuggled over- 
iand into Guatemala. The 'impact of the bulletin cannot now be 
measurea* 

In El ^Salvador, Tfart of 

the CEUAGS group has recently begun the publication of a weekly 
newspaper called El Combate, which is said to be smuggled over- 
land into Guatemala. The CEUAGE group also purchases time for 
anti-Communist broadcasts on Station TSI, but these programs 
can be heard only a few.miles across the Guatemalan border and 
not at all in Guatemala City# 


In Mexica li Jthe LIONIZER bulletin, a 

publication of anti-Communist uuatemalan exiles living in 

°ity. The bulletin is mailed principally to recipients 
in the Hemisphere > and Guatemala Station has never noticed it 
in Guatemala, though it is said that this is mailed to Guatemala. 
The CIA contract- agent formerly in contact with LIONIZER has 
recently become highly insecure and must be replaced. 

It. KUHOOKt : 

At present, the only KDHOOK assets are U.S. -owned foreign 
arms available for shipment to RUFUS when and if he and his 
potential followers require them. 

doas J not appear be versed in unconventional 
trarfare. The number and quality of men he can recruit is no 
Known. 

RUFUS claims to have from President SOMOZA of Nicaragua 
the promise of a training site at Puerto Cabezas, Nicaragua. 

5.- KUCLUBr 

m. A-t present,, RUFUS has no effective communications assets. 

The number of men and quality of men that he can make available 
for communications training is not known. 

The only KUCLUB assets of PBSUCCESS are those currently 
to field stations and being installed at LINCOLN and 

B‘« Potential Assetss 
li Politicals 

_ The primary potential asset of anti-Communist forces in 
Guatemala is the fact that Communism, as an ideology and a 
practice, is neither adequate nor natural for the country. It 
is true that Communism has real roots in the Guatemalan situation; 
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bat it6 : deepest appeal is confined to a small, intellectual 
grbup. '''Communism, which, nowhere in the world has been able to 
' cope lastingly with the agrarian question, does not fit the 
basically agricultural economy of Guatemala. Likewise, Com- 

• monism which nowhere in the world, least of all in the Soviet 
Union, has beer$, able to cope lastingly with the problem of 
tribal groups, does not, fit a situation where $U% of the popu- 

1 latidn is Iridian* As ekrly as- 1914.9, Colgate University research 
- projects -poinied out the inapplicability of the Socialist- 
Coflpunist ideology to .Guatemala • The same studies suggested that 
a national, peasant ideology could be much more compelling. It 
appears . entirely possible that a positive political ideology, 

‘‘far more appropriate and appealing than Communism, can be 

* developed to attract not only many of the Guatemalan leaders now 
subservient to Communism, but to vitalize many anti-Communist 
elements that are now' politically passive . 

. -;n ‘a, r 1 i ,• . . , - . 

The time in office pf the government, while currently an 
' enemy asset,’ , can potentially be converted into a friently asset, 
in nine(9) years, any government commits many errors and arouses 
maiiy grievances. The slogan that "it's time for a change” can 
possibly be even more congenial to the relatively volatile 
Latin iemperment than to the American. 

’ •'/‘" With proper indoctrination and specialized training, the 

political 'le aders now available to PBSUCCESS can be given much 
greSter stature, ( The small hard core ; of anti-Communists can not 
only be wade morp vigorous, but can also be. expanded by recruit- 
ment frdmrthe pool of strong sympathizers and lukewarm sympathizers. 
Tifere is evidence that the strong and lukewarm sympathizers, once 
true leadership and adequate means are provided, may furnish 
enough new adherents to an anti-Communist hard core to overmatch 
the Communists. 

^By'the same token, there is reason to believe that many 
presently lukewarm or potential anti-Communists can be upgraded 
to strong sympathizers with the anti-Communist cause, once 
leadership arjd means are furnished by PBSUCCESS. This group of 
future strong sympathizers can conceivably be augmented by both 
sincere and opportunistic defectors from the Communist and pro- 
Communist camps. 

In turn, the possible pool of passive supporters of anti- 
communism may, according to reports from Guatemala Station, be 
enlarged to include perhaps 90% of the politically active popu- 
lation. 


2. KUFIREs 


Based on the previous experience and capability of CIA. it 
maybe assumed that, in view of the effort now being invested in i 
PB&JCCESS, KUFIRE assets in Guatemala^ ' I 
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l* Bti£ y : » h°pe that careful guidance will greatfy ^crefse tSs 
organization e production, reliability and efficiency. 

3. KUQOWJj 

' assets, thua far indigenously developed with 

limited CIA guidance, have an encouraging potential. The anti 

STSS'K"* 1 " «“£“•»' tott if* 1 SSth. 

^d^ ^nT^+^rrf r0 pa f technique.. A major KUQOWN aeaetT 

witter at SANTA FEt^it^vnrv^w b * the pr>0 ? a €! anda broadcast trana- 
• »«rf£rSL/^«. ; S{ ***? appearanoe on the air should have a 

great impact that can be upgraded through skillful programming. 

It. KUHOOKr ........ . 

PAfiiPVv vvj*.;/ ; ..-S 

•' olanr^ 6 ?^ ? er80 ^ ca » questionably provide superior 

training : and equipment for KUHOOK efforts. RUFUS^ once 

S an C ^ d w ® tt S h ** 88 i’ 8t 5 n?e * : ebould be able both to lead and reoruit 
fta 3ret>: undetermined JWibQ# oft jt&n, (Past CIA, aatimA+^fl 

'*f : operations can- tftcover active KOHOOK assets 
«Lthln Guatanale. -iPinaia^ a n^or ! K0F3MI defection effort in 
Guatemala nuatube; attempt«i*to i*htraii*TmSh^ ot tW pr£eh? 

eov.™,„n„ a J.Zi^' n L 1 , 

if atlll latant, off lo.r di^ 
aatidfabtiop with President ARBENZ and the Coinm^ats* * 

5# JOTGLBBfcr.; :n pof; ■?■«■■: •»> ■> ;H wy.VM 

*nd is : nil\ • ; 6i- ' 

^fMmw«?* c ST. P ^~ t ^v t0 •*****!?* «&perior propaganda breafeaat 
wwtleaMan^ie -curaentjyjeagaged in doing so. Inl^tdonT^ 

enemy pr^ga^^broadcast r^iliUesT'^ 8 ^“ twwp ^ 

to th»*KOFOS SS? »g*at radio equipment and training 

r forces ♦ RUFUS has agreed to make available tu£n+v 

(20) men for communications training. aixacue twwt J r 

0,. Analysis t , or „ t „ 

ZZfZrSi’SFi** 

d «S «* l ”T l i. f °r” T ° lotl “'’ " hich alwa y® begtS"*’ 

g ?£*♦£/? *? in ajarretAWho. hart an idea, the will to work for it 

f^wers. PBSOCCESS can sSply ** 

•• ! ^tS2S*SSSSf^S anti - C ? nn “ ni8t ^rces, and the ScJrd of., 

g£“ ^ r880UXCe “ can be <Jo^K 3 2hi^ 
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IV. Conclusions: 

XV* 'lu^- v- 

A # Enemy Capabilities: 

, - to the incompleteness of available information the full 
,°5 enem 3 r capabilities is not known; T-Jhat is known is formi 
. e * Additional strengths, or hidden weaknesses mast be tested 
•; daring Stage Two operations of PBSUCCSSS. ft is certain that snMW 
^capabilities, presently, much greater than friendly will hpcmhn o™ 
!^^1^0ht0d^ r ^i°nAt e ^ ^SUCCESS is; oH pr^’and vigorSlT 

B.o Friendly Capabilities: . J 

than clear th*|t friendly capabilities^ ;much smaller >! ' 

^qS3lv°^ 4e ^ i0 ^ 6 even fur ther unless they 

f*® qui<acly and solidlybolsteredtry PBSUCCESS. CIA technical * 

t ^f," rst step toward redressing the 
™SDCCE S S. action will be the decisive factor in converting 
i|at^ now only P^nti^l assets into real assets! convertln 6 

V. .• Recommendations! - 

'•■it'* " • ‘ 4 ‘ " v ■ : ;o.- ‘ 

“ 38te> 

in. mind that the U # S * national interest ar Ha ■ 
formally assured for at least six months; 

mdiih^^nt h^^ 6 * high-level .accord be maintained that any Guate- 
S ^ f ^ arga ! or U - S v, intervention will be met with positive 
U»s.. denial based on factual or, notional plausibility; P 3 U 

^ urgency and magnitude of the problem, earlv 

p^i*oval be granted to implement* Stage Two. Plan of Ooeratinn** ^ 
eluding the organizational concept. and financial requirements . 
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PART TWO 

C/ PROPOSED PROJECT^ -ORGANIZATION 
(Sea Annex C) 


I. Strategic/Tactical: 

The operations of PB^CCESS^^ ^a. eondudted at two levels: 

A, Strategy/Policy: :o>: r,:n. - 7 

- 5 ‘ • 

This includes all. policy ratters above the level of WHD 
withiniCIA, and policy liaison and action between CIA and appro- • 
priate.. other government agencies. The responsible officers for 
Strategic/ policy coordination within CIA will be CWH and C/PP/Ops. . 
Through appropriate channels, $hey will maintain contact with the 
Department of State Working QroifpC General SMITH. Mr. Lampton BERRY, 
Mr. Raymond EEDDY), the Department of Defense and other agencies. 

B. Tactical/Field: 

The tactical/field operations of PBSUCCESS fall within the 
purview of CWH. f „■ 

II. Tactical/Field: ; ; tj ' ‘ A ^ : / 

A. CWH: 

be rea P° nsibl9 for the supervision and support of 
PBSUCCESS in the .field and for reporting with C/PP/Ops to higher 
CIA echelons. Within- the WHD, the Chief Of Division will designate 
a Special Deputy to be directly responsible for the conduct of all 
field operations for this project. 

B. Special beputy, WH for PBSttfecESSt ' 

Ths CWMjijlll authorise thk SD/l® to establish & prolect head** 
quarters atf~ 

n t r u - r- 3 as subordinate to this 

Jr ro lent j 

1 In this 

manner a Regional Command W.ll be constituted within the WHD to pro- 
vide appropriate priority precedence 'totMjt Project. The Project 
Headquartersj being responsible "to 'CWH, will bel authorized direct 
cemmunicatione within its Regional (&#SMd. ■ All coranunications to 
ether Stations in WHD will be trariSritiH^d'Visi C/WHD*'. Information 
copies Cf all, communications emanating, -within tha Regional Command 
will be ferwarded by originator to C/WHD through normal channels. 

C» Organisation, Field Project Headquarters (LINCOLN): 

1« Location: 

1 Prolect Heaitjogrtar®^ ’ trill be; locttfid iT« 
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1 1 I Sl/ i $ ! I iS Lj'JJS'iwi 

2# Covert- 

IV rt -(or.+._H aa dquarters- will be known at the Q 

I established by thre Department of Defense to 
prepare studies and surveys of. a highly sensitive nature, per- 
taining to special weapons*^ This cover consistent with the 
existence of several actual such projects Q *| 

3. Security* . , 

A full-tine security officer, based in LINCOLN, has been 
assi g ned to PBSUCCESS by the Office of Special Security. This 
officer will supervise'' and: service all security aspects of 
Project Headquarters,. postal boxes, car rental, liaison with 
other government agencies, sensitive shipments,, physical move- 
ments of project personnel and equipment to LINCOLN, etc. 

US finance* 

.T'-' "■ v, • ; 

SUsooSsf 1 000, 000.00. 


. b».. Pifiancial Policy^. The DCI has authorized the Comptroller 
*°, f ^ s at his request and with the prior approval 

in (writing of the DD/P or COP, in such amounts and to such per- 
sons as he may desire for the Project. ADM/WHD has been appointed 
* h ® ^^^^leodisbursing officer for Headquarters expenditures. 
Under CNH, the Special Deputy, PBSUCCESS is the accountable 
disbursing officer in the field. The Chief, Support at PBSJCCESS 
and aco °unt for Project financial matters within 
the Regional Command to ADM/MHD* Disbursements made on this 
Project outside of the Regional Command within WHD will be made 
by and accounted for by the ADJ^HD. 


c. Budget* Expenditures under PBSUCCESS to 15 December 

^ ere /_ Jleaving an unexpended balance ofr" '™1 

Expenditures auffng Stage Two are estimated at $2Q5* f OOOeOO & -J 

d. Currency Procurement. COP/DD/P has granted approval 

P rocurelnent rtonth ix * local currencies, 

subject to a monthly review of requirements* 

5* Special Services* 


a* The Chief, RQM/OIS^has undertaken to have collected 
and forwarded to Project Headquarters* on a regular basis, all 
pertinent information available to CIA in Washington* 


k* L- 3 will monitor and transmit to Project Headquarters^ 
all pertinent programs broadcast by Guatemalan radio station. 

6; Communications: 


i 

The Office of Communications will provide propaganda 
broadcast transmitting facilities,, field tactical communications 
services and administrative communications to Project Head- 
quarters, to and within the substations where necessary. 



Vfc - 




?y AdininistratiVe Support: 

Administrative support. will be prodded by CWH through : 
Api^v®D, Such support, will inclu.de .pddch and registry 

serweS, office equipment aS required, ,J ^ei‘ddnnel administra- 
ting:- etc.; Arrangements have 1 been made with P 

..... Jto have an off icer r sourier mail and collect at the 
Department of State courier center pouched materials for Project 
Headquarters. - 
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PAR!T THREE 

PROPOSED OPERATIONAL PLAN FOR STAGS TVJD 


I* . Qeneralti : 


S?i a ” d . construct required mechanisms to support the overall 
prog^n and, while doing so, to provide preliminary conditioning of the 

■ ; i. _ . * 

. Plan of Operation, Stage Two: - 
A. , Project Headquarters moves to the field: 

lmnio^+ a ^ r ° Val < 0f x thiS report Mill constitute the authority to 
implement the project organisation as described in Part Two Ifoon 
approval, field personnel will move to respective assignments the 

^nSo^ r i rpesH 1 ^ act?vat ^ ^ \ s 

to place., the. project in a fu& operational sta^s.by 1 January 195k. 

B *V Create, dissension and defection within the target: 

Utilizing available assets and media, a program of esDsinc 
£S f® ct8 . conaernin g + target government and perSalities 

S in f d ff 10 ereate- dissension within the target. 

through black Psychological warfare to create 
a Titoi-type faction to serve- as, a wedge within the target. Character 
assassination of key target., personalities will be undertaken. Defection 
^tSTT 1 within, the target will be .undertaken rigorously in Pt 

™ e7Bl0P and operations in establishing Instance 

t0 ™ ake ” *• dlscl - 

D. Discredit target at home and abroad: 

wiU be expanded and exploited to discredit 
3re f *?* abroad. :KUQOWN facilities of WHD 
■wiix be utilised to disseminate above material throughout TO with 
the purpose of arousing Hemispheric' sympathy, for the people of target 

country and opposition to the Communist regime. , P P ' “ tgt 

!LrXrii tr pSp£f bilitjr ° f urm ■****■ “ re ‘ jres “ rt »■»* 

All weaknesses and frictions, real or notional, will be exni 0 -i+„rt 
to support^ this theme. The theme will be present' ifsuch a^nn£ 
m to p recxude any rash public outburst, but it will be firmly fixed 
in the public mind for later exploitation • 

. E. Create hope and encourage patience among non-Communists: 

contrffwn!^ t8ke ) tiffl ! 1 t0 establish requisite mechanisms and 
control, before encouraging direct action, every effort will be 

exarcised to , counsel hope and patience. The failures of past, abortive 
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.nsss^tSi 

; °* ProgTMJ will be evolved and disseminated to broad 

betr^ared 


/£vaSo? Ute with Nicaragua, Honduras and El 

"umSas^srA 1 ^ £ 8 £L?i sta ‘ bie “•* “* p»«» 

O. Withdraw ».s. Mlltarr Paracel fro. target at appropriate ttoa, 

'*> sr-T 

i&ssisss *&j»2£ *•** 

r not take place until the latter nW« 1+ a ^ tion > however, should 

.^ 4 S|| 2 s^ Ss&^&r. 

..._ ■ ''' ; •' ■* ■“ " "-n/: ;. -J.-v ... ■ 

H* Begin economic pressure: 

assistoSrfLnfr rtS t °"fh te < *“ 0rgani2ln g effective economic 
... it is believed tfet to Staer^s^h Jj* 8 bS0n relativel y unsuccessful, 
<\ would have a psychologi^i^ftoct i f ^® ssare ° anbe organized which 

I. on the target coSS? % e c2|fi c ^ h^f tUal e f nomic sffect » 

X * ' 868111 f ° rnati0n and training of a Para-militaiy force to exile, 

(30) c^W^a^omoeL^tHi cadre/instructor class with thirty 
This 

Amaric^ e iMtracto^fully H qualified n wiU > al 7 d ° r “ der RUFUS * An 

period a apottlrgmd^riuiS ‘'S' 1 "* trai °tag 

: =? ^ 12 Sg‘S\S; & 3 -?- f ” Wde 

during this period. ’ glDS ' as will be selected and prepared 

J. Assess accomplishments: 

-re , tKtf ordo^oSSTthr^haS 1 6 \?“ a “ted to deter. 
enejrQT and the readiness of PBSUCCESS to *mrtvo^ J +^l 4 . COnc ^m^ on 
„».n=. ^en Project Headquarters « Mt dto.*l?S^Si^4S* 
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.. into Stage Three operations, an assessment of the situation, 
.analogous to the Stage One report, will be prepared. 

K * ^ain Headquarters approval before proceeding to next stage i 

The assessment prepared under the above will be forwarded to 
Headquarters together with the proposed operational plan for Stage 
■ Three, in the same manner as this. Stage One report. The approval of 
the Stage Two report by Headquarters will constitute the authority 
for the Project Headquarters to implement Stage Three operations. 

III. Proposed, Specific KUFIRE Tasks: 

A. Based in Guatemala: 

1. FT/1: 

Identity - ESCONSOH. Project 

Responsible Officer - C/S, Guatemala City 

Mission ■- To exploit capabilities of this project to provide 
psych/intelligence coverage of target; (a) government 
officials; (b) high level military officials; (c) pro- 
'y^TOrnment political groups and (d) to develop contacts 
within Communist circles: To probe all codacts for potent ial 
resistance cadre leaders. 

Estimated cost: $800.00 

2. FT/2: 

. Identity - ESCROW 

Responsible. Officer -C/S, Guat emala City 

Mission - To concentrate -his efforts within high level 
pro-government political 1 circles and Communist heirarchy 
in order to provide psych/intelligence... 

Estimated cost: $600.00 

3. FT/3: 

Identity - ESOTROPE 

Responsible Officer - C/S, Guatemala City 

Mission - To concentrate her efforts among female organizations 
both pro and con the government to provide psych/intelligence 
in addition to economic intelligence desired through 
ES0TR0PE-2. 


Estimated cost: $200.00 
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U.« FT/4s 

Identity £ 1 

Responsible’- Officer - C/S,' Guatemala City 

circles ih T ordnr e ? P con ** ais Pro-Communist labor 

1 . . ’ .... re *!•*•» '^s v. * 

Estimated costs §200,00 

5.. FT/5? 

Identity - ESODIC 

Responsible Officer - C/S, Guatemala City 

resistance cells within the -Army. 

Estimated cost: . §1,000.00 "• 

6. FT/6s 

Identity - ESKIMOID 

Responsible Officer - C/S, Guatemala City 

“, To develop agent to utilize past clandestine 
training to organize information- net among agricultural 

msi-t*- DUlties ]. determine details regarding CP nara. 
military preparations outside of Guatemala City. P 

Estimated costs: §1*00.00 

7,. FT/7: 

Identity - ESIABON 

Responsible Officer - C/S, Guatemala City 
Mission - To establish contact through a cut-nnt tn 

Estimated cost: $500,00 
8. FT/8: 

Identity - £ 

Responsible Officer - C/S, Guatemala City 

- 1 * . 
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defection ^°Q Velop these contacts to concentrate on the 

^ 3 * JA rtJSxs’fcudcts giuuM; uo exuxoiu 

reiationsmp to provide psych/tactical intelligence. 

Estimated costs $800,00 

9, FT/?: 

identity J 

Responsible Officer - C/S, Guatemala City 

Mission - To acquire operational control over subject 
through secure cut-out, developing him to exploit CP labor 
contacts in order to provide psych/intelligence : to deter- 
groups StailS ° f CP para " militar J r preparations within labor 

Estimated cost: §1x00,00 

10: FT/10: 

Identity - Arthur G. VAIVAEA 

Responsible Officer - C/S, Guatemala City 

Mission - To develop subject to serve as principal agent and 
field case officer to handle covert agents. 6 

Estimated cost: $3,000.00 

Based in 


FT/11: 

Identity • /*" 
Responsible Officer 


□ 

C -J 


Mission - To develop subject as principal agent and field 

r^ 6 R f K 1C ! r mmT^ 0 c ° b ' 3eOtiTe of establishing him with 
Col, Roberto BARRIOS Pena and General YDxOORAS Fuentes- to 
explore the assets and capabilities of the latter persons 
to determine what course of action should be taken in respect 
Position in PBSUCCESSj further direction to be 
provided based upon these developments* 

Estimated cost: $5,000.00 

'FT/12: 

Identity - JUGATI0N 
Responsible Officer - /~ 


-I 


Mission - To develop relationship to serve as covert contact 
in & Salvador ^ t0 pr0Vide P roteotion PBSUCCESS operations 

Estimated cost: $1*00,00 
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3% FT/13* / ‘- 

Identity - Not available 

Responsible Officer ^ 

J&ssion - To develop secure control over agent penetration 

to obtain evidence 

t Jana/ or ur activities in El 

Salvador; 

Estimated cost: $U00.00 * : 

li. FT/31: : 

Identity'- JUROR 

Responsible Officer - Q ^ 

Mission -To develop agent to establish contacts in Santa 
Ana area to determine Guatemalan Communist activities 

to dis creetly' determine Suitable sites for basing 
KUHOOK teams in border areas* 

Estimated cost: $1, 000,00V 

5. FT/15: ' 

Identity - JUQATION- 1 
Responsible Officer - ^ 

Mission - To provide . intelligence coverage of Guatemalan 
Communist activities in El Salvador} to establish secure 
contacts among anti-Communist Salvadoran or Guatemalan 
residents of border area to provide information on border 
activities as well as to serve in later KUHOOK supporting 
roles. 

Estimated -cost: $1,000.00 

6. FT/16: 

Identity - JURATOR 
Responsible Officer - £ 

To be developed to provide intelligence on border 
activities; to provide survey of likely KUHOOK sites along 
border} to determine secure contacts in the border area to 
later aid KUHOOK teams. 

Estimated cost: $1,000.00 
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7. FT/17: 

* Identity - £ 

Responsible Officer -Q ^ 

^ S f“ n : T ° be developed through FT/11 to defect brother- 
in-law, Guatemalan Arny colonel and garrison commander* to 

tadtiCal cover,!, thro^lTStter 

sourcQ # 

Estimated cost: $500.00 
Based in£^ ~1 

‘ 1.' FT/18: 

Identity - Tactical intelligence/SEQU IN 

Responsible Officer - Stejphsi' R?' ItiGTON 

" T ° f s ° ertain identity and capabilities of all 
assets, organizing same into secure intelligence operational 
nets under the P/A in order to provide tactic^ intelligence 
to°probe C ffi C nit y greeted, targets,* to utilize these aslets 
teto + P 131 r ® sistanc e material, organizing same 

screen and recruit twenty(20) suitable 
candidates for clandestine radio intelligence training. 

Estimated cost: $5,000.00 

2. FT/19: 

' Identity £ 1 Government 

Resjponsible Officer - £ ^ 

Mission - To A*velop, th^omrh sacu™ cut-outs, sources 
country !" VS intelligence for KTOOOK Operations in°thfs 

Estimated cost - $500.00 
Based in£ 

1. ' ; FT/20: 

Identity - CP penetration 
Responsible Officer -Q Q 

ffi-ssion - To exploit penetration of CP to provide coverage 

Nicaragua in order to protect 2 
KuHOOK Operations in this country. 

Estimated cost - $1*00.00 ' v 
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2, FT/21: 

Identit y £ Joovernmsnt 

Responsible Officer £ 

Mission - To develop and exploit all sources £ 

coverage of kuhrik l J in .? rlW J to Provide protective 
coverage of kuhouk. uperations in this country. 

Estimated cost: $1(00.00 

3. FT/22: 

Identity - £ "] Pto. Cabezas 

Responsible Officer Q 

;J° d r 9l0P s,ibJsot as an a e 0nt ^ order to 
provide intelligence coverage of activities in * 

Cabezas concerning K0H00K Operations therein* 
Operations. Perf ° rm COvert S9rvices on behalf ’of KDH00K° P 

Proposed Specific KUOOWN Tasks: 

A. Based in Guatemala: 

1. PTA: 

Identity - ESSENCE 

Responsible Officer - C/S, Guatemala City 

S FIZZES - 

vl STL&ISS,* ,stablish airMt 

Estimated cost: $10,000.00 
2. PT/2: 

Identity Jj, Guatemala City 

Responsible Officer - C/S, Guatemala City 

n /c S -r^?-n ~ Pbrough the assistance of the Ambassador, the 
C/S win —n* to utilize the services and faculties 
+ -L- + . „ . A J t0 disseminate overt Psych-war’ material 

to anti-Communist press and radio outlets. Material fW +* 
purpose will be provided by Project Headquarter?!^ 1 

Estimate cost: No expense foreseeable at this time. 

- 8 - 


-WP-SEfiffPf- 


\\ i 


'.7;?3SUCCESS 


B» Based in El Salvadors 


C. 


PT/3: 

'Identity - F.A.O.E. 

Responsible Officer . CL J 

P/A Si F n fl~n T R eS ^ ab mm 1 ?e Se0Ure cut - out t0 be credited to 
o on t roi A + m ^ * by 5P 08 in order t0 oon >partmentalize and 
SrL S f " v p 8lvfldor - coordination with 

raaSri^ S/f* th j >oueh ProJect Headquarters, theme 9 , 

Headquarters. °^ her S6rViCeS t0 be pr ° vided * P ~5^ 

Estimated cost, $2,000.00 

PT/lss 

Identity - To be determined 
Responsible Officer f~~ 


J 


T ° 0stablish secure cut-out to develop contacts 
in Salvadoran press and radio facilities to carry anti-Com. 
muniet themes and material provided by Project Headquarters. 

Estimated cost! $1*00.00 

FT/* 

Identity . C J, S an Salvador 

Responsible Officer - EL JJ 

■ ^ r °' “eh the official position and established 

te “ de 

outlets Sy ^tSLrf eri +hi t0 anL1 '° 0mmuni3L P r9ss and radio 
“** purp “ 9 “ 1U b8 prOTld ' d b * 

Estimated cost! No e'xpensesforeseeable at this time 

C 3 

PT/6 

Identity - CEUAOE 

Responsible Officer - KUGOWN Case Officer /*** - 

imnoww" " T ° deVS ^ op and conduct operations in support of 
KUGOWN program under the direction and with the support of 
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Project Headquarters; to develop compartmentation within 
this group, endeavoriJigcto establish direct relations 
between case officer and: fnaj or "elements through suitable 
cut-outs where reqi&rad* 

Estimated cost? $10,000*00 

D, Based in Mexico.: 

1. PT/7 


Identity - LIONIZER group 

Re^onsfble Officer - KUGOWN Officer, CZ J 

Mission - To establish C— ZT as cut-out between 

C J and LI0NI2ER in coordination with Project Head- 
quarters which would have him accredited to this group; 
to develop and exploit this medium as directed by Project 
4 Headquarters for diversionary purposes* 

' *'• , . . : m r,<\ . * 

• u< ■ Estimated cost: $1,000*00 

■ 0 -* ' /■ 

2, PT/5 

Identity - ORIT/AFL 

Responsible Officer - KUQOWN Officer, CL 

Mission - To develop contacts in this organisation .with the 
objective of utilising same as the medium for disseminating 
anti-Conxmmiet labor material concerning Guatemala which will 
be provided by Projeot Headquarters. 

v 

Estimated cost: $h00*00 


3. PT/9 

Identity r Anti-Communist Press and Radio Contacts, Mexico 

Responsible Officer - KUG OWN Officer, CZ 

Mission - To utilize ell available anti-Conmumist press 
and radio contacts for dissemination of theraas and materials 
provided it for thin purpose by Project Headquarters* 

Estimated cost: $£00*00 


E* t Based in Nicaragua: 
PT/10 


Identity - Anti-Communist Press and Radio Contacts in 
Nicaragua. 

Responsible Officer • £L 

- 10 - 
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1. 

.i. * 

T p l.dl^x^al- staff 

P®sp onsfblf Of fiqejr ^-Senior KUGOTM Of ficer^f PBSUC CESS 

$#0?® mmti'mv >tmm t 1 

Wf f-P? 4% ttfe HTOOtW program of 

flnf ^f£® 85KR? °!$ratioh. "" 

2 . PT/I2 

- ?py?jr,t staff 

Pfff^er - Senior KUOOWN Officer^ PBSUCCESS ,., 
IfSM, “iff fJFffffft** W&F stoff to prepare*:, 

SfFff&fep Of m ?$Wm f^f^Safe houre operation.. . 

$ff$ - $k f m :99 ■■>,<?' - 

h m> 

IdsnWty - Cosprt ragfp staff 

Rff|>onsiJp.e Officer - Senior KUOOWN- Officer, IBSUCCESS c.- 



p.P8?? s |S M broadcasts I*, the .field trader, tho' .. : 
direction pf tfce e^itwial staffs 1 ' Safo hdaso operation-, 

E fti®#ted cpstt %ppp*po ;,.^v . 

If. ET^Ji * -AJ 

Identity - Clandestine Radio( SANTA FE) 

Responsible Officer - Senior KUGOWlj Officer, PBSUCCESS 



Estimated cpst i To. be provided by KHCI.UB 
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5 *. : 

Identity - "Ghost Voice” . - intrusion radio program 

Responsible Officer - Senior KUGOWN Officer, PBSUCCESS 

and train suitable persons capable 
of conducting this program When so directed. 

Estimated. cost - No cost anticipated during this stage 
aside from that of KUCLUB, 

6 a PT /16 

Identity - Military intrusion radio operation 

Responsible Officer - Senior KUHOOK Officer, PBSUCCESS 

Mission -To study and prepare a suitable program based 
upon the information provided by KUCLUB to be held in 
Readiness for St kge our j toanticipate the requirements 
ifor either the voife#' ^ r text which will be required in this 
program, ' - v vj. j.i 

Estimated cost - No cost anticipated during this stage 
£ 0 ide frpm KUCLUB. 

7. PT/17 

^Identity - Psychologioal/economic Pressure 

Responsible Officer - Senior Economic Warfare Officer and 
"Senior KU SOWN Officer, PBSUCCESS 

Mission -To study the economic situation in the light of 
•.contacts in the United States with commercial oo mpanies in 
order to derive a program of psychologioal/economic 
harassment program for implementation during this stage. 

^ Estimated cost - $500.00 

* ■ ■’ 

Proposed, Specific KUHOOK Tasks: 

A, -.Based in Honduras: 

m/i 

Identity - RUFUS 

Responsible Officer - Jacob R. SEEKFORD 

Mission - To comp late the assessment assigned daring 
’ Stage One in order to determine factually the resources 
and capability of RUFUS to fulfill the requirements of 
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this Project; if this assessment is satisfactory and 
warrants further development, a cadre class of military 
leaders will be selected and screened for KUHOOK training 
in Nicaragua; if warranted, such assets and capability 
which appear to be present will be developed and exploited 
in order to establish the basic requirements for such a 
•KUHOOK. force as envisioned for this program; if warranted, 
necessary equipment for training and for preparing the 
training base will be moved to training site; a nine (?) 
week training program will be implemented during this period* 

Estimated cost - $50,000*00 

B. Based in El Salvador: 

MT/2 

Identity - KUHOOK Staging Sites 

Responsible Officer - C- J 

Mission - Utilizing information and contacts from KUFIRE 
sources^ to reconnoiter the border area on the El Salvador 
side in order to select suitable sites for basing future 
KUHOOK teams in the final stages of this program; to 
establish safe houses, safe routes and communications as well 
as transportation facilities once sites have been selected; 
to establish a secure cut-out for this purpose who would 
eventually serve as P/A for KUHOOK operations based in El 
Salvador . 

Estimated cost: $2,000*00 

C. Based in Nicaragua: 

MT/3 

Identity - KUHOOK Training Base 

Responsible Officer - KUHOOK Training Officer, PBSUCCESS 

Mission - Utilizing facilities provided C 

3 through RUFUS, to establish and mainuaxn a uuvert 
KUHOOK training school to accommodate thirty(30) students; 
to prepare training agenda to include field exercises; to 
prepare a secure maneuver area apart from the training site 
for night training and firing practice; to prepare to 
accommodate a radio operator training class of about twenty 
(20) students, providing full assistance to the KUC1DB 
instructor; to be the responsible PBSUCCESS officer for the 
conduct and operation of this training school. 

Estimated cost: $30,000*00 
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D. Based in Colombia! 

MT/1* 

Identity - C— -3 

Responsible Officer - f~ ~ ^ 

Mission - T 0 establish, through a secure cut-out, 

-/as P/A for the covert selection and recruitment or 

4 .u on inactive duty: to 

Sr these activities to a maximum of twenty(20) highly 

l a ?M ndlV1 1 dttalS in ° rder t0 form a Potential cad^e 
for possible employment under the KUHOOK program, PBSUCCESS 
organize^ and vitalize this group under cover of militant 
prepared to undertake hazardous assignments 
within the Hemisphere without any reference whatever to 
target country. 

Estimated cost - 000*00 

E. Based in Mexico: 

NT/5 ' 

Identity - Militant Guatemalan Exiles in 

"k To provide, a secure cut-out in readiness in the 
event it becomes desirable to organize a recruiting service 

to n eX A C ° t ° forIn su PP ort ing teams for the KUHOOK program: 
to prepare the cut-out to establish and maintain relation 
with Guatemalan P/A in Mexico to be designated by RUFUS who 

facUities 0 S/- him t0 ^ ° Ut -°^ t0 Uti?lize communications 
eS J to expedite this opera- 

tion upon request rrom Project Headquarters. 

Estimated cost - $1*00,00 
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1 5 February 1951* 


INTERIM REPORT 

ON 

STAGE TWO 
PBSUCCESS 


REFERENCE: "Report on STAGE ONE, PBSUCCESS," dated 15 December 1953. 


DD _,. n -_oi Submitted herewith is an Interim Report on the progress of 
PBSUCCESS during Stage Tito of "Program for PBSUCCESS," covering the 
period 16 December 1953 to 15 February 1951i. The report consists of: 

PART ONE - "Assessment/Analysis" 

PART TWO - "Project Organization" 

PART THREE** "Extension Operational Plans for Stage Two*" 

"Stage One Report, PBSUCCESS," while setting tentative time 
schedules for planning purposes, emphasized the need for flexibility and 
tne importance of realistic assessment over adherence to arbitrary esti- 
mates* By such criteria, it is believed that sufficient progress has 
been made to justify the continuation of the project. It is also believed 
that experience thus far gained in Stage Two demonstrates clearly the 
soundness of the original appraisal as to 5 

' 4 .U Ur f® nc y* Because the enemy, in the face of opposition, has made 

noteworthy. effort 'to strengthen his position, the time factor remains 
paramount if friendly forces are to overcome the enemy's advantages. 

Ef f? r J* iL The appreciation gained of enemy capabilities makes it 
appear essential that appropriate and intensive effort be employed to 
counterbalance them. p 

, Thoroughness : Further evidence of the deep entrenchment of the 
. I the tar get country, plus increasing indications of Soviet support, 
make it even more evident that a thorough governmental change in the 

1S i ^ 3- s farther evident that the enemy must be 

coimterattack traliZed aft6r victory ’ ^ order to avert the dangers of a 

a iith n r-i^H I +^ eC0 ‘’ ,! ^ nd c °n°urnence in this report and that PBSUCCESS be 

^J° nt ^ 6 ^ th the implementation of Stage Two operations in 
uie manner contemplated herein. 


CONCURRENCES: 


SD/Wli 
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PART ONE 

ASSSSSMENT/ANALYSIS 


X. GE NERAL : 

Upon concurrence in the Stage One Report and its operational plans 
.i or Stage pro, implementation of these plans was begun, with the expec- 
tation that the objectives of Stage Two would be fulfilled on or about 
15 February 1954. However, for reasons defined herein, this time 
schedule has hot been met. Accordingly, in order to obtain further 
concurrence for contemplated operations beyond this date, an interim 
assessment and analysis is provided herewith for this period, 

PW SITUATION : (15 December 1953 - 15 February 1951*) 

A. Assessment 
1, Political 

Jn early ^January. 1954, the enemy showed signs of unusual 
sensitivity with regard to the internal and external opposition, 

„ 0n 20 January Guillermo OVANDO Arriola, President of the 

Congress, was shot and wounded by an unidentified assailant. Shortly 
thereafter, on 23 January the Ouardia Civil arrested approximately 
fifteen anti-communists, conducted numerous house searches, and 
instituted ten^orary road blocks. around. Guatemala City. However, a 
number of these arrests were regarded by informed local observers 
as merely ’’fishing expeditions "5 this view was to a certain extent 
substantiated by the rapid release of some of the arrestees and 
various indecisive Government announcements that all was quiet and 
that no plots against the Government were in progress. Enemy action 
op. the arrests seemed to indicate considerable apprehension and 
nervousness. A sudden departure of MARTINEZ, Chief of DAN, for Europe 

cpnfl ™ thi l pattern. MARTINEZ was, on the one hand, reported 

roiiSr ° f confliot3 with Communist rabble- 

, user Carlos Manuel PELLECER and on the other, as going to Switzerland 
to engage in arms purchases and/or banking get-away money for Guatemalan 
leaders. On 29 January the enemy released a seven page "White Paper," 

'f disclose a plot of traitorous Guatemalans supported by 
Nicaragua, Venezuela, the Dominican Republic, El Salvador, Lid "the 

clnt r points‘ f thS North# " This pa P 0r contained the following signifi- 

a. Guatemala was a victim of an international plot 
against her national sovereignty and territorial integrity. 

P* P l0 t was supported by the United Fruit Company, 
General and Colonel SOMOZA and unidentified high U. s. officials. 

c. The military leader was identified as Carlos CASTILLO 
Annas, and mention was made of a CASTILLO Armas-YDIGORAS Fuentes 
pact* 
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Presiderrt SOIIOZA was alleged to be supplying arms to 
the plotters through a Managua firm, A. SOMOZA and Co., Ltd. Liaison 
between CASTILLO Armas and SOMOZA was effected by Jose Isaac DELGADO. 
Commercial Attache of the Panamanian Embassy, Nicaragua. 

‘ . e. A photostatic copy of a letter from CASTILLO Armas to 
President SOMOZA, dated 20 September 1953, stated that CASTILLO 
Armas* movement had the acquiescence of the "Northern Government** 
and the support of El Salvador, the Dominican Republic, and Venezuela. 

„ ™ CASTILL0 Armas had a Nicaraguan passport in the name of 

Carlos CENTENO Aguilar. 


g* CASTILLO Armas* military plan contemplated lan din gs 
on the Guatemalan Pacific coast by troops from Nicaraguan ports, 
with aerial bombardment of towns and airports on the coast. 
Simultaneously, land attack was to be launched from Honduras 
toward Chiquimula and Zacapa. There was to be a coordinated 
uprising in the Guatemalan capital where arms were already stored. 
Arms were also ready in Tiquisate. 


. k* CASTILLO Armas* plan included paramilitary training on 
Momotombito Island (code name allegedly "El Diablo’*), Nicaragua, and 
on S0JYDZA*s farm El Tamarindo (with code name "Tap Tap"). The 
general base of operations was an unused airfield near Puerto 
Cabezas. 


i. The P/A was identified as a colonel released by the 
U.S. Army and placed at the disposal of the United Fruit Company 
for training saboteurs and radio technicians. The P/A alle gedly 
possessed an entry-exit visa from SOMOZA. A photograph of the 
P/A and of his passport appeared in the Guatemalan press. 

j. Semi-clandestine radio station HR-IHF, frequency 

760 kilocycles, was located in the home of H, FAITH, Tegucigalpa. 
Another, with call letters UN-1- J-D , was located in the Managua 
home of DELGADO and was allegedly used for CASTILLO Armas* communi- 
cations. Codes used were now being broken by Guatemalan technicians* 

k . Archie BALDOCCHI allegedly offered the plotters "Sea Fire" 
planes at $20,000 each. 

The P/A of CASTILLO Armas in Guatemala was Miguel CAMACHO 
Labbe (now a refugee in Salvador). Information requested by CASTILLO 
Armas on military installations in Guatemala was now in the possession 
of the Guatemalan authorities. Also, Jose Maria TICAS had prepared a 
report on all government radio installations and had delivered it to 
CASTILLO Armas. Horacio DE CORDOVA and Roberto VIZCAINO Rubion were 
accused of paying TICAS $2,000 for the information received, 

m. Roberto CASTILLO Sinibaldi, Radio CIROS, had confessed 
that an unidentified Salvadoran requested him to obtain 15 radio 
technicians to operate portable equipment for invasion use. 
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n.- The Government has claimed that it had, and would 

Panfr t ^ e n r^ eS ’^ h0t0 ? tati ° pr00f of the accusations. The White 
Paper closed with a statement that additional proof, implicating 

itfabilf?v e ?T en ^ , + Wa ! alS ° aVailable “ The government stressed 
Its ability to withstand enemy efforts and threatened to bring 

the case and its evidence before international organizations if 
‘ provocative efforts continued. Ss n 

« The_White Paper was apparently designed, on the domestic 
UD in%»atfm ^ P K a ^, concerted .opposition effort. It was followed 
YDIGORAS by a . C °og res sipnal condemnation of CASTILLO Armas and 

fr 22?^ 35 traitors. ‘Further, two American newsmen were 

or ® x P el ^® d from the country, the Guatemala City police began to iam 

Sd^rS- 0 ^ 11 ^ broadcasts > “d veiled threats SgainsAhe 
■ £ff ed ^ ° f the ^dependent Guatemalan press were made. In sum, the 
preceding.ar rests and the White Paper itself marked a beginning of 

repression «d . tightening of L5SS »c£it,. 

, _ Presently available evidence indicates, however, that the 

actual effect of the arrests and the White Paper on the Guatemalan 

sugg°st W +h + e +h aP n 1 f SS n than the enem y expected. Numerous reports 
Guabamalan P udli c regarded the White Paper and its 
to ZS °™ ents a f vain > fenseless fabrications, which tended 
+ho d £ SC + 8dlt 3 govarnment resorting to them more than they discredited 
the parties accused. There were other reports to the effect that 
opposition elements in Guatemala were actually heartened by the news 
■ v : that foreign help was being made available to them. 

0n the lnte mational front, the White Paper was intended 
to serve as a propaganda buildup for the OAS Conference and to discredit 
the U. S. position at that conference, by placing the U.S. in the 

«TpSg g SSs! he "«**«», 

This intended function of the White Panpr wa* 

CTAL C °™ lnUnist Propaganda campaign, sparked by the 

CTAL, against intervention" and "imperialism". Communist resolutions 
^?r SS10n ? + ° f solid arity with the Guatemalan cause p£u£ed £ 

°™ r b fin America. Significantly, the Soviet press a£d 

• Centra! £icf! ePP UP their SUpp ° rt 0f the Soviet satellite in 
the oua^&.t £*£ 

h^ste2r+ 7 ^ hesitation - Foreign Minister Guillermo TORIELLO 
t« ai ? ouno ® that relations with Nicaragua were wholly friendlv 

In aiidition, when the Nicaraguan Ambassador complained to TORIELLO 
thft some of the photostated "proofs" attached to the White Paper 
Cleariy contained forgeries of Colonel SOIBZA's signature, the ? 

fro^ain 311 Go 7 e £? ment on 1 February hastily called in the "proofs" 
from ; all available press media, ^ 8 

+ho r„ + • i Whdle itself uncertainly on the propaganda offensive, 
the Guatemalan Government showed unusual sensitivity to attack as 

*“■ *« " a «*■**»>. to the epeL.3 SflLSre 
Alexander Wiley and Margaret Chase Smith, 
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Stage One Report, PBSUCCESS, stated that the enemy had been 

,, ^*6 arrests conducted on 23 January were so carripd rmf +Ka+ 

£ade2°r!l COn TK derab i e adVance Pledge of who the key opposition 
leaders were. The evidence contained in the White Paper revealed the 

orn^i f ■; ® Pfectiven f ss in Penetrating and doubling key members of 
opposition movements. 


- . « Careful analysis of the White Paper and the possible sourer 

infomrtion^™^^ P rove ^ somewhat less alarming because most of the 
information could be traced to one source, Jorge Isaac DELGADO. 

L a r^f, C0mmer0ial ^ ttache 311(1 confidant of CASTILLO Armas. It 

past poor security practices have lar ^ 

+at ._ . Nonetheless, enemy intelligence activities during the neriod 

whL+ S6ther Wlth lncreasin S evidence of overt Soviet support, which * 

nofSSLt 3 ? tlT gT ^<t eg T,° £ C0Vert ^ernational Comunist support, 
now indicate the possibility that the enemy intelligence service should be 

regarded as a part of the Soviet, or international CommunlstrStelli. 
f. service. This estimate is essential to a proper appreciation of 
the magnitude of the task confronting PBSUCCESS. 

3. Propaganda 

med-ifl avo-s i »ki Th + e fi ectiveness of the numerous and manifold propaganda 

ene y was clearl y demonstrated in the play which 
followed the publication of the White Paper on 29 January. In addition 
to controlled press, radio, and assemblages, the enemy utilized exten- 
sive murals and sound truck procedures to extol the Communist lines. 

b^^rT a ro dem °? S ^ rati ° n ° f maB8 P ro P a § anda was noticeably augmented 
Communist propaganda manifestations throughout LatinAmerica, 
the ,2^£ Worker in the United' States and Radio Moscow, thus evidencing 

33 f 5 03 ® e of intelligence, the close tie-in of Guatemalan propaganda 
media with those of international Communism. propaganda 

U. Military and Paramilitary 


. . . Although no noticeable change in numerical strength has 
occurre d during this period within the Guatemalan Army, the effectiveness 
of this force is now considered lower than originally estimated An 
appraisal of availabie information indicates that, p^Sel U> appSent 
° f the Coinmu f ists t0 bestow gratuities and privileges on P the 
? B> a sy ? tematic debilitation has been carried out through 
of pro P e r iogistical support, thus reducing the combat 
of f +h^r« SS of . th ® a T my * Present indications are that large numbers 
officers know the foregoing and, not being able to accept 
Communism, are susoeptible to defection onoe assured of success. 
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M , ^here f s insufficient information available at this time 
to be able to determine the loyalties of the KCO's and the EM's. 

? 8 2? r ? 1 J re P°f ts have indicated that the Communists have 
•to' hfefnc o^w 6 ^ ln x°^ rinate these lower g^des. The only known theme 
T?no g +h + 1 ?? ed a ^^ he P resent time by the Communists is along the 
a-v. line that, the soldiers should not obey the orders of their officers 
if called upon to fire upon the people. 

, . __ , ^Simultaneously with the attrition system apparently 

being employed on the armed forces, the enemy has noticeably 
fi+^ n ^^v e ?v d Guardia Civil logistically and ideologically’. 

Although there are numerous indications of arms shipments being 
received by the Guardia Civil , the most important of these known to 
be confirmed indicated that 300 SKG's of foreign make were delivered 
to the Guardia Civil primarily for distribution in Guatemala City, 

fu ra f ds mentioned above on 23 January, it was reliably reported 

that the poll eo- -carried SMG'S. leporvea 

. +inri _ .. Th ff® hav ® been other reports tending to confirm activ- 
+ par f a ^ lta fy forces among labor and farm elements under 
for^Snnino 11 ^ 01 * Alti ?° u ? h the information available is inadequate 
nnn § Purposes, xt is believed that the enemy has approximately 

the^^ ed pf-? erS 1113 P^^itary forces. As in thec^of 
GuatSr^T? 2 ^? most of this strength is either in or close to 

plaSr^ relLn^T^K 81 ^ ^ iS 8Vident that th ® enemy does not 
1 n? n the ^^mzlan Army to defend his government 

' ■ d^fe^tion of 6 th?^ y org “ i ^ d oth er forces which, in the event of 
r ^wer ?n ^ -f? y :' W ° Ul i be ocmnted 011 110 maintain the enemy in 
as W f oilowa’* r f oapxt,1ll f tlon » the enemy's armed strength appears to be 

1 rigKVf 1 -* ' 1 '' ' •’ "* 


Armed Forces 

7,000 

Guardia Civil 

3,000 

Paramilitary 

20,000 

Total 

30,000 


ItLno+h ™ noted that no information is available on the 
strength or mobilization plan for reserve personnel. ) 

B« Analysis 

further demonstrate the previously mentioned -Ponf +ha+ 
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III, Friendly Situation: 
•A. Assessment 
1. Political 


. . - During the month of January, Luis ARENAS and Joaquin OCANA, 

prominent Guatemalan anti-Communists and members of the PUA (Partido 
financial^;) i Anti-Comunista ) , visited the United States and solicited 

fr ° m members of Congress, the Department of State and from 
^ 30Urc ® s ‘ They also contacted Colombian, Nicaraguan and 
Dominican Ambassadors for the same purpose. Although they claimed to 

reduced C fh V ? d assur “ c ® 3 of 5500,000 from Senator MCCARTHY, they later 
reduced their claimed figure to >200,000 and, admittedly, even this figure 

retonedTo^ti; in the United States £hile ARENAS § 

Guatemala where he proceeded to discuss loosely and in 

toitfd dt!t 5UPP ° rt wbich he had alle eedly received in the 

SSi Co^m^t t hf lnan + e a rev ° 1 y tion * Although ARENAS is considered 
actl ° n3 and insistence that the revolt be staged 
con?r-iW d February or before the OAS Conference is believed to have 

orecioitifod S th! What th t ^ Xiety 0f the government and may have 
precipitated the arrests of 23 January* 

arfw 4 Q/no 4 w fl A ?uf e fre ? bhe alle g ed support from the outside obtained by 
■ , , ' * s period is characterized by numerous spurious offers of 

^e2dSl;L^o1fS ementS “V° the ““*• Most noteWoShy SSg° f 
kZ snd *y° ffers was one from a "European benefactor" through a 

named r ° ^ tC ^~ -% j/CALLIGERIS via a Guatemalan in Mexico City 
n x w — . — -J Secondly, CALDERON Guardia* ox-president of 


taking residenee^f*1^ Uar ^ > Y k J^^ficially joined LINCOLN operations, 

rsss* . eke-j&jsfs? € 

and its conseqi^e^ S plufc 1Zatl °3‘cASGERIS StUd7 ° f the l , White Pa P® r 
took a most serioun Uav, It J CA1LIGERIS awareness that the "GROUP" 

CALLIGERIS Si0nS ^^e^eratLS? llL%l^ r0C ~% 0 ^ ing 

CALLIGERIS amenable to a fundamental tightening-up of feratioS^ 
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di „d C ^ r f, ng1 ^ At was determined by LINCOLN that before any 
discussion should take place regarding future operations or procedures 

Un ? er f b ? nding be established. LINCOLN prepared a written 

°/ P Ii/ Ci ?i eS * a Gen blemen 1 s Agreement," (Attachment A), which 
^ho efforts of LINCOLN, as the "GROUP," and those of FAWCEETT 
and CALLIGERIS, as the "JUNTA". These principles, although stated in 

g inwSeStf 1 ^ ^ t0 6Stablish the fo!lowin S basic 
a# Objective 

• T ° <* edi ° at ? each other to the ultimate liberation of 
Guatemala m order to install a government of the people, 

b. Security 

f 7WTA agreed to recognize tM imports- ice and 
to nro^M f0r Securit ? throughout the operation/ The GROUP agreed 
per8o “” 1 for tectoicai assist “' 8 * 

c. Funding 

ho m , M The GROUP assured the JUNTA that adequate funding would 
be made available to insure the success of the undertaking a^d 

fS 6 in thf fi2d!° aStinS and COmpartmentalize d disbursement of 
d* Communications 


®* Definition of Responsibilitie s 

. me ® oup undertake all technical assistance and 

*“ “■"•*** **» 

e forces at its disposal as agreed upon by both parties. 

, T ^ e poin t of coordination between both parties will be 

I’&gK-®' 5 ' “’T-fSii JEST" 

leader«hin ^^IGERrs would assume responsibility for military 

iras* - 


The GROUP would provide competent advisors to assist 
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0 . : -vi.r - JUNTA at various echelons and places agreed upon. 

The GROUP agreed to the JUNTA’S acceptance of outside 
tfthe GROW forT 1 — g . commitments so involved were presented 

ment. ° R0UP f in concer ^ with these terms of the agree- 

: TTTiTonTw Th j fu nt 12, ts of the ^foregoing paper were agreed upon by' 

■ - th^ C adrt-i+^ d J0NTA - With exception that the latter requested 
if- ^ f *° n ® clause regarding the timing of the action. Both 

Pities agreed to act at the earliest possible point of readiness 
FP° n ?°° e P tance ® f this qualification, the document was signed, and 
the signed .copy burned in the presence of the contracting parties 

ifpBSUCCESS Uti Unon 2" '' 0e ? tXemen 's Agreement" on mutual participation 
in PBSUCCESS. Upon the completion of this formalized agreement, intensive 

hereinafter . 61 ^ *** Various main sub ^ts involved and reported 

f . . , Xt ds Pertinent to note that the foregoing represents the 
first dearly defined relationship between CIA and A. 7/CALLIGERIS 
f rvad b0 ^tablishC 34s the recogifeeu spoke^S fof 
CALLIGERIS and CALLIGERIS as the recognized nominee for the new 
government to .te-estabUshed ^Guatemala. 

" •, iJ Th ® Gon S ress in Miami, Florida, adopted a strong 

I«£ U + i ?h ^ defend the free workmen of Guatemala and to protest 

th^ ^M 0 !^ 8 r g ? Vflnmnt . in that countr y* This signaled 
the voluatarjrentby of American labor into the field. 

'‘li-.Jj.Gtf.f--. - ........ , . 

V Intelligence 

, . - ; j. ' . . CALLIGERIS KUFIRE Guatemala assets were not formalized 

LU ^ T ? Nls January, 19$h> trip to. LINCOLN. These nets 

Sven to ^LUGT0N e to°5TOhTO th ° roughX J cbecked be y° nd the information 
fhH+° SEQUDJ, who was in direct contact and in charge of 

the nets in Guatemala. SEQUIN is presently out of Guatemala and will 
be in contact With LUGTON for direction of the nets. 

The tMr.* SE ? UX N’ s nets are reported to still be in operation. 

n S ? SAM ?' -h lf? Presently inactive due to SECANT'S incarcera- 
^J^^temalan Government. SECANT was released as of 6 FetaS 
Pl ! ns . are ™ der W to get him out of Guatemala. SECANT^ 

MUterfS 1 ”t? «?n th h military setu P wd as a contact with the 
if X nn^M ! T iP, be nscessary to debrief him completely and, 

JUT possible, LCFLUTTER ton, to find out the extent of compromise and 

flilai -Sci#! 311 ° 8 “*■ atm- active or can be activated in 

T during ' his January-Fefcruary 19£ljj visit to 

his 'Sensitive Honduran and Salvadoran f' 

?? , ■■ %r a0 WP ? f • These sources are reporting to CALLIGERIS 

In f S P nal conf iden tial basis. The sources look im- 

^»ti»^«^r''lo£ o S, Oh “ k0a “ p0 '* ll>1 * ” Ith In - 

The White Paper disclosed much of the old modus operand!. 
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n^eejo^wanynof' the individuals involved, and such things as training 
it served to solidify the GROUP'S position with 
KUPIRt? I'nti+^arT u OP^ticularly in respect to the importance of 

about « undersong ai better 

+h=+ t!Z U The , V ?*f te Paper has “de CALLIGERIS very aware of the fact 
that any member of his staff could be bought out from under him Sd 

S 1ightS e l°tb t0 ““ f* neSd f0r ^artmentation and the neeT 
to tighten up the general security of the whole operation. 

rtlv -or 4. was fully briefed before his return to Honduras 

al * f pec ^ ?f the intelligence side of the ODeration. LUGTON is 

teStiL S CALLIGERIS > SETTLER, and SEQUIN^ at- 

! P anS lnt ^ operation and getting the intelligence 
n^ts operating xn a secure and productive manner, 

r Th ® oonfere^ce with the Station Chiefs from Guatemala, 

up-to-date on the assets- in the three different countries? 

v. - - - ojh© intelligence effort in Nicaragua and El Salvador will 

Sd Iteg^sUes^L^ 6 111 f der ^ P^tect the 
£ sta 8ggoitesin thetwo countries, tL three tasks assigned to 

£ coupled withfc J close contact with the 

provide adequate support in Nicaragua. 3 should 

*? ttot SKA* “* "™ t “ k «-|“ Sl8n ' d 

Should be adequate protection of the KUHDOK edging sites m waT country. 

. Tha Guatemala Station has nine tasks assigned* +>ia 

has been dropped, since the source moved to Mexico, He will be nicked 

Sd ESCHW^roW™ , task - The consist of the ESCONSON 

±ntelHo«n«£ M Ufi S0VGra ^ informants who supply psychological 

Un r^ U i ne sources * of the P inten?gencf 
of +wr» Pf esen ^y unwitting sources. With the arrival 

T-i officers the Station will make every effort to effect 

ss -szs&szZ £ 

El Salv^or? liminate th ® vulnerable 00urier routes into Honduras or 


opportunity in^uSSt CornmunisPalSmiesT ^ ^ ^ ° f 
A si p ii ^ ican ' t operational development during the neriod 

s.cu.r's's jf* i»t.s ee z, p 

SSlnillm 5 tl f i “t by “e tobbtlvs as "deliberate, orderly 
raemloaUon of the attitudes In and toward a glvsn situation of both 
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friendly and hostile individuals and social groups* 11 The objectives 
of PI are to ascertain enemy psychological strengths and vulnerabili- 
ties; to ascertain specific means of attacking the enemy by psycholo- 
gical -warfare; to ascertain friendly psychological strengths and 
vulnerabilities ; to ascertain specific means of bolstering friendly 
forces by psychological means; to ascertain the effectiveness, or 
lack thereof, of PBSUCCESS KUGOWN activities; and to ascertain the 
psychological readiness of friendly and enemy forces for the implementa- 
tion of the successive stages of PBSUCCESS** PI coverage is to be 
directed at enumerated target groups in specific target areas of 
Guatemala* Reports are to be rendered daily and weekly* Based on 
PI reports from field stations, LINCOLN will, : on a weekly basis, 
submit an Evaluated PI Estimate to Headquarters and to reporting 
field stations# 


3* Propaganda 

During the period, the KUGOWN assets reported in Stage 
One Report, PBSUCCESS (El Rebel, de , CEUAGE , El Combate , and the 
LIONIZER Boletin), published several issues, with no noticeable 
increase in the quality of content or efficiency of distribution* 

The ESSENCE group in Guatemala City also engaged in the pasting of 
stickers, in the spreading of anti -Communist rumors, and in firming 
up its own organizations* 


At LINCOLN three sa£ehouses for KUGOWN personnel and 
operations were acquired. H 7/ occupied byC Jand by 
"Robert F0RD, u the GROUP liaison officer with the «JuiriA. has been 
in full operation since 1 $ January* A case officer forj^ jwas 
returned to Washington due to unsuitability on 20 January, anew no 
replacement has arrived during the period# A case officer forT 
arrived at LINCOLN on .28 January, but because of involvement in a cai- 
accident and the necessity for resolving various personal details in 
Washington, he did not,, occupy the site until 1 $ February. 


1 


Further delays on the implementation of the KUGOWN 
program resulted from a three-week holdover in Washington of the 
Deputy Chief, LINCOLN; arrival of the C PP only on 20 January; delay 
in pouching procedures, which in turn delayed receipt of information 
from the field On prospective writers to work in the above safehouses; 
a four-week delay of one of the field KUGOWN case officers due to 
administrative cover problems; documentation and cover difficulties 
of the KUGOWN case officer in Guatemala* 


Specific KUGOWN assignments carried out, apart from the 
Contemplated continuous KUGOWN ’program, -consisted of preparation of 
guidance for KUGOWN exploitation of the arrests conducted by the 
Guatemalan Government and of the White Paper; assistance in the 
preparation of a CALLIGERIS speech and a CALLIGERIS press release 
(neither of which have -found their way to the public); planning for 
ICUGQWN action prior to and during the OAS Conference; a field survey 
' of potential PBSUCCESS KUGOWN assets in Mexico; an exploration of 
additional KUGOWN possibilities with the Chiefs of Station in the 
PBSUCCESS Regional Command* Considerable planning discussion was 
conducted with£ J and CALLIGERIS on the future systems of 
commuriications, runaing, and direction for the KUGOWN program* 
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within the framework of PROCESS T ° f the KUG0W effort 

bility of proceeding StfSfSfSS iT f^ SageS the P ossi - 
in the most expeditious ma^er ^fr,n field - statlon ^sets at hand 
of KUGOVK assets. J prior t0 recelvln S the full complement 

!*• Military and Paramilitary 

indigenous asseL n were e on n hand a for T the mm? aoknowled ? ed that nQ confirmed 
of those indicated by CALLlSr? Sf. °° K p ^? gram ^ tha exception 
end those of K Sef I’ t Pre '' i “ ted hls eta W“" te 

organiaed on * d J^“j t SSS’ae* ££»“” "' 3 

3 

ohanged to a he„ location SLr 

that instead ofS^Sgi^SauSt^t^^ f LINC0LN it was ascertained 
SSSSC h#d 3™ie f ve r i 3 S °abotage 

the leader 'training nroornm^-i sabota ge and demolition from 

schedule' could fee reduced to a Jul a ^at the entire training 

the objectives of MT/3. n-week period and thereby accomplish 

compromised ceSlin^^ t ^ c S^ s 29 fl ^y W have 
had never been confirmed bv LTMidt m C ^r LI0CRIS » although such assets 
that he did not knwthe was revealed by CALLIGERIS 

the various target areas « +hi« d ? e * 6 ?.° f h * s key P erson nel within 
who was among those arrested kn0Mn only ' 10 SECANT 

leaves LINCOLN complete lv uninformed SnUa + y ’ * u Thls startling Revelation 
the JUNTA and. in essence If ™! ? t0 the actual strength behind 
to develop and to oreSize ?hHn ! g Poetically from the beginning 
objectives “ tSs Set. npcessary stren S^ to fulfill the 

be^pre^n^^th^C^LKEHlS^n^ondwas^LINOOLN^^^^^^f 

totalling approximately S meS S 6 ^ friend ^> 
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. During CALLIQERIS * stay at LINCOIN, the military plan was 

thoroughly reviewed with him, and complete accord was established. 

Upon his departure from LINCOLN on it February, it was understood that 
he would: - 


a. 'Undertake to re-establish his contacts in Salvador, 
Honduras, and Nicaragua; 

b. 'Arrange for the movement of his leader candidates for 

SARANAC; • 


c. -Firm up details regarding the establishment of six 
staging sites, three in Honduras and three in Salvador; 

A*. Endeavor to obtain the cooperation of the Presidents 
of Salvador .and Nicaragua for the establishment of a transmittal 
site for’ SHERWOOD; 


e. ’Upon satisfactory conclusion of the foregoing, to 
determine the feasibility of making a visit to Caracas, Venezuela, 
reporting back, however, to LINCOLN before making such a trip. 

# It was' the firm opinion of the CPM, PBSUCCESS, that the 

foregoing conference with GALLIOERIS firmly established for the first 
oime CALLIGERI£(* clear understanding of what constituted unconventional 
warfare and his apparent full support for the adoption of the techniques 
and procedures of UW* H 

, 25 January PBSUCCESS ^Logistical plan was presented 

to Headquarters for concurrence and implementation (Attachment B)* 

This prograft provided for the movement pf appropriate amounts of arms 
and equipment to FJHOPEFUL by 2f> February to permit the preparation 
and packing into kits which are to be cached within the target areas. 

A second - shipment was requested to arrive at FJHOPEFUL by 1 March for 
preparation of kits for staging sites* ,A ' third logistical requirement 
is to be, established for the contingency 'reserve program. • Satisfactory 
arrangements were completed with Headquarters for the assignment of a 
packing team at FJHOPEFUL to handle the foregoing requirements* * 


? During the abpve period considerable planning was devoted 

to the preparation of the Air Support Plan necessary to fulfill the 
a re< 3 u ^ remen ' ts ^ indicated in the above plan* About 35-UO black 

air^liftB^are contemplated in order to meet the logistical requirements 
in the miJltary plan* *0n 12 February Headquarters assigned an Air 
Operations Officer to LINCOLN to report there on 11* February in order 
the overa ll execution of the Air Support Plan based at 

xJHQrEFUL® c 


5# * Communications ^. 

... SARANAC camp was established on 2 $ January with Ii 
trainees when, on the 29th, with the publication of the White Paper, 
Headquarters directed the recall of the principal case officer, thus 
suspending the .training program. Plans are under way to find a 
s^teble replacement for the latter officer, and it is contemplated 
that such a person, a contract civilian, would be made available to 
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LINCOLN for this purpose on or about 18 February at which time the 
training would be resumed. 


CALLIGERIS had been requested to expedite the recruitment 
of candidates for this school. It will be noted that in this case also 
CALLIGERIS had only been asked, by SEEKFORD, to provide experienced 
radio operators and had not been informed that persons with some technical 
knowledge or sinply aptitude would be acceptable. CALLI GERIS, upon 
clarliieation of the matter, offered tb bring the quota of this training 
class up to full strength. during his present visit to the area. 

On ll* January, immediately prior to the shipment by black 
flight of the communications equipment, SEEKFORD cabled that f“ 

J refused to accept SHERWOOD' in Nicaragua. This, therefore, 
necessitated the unloading of all this equipment prior to the departure 
6£ the flight# In the meantime* G^ILLIQERIS has been requested* as above j 
to personally endeavor to arrange for the location of SHERWOOD in either 
Salvador or Nicaragua# In addition to this effort. Headquarters is 
exploring the possibility qf utilising F J Santa Fe 

as originally, contemplated as well as tSe pusssiuixaTy ox conducting 
this operation from & floating base# 

* 

B* Analysis 


Owing to the administrative delays indicated in Part Two and 
estimated at approximately 30-2*0 days, and the arresting effect of the 
White Paper, the operational development of PBSUCCESS has been effectively 
retarded in a like mariner# Thus, despite the progress indicated in the 
foregoing, in general PBSUCCESS has not been able to fully prove' the 
potent, .&! assets described in the Stage One Report nor clearly determine 
the extent of real assets# The greatest development during this period 

establishment of guiding principles between 
the latter's assurance of full acceptance 
of PBSUCCESS* proposed procedures and techniques. With this common 
understanding and agreement it is believed that considerable uncertainty 
has been eliminated and that PBSUCCESS may now proceed to prove and 
develop the necessary mechanisms originally contemplated for Stage Two* 

An extension Of approximately 30 days is indicated for Stage Two.. 

m Conclusions : 


A. Enemy 


1. Capabilities 


Information remains inadequate to reliably determine the 
e “®J 3r S c fP abi iities. Available but incomplete information indicates 
enemy political and military strength is formidable, greatly exceeding 
present capabilities of friendly forces. The rate of enemy build-up 
appears to be accelerated and 

2. Intentions 


Although inadequate information is available to determine 
enemy intentions with any degree of reliance, the overt manifestations of 
the Mieny clearly indicate that the Communist enemy of Guatemala is 
enjoying certain stqpport of Communism' s international facilities aftd 
services. Therefore, it appears that substance has been added to the 
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-•'■SSS It A Statement of a Soviet "bridgehead 1 ' in Central 

^ ^ a ? d: ' that . the Communist enemy intends to e^>loit his advantages 
; to retain hispresent position. There are no indications to 

date of external material assistance by Communist allies except in 

?T 1 u r r°r n * .f** 68 ®?* Vernal assistance seems confined to propaganda, 
technics^ guidancej, and ideological support, * 

B. 




ul», ^-Capabilities 

MVV - ' ; ■■ o;. 

*. Although CIA enjoys superior, technical and logistical 

advantages over the enemy, the necessity ; $or covert employment of these 
^^tages has restrained CIA froa ; Ifully. exploiting its position to 
P 4£& fc .S2 ta -«? cov ^\fequire«ents 6f CIA's participation in this 
relationshi P has been established to develop and 
a oqiloit an indigenous organization through which CIA will exercise 
its advantage# 

r.-.y / " 

. Friendly indigenous capabilities have deteriorated since 

the last reporting period as to cohesiveness and unity. However, 
available information indicates that the enemy's White Paper, while 
unquestionably disrupting existing friendly indigenous progress, has 
, boomeranged in that heretofore unorganized and apathetic friendly 
■ indigenous elements have received considerable encouragement from 

0f s '*°* anoe and determination to overthrow the enemy. 

.• -Friendly .indigenous strength, although not organized nor prepared 
i , to- da^e, remains considerably greater, potentially, than the enemy's. 

, v, iv. ..i CIA>e advan ' t ages have been retarded for 30-1*0 days owing 
a^iinistrative reasons. This has manifested itself in the^ove ^ 

•• deterioration of friendly indigenous forcee while enemy forces have 

increased their capabilities during this period, 

‘ v r. ^QPQe^O OTrse of Action : (15 February - 15 March 1?5U) 

Impleme nt. p lans tpi^rr 

- A, Administrative: Establish communications procedures, 

S^^pOTt h ^»^ nS, PerSOnnel re< » uiremeijt8 » logistibal plan; prepare 


OB P r.^^Sl S h C 5S£«1 n , ^S." ,,i ^ Pt ° Sr “ i i ” 1U *“ 

Plans;., st&alS’fitlSl?' ^ UNC ° M W progpam} e3 * edite SIffiRlWD 

Re- vitalize training program; prepare secure 
staging sites; initiate spotting program for filler personnel; 
prepare tactical plans, 
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*» Strategic Levnit 
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PART TWO 

V i ■ ■ ' .< •. . *. .. 

project' organization 


committee f the W/? > a coordinating 

at E&. 

y^d an operati^^a ?eoo£ a SITREP 
. r mittee acts on matterS''outsid« +h? . Mooting. Since the com- 

,;not,det^ e d L^iS rep^S pUrView ° f LIN031N ' its Progress ia 

nr.v, -;, 

n. 


Tactical levant 


t..C W: j. ; 


endeavored P S°plS Staff-out ^ PBSU CCESS Staff 

^.quirenjents in order to be in Jehdiness^o 'fe]« e6a l l a<ki S. i6trative 
. £*ceiving concurrence on Stage OneMfoport ItVAa y tag f J"° upon 
..the project'* field organization «^T5 kV C? Vas contemplated that 
,,i Jmw WSk in ordS^ fiSnvS^ 5® fu ^ y °? erational on/about 
i lS ; ,Februaryl951j« However desnite +h 4 n^a at ^ 0na ^i P ^ anS approximately 
.: the,, administrative Mquirement?^^^' ??- Ce P^ing and staff work, 
t collectively fell aboutJO-hO dav^behind at v g | e f ed “ to Particulars, 
effected the 

B » Administrative Mottpra 
l* PeraonHel’ 

vere ready for £ *5® UNG0LN headquarter, 

v ^n^il 18; J)©cember*i- :6n 18 December ■ , Ref>ort wafl not reviewed 

consisting of 2 persons w^ ^^ ?2 f*”* contingent of personnel, 
LINCOLN Headquarters! Rea^ste^had^f ' * , £rc ? Wa ^hington to establish 
F3SUCC3SS prior to IS made and aotion initiated by 

it was conterolated th2 «^K 5 the ., Personnel to fill the T/o, and 

in .order for LINCOLN to beoome^ftS^petaSonal aV H nable b £ 1 * Jar ‘ uar J r 
personnel ^^^ete^in 

• .ymjst .b.e exchanged with the C/0 KUGOWN f ' ^ KhCaW, Guatemala, 

; «•“ pi“Svdi 
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^porting period LINCOLN has been adequately staffed only for a period 
^r/n*^ 8 ? nd j in 4 . the field is without 3 C/Os out of a total of 

staff ed. eqUired> t0 C ° ndUCt necessar y operations,- or 50 per contender- 


2* Security 

Tb® security aspects of PBSUCCESS at LINCOLN have been 
JKV* f^^stsly realized in the manner contemplated with one full- 

^hef ^ Sed / t 3114 an ^r-cover agent refSLg 

r£hr,,=w \ second security officer arrived at LINCOLN in 

' 4 g6nQ f! 1 aecurit y LINCOLN and its related operations 
•in the area is considered excellent as a result of the efforts and the 
services rendered by the security officers from SSD. (See ATTACHMENT C.) 

3* Finances (See ATTACHMENT D.) 

1? Feb^ua^°£ ti0n ° f ^ St8ge ™° thr0Ugh 

15 Fe^aSv^ fUnd8 adVan jJ° r 6Xpend6d throu « h 

®* Tota l obligations outstanding as of 
15 February: £ Jr 

d * To ^- unexpended funds for reporting period: 

®A. E ® tdn, sted requirements for second period. 

Stage Two (15 February - l£ March): *71,900.00. 

5,* E f nance Division, Headquarters, reported the 
unavailability of sufficient quantity of foreign currencies 
desired to warrant continuation of the foreign currencies 
procurement program. It is therefore recommended that this 
oe cancelled. 

„ , *• °®neral: Foregoing expenditures are exclusive of 

Headquarters disbursements anchor obligations incurred in 
the logistical support for PBSUCCESS. This data is not 
currently available at LINCOLN. At the close of the reporting 
period LINCOLN had satisfactorily cqnpleted all funding 2 
arrangements for field stations^ include the fundSg 
procedures for the JUNTA, “ 

Pouch Facilities 


, . a * Although the staff procedures necessary to fulfill 
the pouching requirements by courier for PBSUCCESS had been 

=n^» ed + 4 n 1 d , preSented for Cementation on 22 December 1953, 
required mer9 ly the formality of State Depart, 
roent s signature on a letter to authorize P* T 

to accept the pouches at £ ^Jfor LINCOLN. 

Of th«*no,^ Ure resolve this detail delayed the implementation 

dela^ ^th^^oap^ 68 ^ 1111 ^ 15 January » Aside fr °m the above 
delays, the necessity of exchanging test pouches with the field 
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resulted in further delays For the foregoing reasons LINCOLN 
was unable to utilize pouch-courier facilities with itsf” 1 

until k February* The unaccompanied air pouch or diplomatic air 
mail procedure reouiriner only the approval of the Stat* Deoart~ 
ment to J to use T 

_jf or the receipt of incorain^unaccompfeied air mail 
pouches has not been approved to date,: which precludes the 
implementation of the Psychological Intelligence directive and 
receipt of Embassy press digests .from the -field in a rapid 
maxmer^ This delay in impieinenting pouching facilities has 
significantly delayed LINCOLN* s ability to properly and 
promptly implement its operational procedures in the field* thus 
reducing all communications to cable form* 


UTTCT 



PART. THRCT: 


EXTEKSION. OPERATIONAL ELAMS POR. STAGE WO 





- TOP SCCnrT 

^mms 


PART THREE 

EXTENSION OPERATIOML^PLANS FOR STAGE TWO 

I* General: 

* -*Cf X/i 4. • 

ySEagipbne Report clearly revealed the paucity of friendly indigenous 
the "dubiousness of^potential assets. It also defined the 
need for intensive operational development of these assets. The Operational 
Plan for Stage Two was predicated 5 ihi'the foregoing premise in addition to 
then supposition that the adminiStrStive aspects of PBSUCCESS would be ful- 
filled, as contemplated. The v dnAbiiity of LINCOLN to realize its adminis- 
tratiye objectives; ' as v defined ^PART TWO, resulted in the retardation of 
^het Qperational ^lan for Stage ^Twd-by corresponding period of about 304|0 
days wp [ Accordingly, the objectives ^established for Stage Two remain 
W? 6 r r ‘^t ^ ; proposed -thatf the ^0perationai ; ‘HL^ for Stage Two be 
trended. for An additional th33*ty(30) day period or until IS March 19f>lu 

?Y*a; : 'U’yh ->n • ’ V; JO 

11 • Extension of Operationa l Plana. Stage TW. 

A ►’^ ^ganization ^' ' r ™'' 

TT B r,J^^I^I ra * ional P lans t0 be implemented by and through 
LINCOLN, PBSUCCESS, Regional Command# 

B. Basic Objectives 

Create dissension and defection within the target; 

Discredit target at home and abroad; 

Demonstrate inability of target regime to represent best 
interests of people; 

Create hope and encourage patience among non-communists; 

Begin economic pressure; 

Begin formation and training of a paramilitary force in exile 
and in the interior of the target. 

C. Assessment 


Assess progress of foregoing and prepare same with recommendations 
to Headquarters for future action# 

in. Specific KUFIRE Tasksi 

A. "TSase^ ii^ Guatemala 

■ ■ , tips* t'.." ' 

1# FT/1 

r,o^^ re has been n0 si gnificant change in the ESCONSON net# 
ESOTERIC' -has no connection with the task as of this date. 

ESCONSON II is bandied directly by the ckse officer. The task 
has produced P/I of a reliable nature. It is contemplated to 
keep the task in full operation and attempt to extend its P/1 
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Estimated costs No additional funds required, 

2i P 1/2 

ESCROW has been introduced to, and will be handled 
by Arthur G; VAIVADA. Because of' ESCROW'S position among 
exiled Spanish Republicans, he has been able to get P/I 
information from his contacts with the hierarchy of the 
Communist party and from pro-government political circles. 

He obtains all of his information from unwitting infor- 
mants'. ^ has n0 penetration as such of the Communist Party 
or any government organ. ESCROW has produced information 
from the field Of the Spanish Republic in exile in regard 
to all Spaniards in Guatemala. Now that VAIVADA will be 
in charge of ESCROW, it is planned to give him more direction 
to extend his coverage in the fields of priority interest. 
ESCROW will also be used to spot potential penetrators of . 
the Communist Party. 


Estimated costs No additional funds required. 

3. FT/3 

ESOTROPE obtains all of her information from unwitting 
■ sources. To date she has produced mostly P/I, much coming 
from her unwitting sources in the social welfare organizations 
and theP J ESOTROPE prepares written articles 

for KUGOWN purposes and is very helpful in providing biographic 
information on most Of the middle and upper class people in 
Guatemala City. ESOTROPE will continue to prepare her KUGOWN 
articles and submit P/I reports from all of her unwitting 
informants. Since her£_ J is ; close to AREVALO, 

she will make extensive" effort to obtain all information 
possible from this unwitting source. 


Estimated cost} No additional funds required. 
V FT/h • - ■ 


It is reported that [""" *lnas taken a iob with 

O.R.I.T. in Mexico City aSC 

He will be dropped as a Guatemalan Task and turned over to™* 
KUGOWN for exploitation from Mexico. 


5. FT/S . 

ESODIC and ESODIC/l, brothers, have provided lists and 
information on military personalities. This information is 
from their personal knowledge and their extensive unwitting 
sources in military circles. It is proposed to give ESODIC 
closer supervision, extend his field of unwitting sources 
and, if possible, locate a -well-placed individual for a good 
nnnotration. ESODIC *s brother is pre$ehtlj T 

J His position will be investigated for possible 
future use since CALLIGERIS has mentioned him as a desirable* 
officer to have working actively for the cause. ESODIC has 
a close acquaintance who is the line crew chief for the 
Guatemalan Air Force. This contact will be further investigated. 
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It is proposed to use ESODIC for information concerning the 
activities of the Base Militar, including activities of the 
Air Force operating out of La Aurora Airport. 

Estimated costs i No additional funds required. 

6.* v FT/6 

ESKIMOID has provided information from unwitting sources 
on commercial and agricultural matters. It is planned to 
propose the idea of ESKIMOID making his home available for 
meetings between the case officer and ESODIC. This would be 
a natural meeting place since ESODIC and ESKIMOID are neighbors 
and already visit each other. 

' i 

Estimated costs No additional funds required# 


7. , F®/7> 

'■4: 


ESLABON. has not been contacted# ESLABON is a natural- 
bom conspirator, and did some verv\ croryd work in the nasi foi 
former P 


T 3 

Xt is planne< 


is planned to recoHtact ESLABON in the near future# 


Estimated cost? No additional funds required# 

8# i?/8 


L 


3 and I" 

lources in 


lare providing 


P/I from unwitting sources in their sizeableiield on contacts. 
It. is unlikelv this task will be able to defect^ 

j can be used as a source of inf ormation 
in regard to La Aurora mir Field and the general activities 
of the Base Militar* 


Estimated cost: No additional funds required# 

9. FT/9 

' £ _ 2] is presently being checked by the C/S# 

He is a professional informant who has formerly worked for 
U.F*Co. and is in a position to furnish information on the 
CGTG and other labor gfbii^s# It is proposed to use him for 

gbntact with labor grot^s# 

• * 


Estimated cost! No additional funds required. 
10. FT/10 


VAIFADA. has been given the responsibility for handling 
ESCROW^ It is proposed to use him to effect a good penetration 
of the Communist Party. 

Estimated cost: No additional funds required. 


•TOP 

Mliti, 




* 1 " 


‘ V* i 




B* Based inj 
1.‘ FT/ll 


C 3 


L , > 

.orized to ex 


■L 3 


is still awaiting clearance • Meanwhile] 
authorized to explore the, possibility of utilizing JUBILIST 
for this task* See HUL^-62. 

Estimated cost: No additional funds required. 

’’ t '■ "■( ■ ' 


' JlfoATION, who was a fomer employee of the Ministry of 
Foreign Affairs, has furnished reliable information on 
political matters which he obtains from unwitting informants. 
It is proposed to give him more direction and guidance in the 
type of -information we are presently interested in. 


Estimated cast: Nd additional funds 

It, ir v ;: ea-ve ^ 

3 * ; FT/13 ■■ 


required. 


: ' JUGATION is still attempting the penetration of the 
£ ' J There is presently a £0-5>0 

Chance of. success., JUGATION will continue to attempt this 
penetration.. 

Estimated cost: “ No additional funds required* 
k. FT/ltf 


The JUROR net is presently headed by JURIST who through 
JUROR I has effected the defection of a Guatemalan border 
policeman* It is proposed to exploit these sources for 
information on border activity. 

Estimated cost: No additional funds required. 

5 * ft AS 


JUGATION I has not been successful in effecting his 
penetration of the Communist Party. It is proposed to keep 
JUGATION I as a general leg-man to be used to check car 
licenses and perform surveillance. 


Estimated cost: No additional funds required. 

6. FT/16 


JURATOR has been replaced by JUBATE in order to fulfill 
this task. It yas felt that since JURATORY wife is P 

]jt would be best not to use him in the manner 
proposed, but perhaps use him later as a deception channel if 
the need arises, hold him in reserve for possible political 
action or as a channel to ARBENZ* JUBATE recruited JUBILIST 
who has excellent contacts in all strata of social life. 

JUBILIST will conduct any. activities for the support of PBSUCCESS 
under this task, such as ; \air coverage and reporting of air 

facilities. . V rv ‘ 

' , " 

Estimated cost: No additional funds required. 


11 1 UH I j f UdUuui-ud 



7. FTA7 : 

•j c; 

Nothing has been dona on this task pending the status 
.. of FT/ll. 

C* B^sed iftp « 

1. FTA8- 

Because of pressure in Guatemala, SEQUIN was forced to take 
refuge in the Salvadoran Embassy and subsequently flee to El 
Salvador. Two of his three nets are believed to st ill be in 
operation, the third, or SECANT net, came to a standstill after 
the imprisionment of SECANT on 23 January 195k» SECANT has 
been released as of 6 February 195k and all effort is being 
get SECAKT out Guatemala and under the control of 
.CALLJGERIS for full; debriefing to ascertain the extent of com- 
promise of SECANT’S net and contacts.: During his January trip 
Stephen R, LUGTON: provided Headquarters with a diagram and 
of the • SEQUIN nets in Guatemala*. It is planned to 
have CALLIGERIS attest : to get SECANT out of Guatemala to 
ascertain the extent of compromise. SEQUIN will continue to 
run his nets from Honduras, and further attempt to develop 
the intelligence nets needed in the nine target areas. 

Estimated cost: #7,000, 

2. FT/lJ 

During CALLIGERIS* Visit to LINCOLN it was possible to 
ascertain the identities •df^his sensitive Honduran and 
Salvadoran diplomatic anS^government sources. These sources 
are well placed and will be’ exploited accordingly. All of 
these sources report directly to CALLIGERIS, and it would be 
unwise to attempt to install any other means of contact. 

Estimated cost: #6,h00. 

' J ‘ l 

B* Based < j 

1. FT/20 

a. ERGATES is a low level penetration of the Communist 
Party and active in labor groups, ERGATES has reported activities 
of the Communist Parta. through EREPSIN who also does investigative 

fo £.L «j!t is proposed to follow up on this pene- 

trationj f 

’ ' b. ERGASTERION, a high level pentration of the PSN, has 
been reporting for four years on government and Communist activities 
Xt is proposed to continue exploiting this penetration with 
enphasis oh information that is pertinent to PESfjCCESS. 

Estimated cost: No additional funds required. 




2. FT/21 




No additional funds re quire d s 


3* FT/22 


If information is needed in the Puerto Cabezas area, it 

cut-outs required for 

n^2 ffl ®i aVe been provid8d 31111 are in operation, 
w j is presently , acting as cut-out for SARANAC xnr > £- . 

J is the cut-out for SCRANTON. CL -3 is alscT 

n s ? lternate cut-out anu «, means of inf orraing 
the SARANAC and SCRANTON American advisors that their cut- 
out® have messages for them* 

Estimated cost! No additional funds required. 

Specific KUQOWN Tasks f 

A. Based in Guatemala 

1. PT/1 

.. . Several issues of "El Rebelde" have been published and 
distributed* The ESSENCE group has also printed and posted in 

and . S , ev6 ^ areas ^ stickers bearing the 

number 32 , a symbol; of the constitutional article violated 
£ rule of Guatemala. Toward the end of January, 

the ESSENCE group diminished its activities owing to the White 
raper and more stringent government controls. However, the 
TTwrnrM 8 ^ 1 '.”* 1 ^ Stll i functioning throughout the countrjr. 
offSds^ro^ a forward step by stopping the double flow 
i fl ? the Guatemala Station and from CAILIOERIS ) to 
ESSENCE! funds 'now ,-flow only through the cut-out controlled 
RAZMAPA 6 ^! Station, The cover of this cut-out, Eliot P. 
Tvri^f . h 8 worn thin and he must shortly be replaced. 

During the pext period it is proposed: to replace the American 
^ E ^ SENCE 8 r0u PJ to bring ESSENCE under the Station 
.control; to check on and improve ESSENCE distribution ''and meehah- 

and mat^ri ai t Ct tot0 P ro P a ganda campaign themes 

and materials prepared by LINCOLN. 

Estimated cost: No additional funds required. 


2 . 


FT/2 

c 


«_ »— 3 travelled to Mexico and had 

d in une mexioon press c* lauricated interview with 
MARTINEZ, Chief of DAN, This interview received some 

America> notably in E1 Salvador * 



-ie p - SLcnc f- 

MpSHOCESS 



B* 


c ,has been . able to bring several spot items into the Guatemala 
^^ P ress by dropping leads to acquaintances in the press* 
••uTcfW^d the end of the reporting period* friendly press 
^.$^abildties deteriorated somewhat due to veiled or open 
/government- hints of more strict press control'# It is pro- 
posed to introduce a3 much material as possible into the 
indepencfent Guatemalan press consistent with PBSUCCESS, 

KUGCWN program and the capabilities of the independent press* 


Estimated cost: 
Based infl 


No additional funds required# 

i • 


1* hPT/3 :>r 


: f The FAGE , ^'chp. has published several! issues of its 
newspaper. ’‘El CbfiB&ih"* FAGE.. ( also sponsors' a daily fifteen- 
program of Radio Crystal (YSI)^ 12^0 kilocycles* 
is not/ very.' effective because Of the stations 
low power* • It i^ : proposed to arrange an effective cut-out 
to the PAGE group for 'the purpose of giving guidance on 
themes and proving distribution channel j to extend FAGE’a 
work intd* the fields ‘of handbills and "mobile billboards" 


cajqpaigns 


* 


Estlmted'^cb^tl 0*,V 


2. m/u 

■ ; ut fn> 

L ( ] hasj^rlnted spot items in the Salvadoran 

pre$i T through JUBILIST. it is proposed to increase the 
^publication 'or ^SUCCESS IftJGOWN materials in the Salvadoran 
press; to secure' 'ttie> settees. of at least one additional cut- 
out -for KUGQJN purposes; ^feo, initiate if feasible a daily 
fifteen-minute radio program attacking Guatemalan Communism 
jpver Station YSDF. a new powerful radio station in El Salvador. 

with funds -.supplied through JUBILIST and guiuance provided by 
JUSTICE# 

Estimate a cost: : 4&V666# . . 

. :.;Qg^ona«- 1 ,,v ‘ " 1 

3* 


The -i 

Jha s introduced overt 

propaganda materials into the Salvadoran press. If it proves 
feasible to initiate the radio p.rpgr ami mentioned under PT/k, 

L. Jwill be asked to supply the guidance top “Ion a 
purely friendly basis.# u J 

Estimattjl vest: No additional funds required. 

,C. Based 

1. PT/6 

Several Issues of the (3EUAQE bulletin have been published 
and smuggled in small numbers into Guatemala. It is proposed to 



establish a cut-out between Hand CEUAGE; 
to introduce LINCOLN-prep are d materials into tEe bulletin; 
to target the bulletin more specifically at Guatemalan 
military personnel; to improve distribution* 

Est^teS'g 

’ D* Based ..^Ln^^*' 

1. PT/7 

Several issues of the LIONIZER bulletin have been 
published during the- period, but distribution inside Guat- 
emala has been virtually negligible. An effort was made to 
clabify the extent of the reported compromise of ORRISON, 
the contract agent who manages the LIONIZER group; it now 
appears. .that ORBISON's compromise has not been as serious 
w ,^?Jg%5|^^9icated and that it maybe possible to 
fej# 'in ' bin preseht,. duties . The jbcesibiiity of having 
PJ^IoEnj^ohduct a Hemispheric anti-ComrahiLst cohferer.ee in 
Mexico 1 ,Citj&qn 1££: April; with special attention to the 
Guatemalan, problem, wap thoroughly explored during .-the period* 
An unsuoces'sful attenpt was made to secure publicity for a 
GALLIOERlS Speech and press statement in Mexico* It is pro- 
posed to;;^^cdii5>letely ORRISON's status; to furnish 
closer guiaence fOr thel. content and distribution of the 
IJONIZER to firm up plans for the anti— Communist 

conference.'’^ 11 ' " • ’ 

■■i.i.o ,$ ■ • tc • . 

Est^ated^Csti*'.:’' $2; 000* 

2- PT/8 : , . ■ ;f . 


ost: Nb“ ’additional funds required. 


r on-the-spot study of ORIT possibilities within the 
framework of PBSUCCESS was made. f“ “(contract 

agent/NASHVJIIITER has established contact in Mexico With 
ESMERAIDITE, a former contact of Guatemala City Station. 

It is proposed to step up the tempo of ORIT propaganda against 
Guatemala: to assist ES1ERALDITE in firming up for a £ 

_j with a view to using it as cover 
for P3SUCCESS KUGCWN and KUHOCK training* 

Estimated cost:,’;, No additional funds required. 

PT/9 ' ' 

L 3 assisted! "jin 

printing MARTINEZ 1 stpry in 7 the Haxican press. It is proposed 
to increase the flow of anti-Guatemalan materials to the 
Mexican press. 


‘ Estimated. cost: 
E* Based in^ 

1. PT/10 


No additional funds required. 

X 



. L 

Nicafraguan papers* 


[has printed some press materials in two 
is proposed to increase the flow of 








RYBAT/FBSOCOESS 


anfci**Gu&tsmal an materials to the Nicaraguan press < 

'^Ps#fc5C«/4.’'.n . •••• pr.?*;; 

Estimated cost? No additional funds required* ' 

--'ii: v ic- .vie • i. '\?w- reoiri ;• 


tJ.-.sea v -re.'. 

i* ptAi > 

i. >;• t 

Extensive briefing* debriefing and planning conferences 
have been conducted withf J It is proposed to u tilize 
L J‘ or the preparation or news releas6S and radio scriptai 
him the iji*d8pective.political program of the 
post-revolutionary government* r p**.- 
, 'fitwrqjro-n.;,!; tin U : • a ~ 

Estimated o^etic^2jOQO»^SsBanf .,. 

2* ^/l2 

m ■ 

Donald C« HEDIGER occupied the premises at the dose 
of the reporting period. .ccBqveral-. writers for this task have 
hfton spoti^- and cleared but none have as -yet arrived at 
LINCOLN* It is, proposed to spot* recruit, and move to 
LINCOLN Guatemalan- writers: ifoo can prepare materials for 
press media controlled, by PBSUCCESS and for the independent 
Guatemalan press j to find a cleared housekeeper for this site* 

■iW •. . ■■■■ . 

Estimated costs r.;$2 # 000» - " 

. .vO • 

3. PT/13 ' 'St: ,-«?/■ j;;:;. 

i * r t3 • ; |v* 

After the departure f §f i; Maurice H* GUIOL on 20 January, 
this house j has been occupied on a regular basis only by a 5 
comrao technician*^ The site was extensively used for audio** 
surveillance , of r the C J/CAUIGERIS meeting* Several 

radiocwiters and announcers were spotted during -the period, 
butSKone have as yet been; cleared* It is proposed to increase, 
recruit and ;fering to LINCOlil necessary staff for the production 1 
of radio materials for both the SHERWOOD operation and for 
broadcast over such commercial radio stations -as i are available 
in Central America and aUdible in Guatemala^ r io install the 
assistant case officer housekeeper who is Scheduled to arrive 
t0 sec urs the services of a oase officer ;1A 
tLA^QEOT)] to begin production of radio materials. f ... 

Estimated cost: $2,000. 

h. PT/lh 

n ai 

Airing the period the Santa Fe location was temporarily 
abandoned* On lU January President S0M02A refused to have - 
the station, located on Nicaraguan soil* The possibility of 
^S't.aljing-- the radio on a naval vessel was explored but no 
de ?^te decision reached* CALLIGERIS attempted to persuade 
SOHQZA to permit broadcasting from Nicaraguan territory* Ttastl 
was unsuccessful and £ 

* ^ 3* New study on the 

feasibility of using the^Santa Fe site was made with somewhat 
ayorable results* t It is proposed to secure either the^‘ 




v '.v/,v.v.v,. 








46P-S£6fteF 

RilST/PSSyOCESS 


'-•as 


tiie SMta Pe, or both, sites for the clandestine 
^° ; dispatch the equipment : and operating personnel to 
/■; t^^^^esting to Guatemala* 

Estimated boat/* Tr> ’ho vir^n-ms. 


Estimated cost;* To be provided by KUCLUB* 

. -.*•' ■ ■■ ' ■ 




1 ? ’Developmental progress has beeh made on this task by 
KUGLUB» * 


Costs To be provided by KUCIDB* 

6.#T^L6 d ^ rri . . ;: lf 

. • >:.; KUCLUB .conducting field work oft this task*, 
Estimated costs To be provided by KUCLUB* 


?> >' *,• 1 

7. PT/17 


;:V^cThe combination of ;ksing coffee prices ,, and Guatemalan ‘ 
attacks oi\ the United States have stirred a ftwnber of u.S. 
commentators into.-a> Stroftf :publicity capipaign against •: ^ 1 

st&tsmSftts from official Americansourcss ' 
iS? n ?^^ 3 ^ ted to -the psychological harassment-. pf Guatemala', : 
a^vJFL has written an opeh letter to President ABBENZ calling 
on-him to break off his ties with the Communists* It is pro- 
posed to expand and intensify the above canpaign. 

•^ Estimated cost* No additional funds required.- 


V. Specific KUHOOK Tasks* 

V /r* V "■ 11 


A, Based iz^ 
1. MT/1 


J 


A. reluctance on the part of CALLIGERIS to disclose the 
identities of his key personnel caused an unnecessary delay in 
their assessment* Recent exposures of the CALLIERIS organization 
by the Guatemalan’ Government resulted in the recall ofC 3 
and CALLIGERIS *' realization*; following the CALLIGERIS- C *7 

GROW conferences,: that the .GROUP offered specialists* direction 
brought a promise from CALLIGERIS to produce the necessary data 
on his personnel by 15 February. Therefore, it is proposed to 
assess and obtain clearances on the personnel recommended by 
CALLIGERIS j- to assign suitable personnel to the training class 
in Nicaragua,*: to plan further utilization of trained personnels 
to continue exploration of other CALLIGERIS personnel assets.' 

Estimated costs-' No additional funds required, 

20tir/& - 

Suitable sites for., three possible staging areas in El 
Salvador have been located* v Ones site is suitable for San 
Jose staging if deemed necessary and feasible} the owner of 
the site is in contact with JURATS. The Site is a deserted 


. -*©- 

ih i iu- 


seeftEf 


- TOP-SECBE f 


ui f 


^pprtximajfceiy two rnilgs frori the Guatemalan border And 
t ^, p ® clfic coast. The site can be used 
“? ii cow story of clearing it for banana 

plantltl^^" |n -area Suitable *<&• stagihg for Queaattehahgo . 1 
gteftenfflid and (hsic^’^rttionslS located Wi lton owned 
W,*C. - -rrvrr- 

tnara staging aife is a 

fine a located#^ * - 

/ owner, Jiwofl n, has been cleared 

ana is cw^tacvsd through JBKOR I. 

&j*$ablish his 'political rapport- with 
Salwd&M ofiiiials, to rsisurvey his assets/ -land 
to re-^xanine ^osSible 1 staging sites available to him’.' £uch 
Sites to be_ re*^xaratoed : by 6ALLlQERIS include a property nine 
kiloroters north of ShlVadob where CAUJOERIS has a truck park 
VnLch nay -fee usable foi* storage of equipment until just prior 
to overt operations. Upon receipt of information from CALLIOEHIS 
L..^. Twill be informed by LINCOLN which Salvadoran 

are^efinitely to be selected* In addittbridT 
j— to extend an air strip (owned by 

U „, y- ndw 2,000 feet'long to a lenjgth of 4,000 feet at to 
expense "bt' to exceed *150. The air strip is located C 

Estimated cost: No additional funds required. 

3 . MT/3 

.'.’k pJHQOK training site was established t /C - J 
to mid-January/ and the KOCLOB training site was esowusned 
J Pollowulgsthe disclosures in the Guatemalan ' 
*b® KtftfOQR site was mdved to a point '60 Ems. north 
Potion of tl» KUCLOB training site was 
deteCTdh ed dying the Mriod. Twenty-Seven trainees arrived 
at ,the KpOOK; site and began training on 19 January. In eon* 

G^JQERIS'at LINCOLN,' it was dLsdovered that the 
$* d ^quested CSLUOERIS to fUrnish low level 
t J ds traihUig'eitd, Instead of his lead* 
tof It waS also discovarad’th'afc C AT,T.TnFRT3 had 

^ a r Lnees i»CHJe site because the field 

JWJ bffiwf had requested him to fuft&Sh>^rsonh51’'with prior 
training^ whereas ft was LINCOLN* s fntchtic^ to Accept personnel 
with minimum training or those possessing only (ptitude. 

■ ’Ir *$!■ P 100 * .Program presently in eperttion is to be con* 
^rwajpt 0 a two-week sabotage prtgrtmi Snd hightl of the 
graduates, in turn, to/ to be assigned- to the' training of other 
stoottore. At the atod 6 time, 30 of- CALLIOERIS* leading personnsl 
*™~ edmmenoe seven weeks* leadership training on approximately 
5 March. 

Estimated cost! No additional funds required. 

4. mt/4 

.. C~~ has begun Implementation of MT/4, but none of 

$$.. rf^sveo weeKlyjrogress reports haw thus far been received. 

Eetlmated costs No additional funds required. 


w-stefief 



?♦ w/s 

Exploration of gotential PBSUCCESS assets 'in Mexico 
revealed that a(^ jieader training: school, to be conducted 
wder the auspices of{_ I might furnish 

pover facilities for KUHOOK/fcUOOWN training"Tor PBSUCCESS. 
This possibility is being determined at present* 


Estimated cost) No additional funds required* 
6* MT/6 f New Task • „ , 'f' 4 


Identity - staging Site, FJHOPEFUL 


Responsible Officer - Logistics Officer, LINCOLN 

Mission * To assemble supplies and equipment provided for 
in Logistics Plan} to supervise the preparation, packing 
and loading aspects of latter plan. 

Estimated costs To be accounted for by C/Adm, WH* 

7., MT/7 


Identity - Air Support/ FJHQPEFUL 

Responsible Officer - Air Support Officer, LINCOLN 

Mission - To prepare and implement Air Support Plan with AMD. 
Headquarters. • 


Estimated costs To be accounted for by C/Adm, WH. 
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PBSUCCESS 


ATTACHMENT A 


germs of Agreement 
I« Definition of Parties* 

A. Party of the First Part* 

L\ e + k T? njUNTA " ««i consisting of s T 

and Lt. Col. Carlos Castillo Armas. S L 

B* Party of the Second Part* 

II* Relationship between Parties: 


j 


A. 


s SS'SSSI ; « - 

rsrsijirs arsa^s rL 

III 6 Resolutions: 

A ‘ S2S2™ d^rS.SSv2V sb ;s , ,^ l, . th tJ b ^ rtl ™ ° f b ““ 

^public of teiSJS SnSolS of th * 

iminism: meeting the situation ^ 4 3 Soviet-inspired Com- 
ganda, conspiracy with conspiracy Intel?? 5 Pr ° P fiff ld . a Propa- 
Torce with force, suppl^?SfS a ^ ^lltgencz, 

and by the people of Guatemala enLSJg ^ 

tions of the C^L^ts^hereiLner^fer^d to*, in ^ dious mchina ~ 

w^deeTO^necessar^^d'appro^^^t^ j^ 6 

undertaking. The^nteaSes £ « the ? UCC0sa of ^is 

security problem and cooperate fully throughout ? 9rious ^ es ® of the 
to ensure the successful irnnTo^^+T +4 ^ r °ugk°ut in a mutual manner 

*«"•* opo» »lS C SrSo^ 1 S“K’ , ^Si b ”* ri ' 

experienced personnel ^cS^eSgTSf tS°S e^ing. 

be n ^df‘ay2laSe U to h ensu?TthJ ^Less^f t Jhi S a unf a tLf indill | ^ 

recognising the inability and the inadrisabil^of 
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D. 


Pr00edurss > the Q ™p requests only the 
ionowing which the Junta agrees to provide: 

V i ‘thirty-day forecast of the financial requirements broken 

down in general terms, sufficient only to provide guidances 
the nature of the anticipated expenditures. 

period in qjWtionCvhen practicable)! 7 advan «e of the 

3) The actual flow of such funds from the Group to the Junta 

r-fiL«r+i° nS ° f secn i rit 3 r > wlil be compartmented within the ’ 
respective areas of activity for the specific purposes in- 

" ltt the of th. Or?„p U provide 

^ view of the anticipated communications procedures to 
be implemented in the field, specific budgetary forecasts will 

rsmsctlTO^V 116 respective Junta representatives. an d the 
respective advisors will forward same to 

for review and approval by the Group. *— 

^tr^^tal of information, instructions. 

6 ?. Tiews » fu ” ds > codes, etc., being the most sensitive and 
thereby the most vulnerable matter related to the joint undertaking 

s^onfct^ and G f°. P agree secu re channels be established * S> 

f ivity t0 other P° ints 0^ activity! 

faSlit?L b nr, 1 ?K 1 ‘ i ? al , and special courier communications 7 
facilities. Upon the imple mentation of these procedures hv tha 
Group and consistent with the foregoing agreeint !n se^itv the 
Junta ^grees to fully utilize such charnels a” l elS^s 

hazScus or°!ns2e e . Pr6Vi ° US ^ ° f c ommnicaticn S considered 
E. Definition of Responsibility* 

is JSissrs. 

2) Within the framework of the common ideals, policies and 
purposes of the Junta and the Group, the Junta will undertake 
responsibly for providing the leadership, inSiratSn^biSL- 

. a ” d execution to and of the forces at its disposal of all 
principles and procedures hereinafter agreed upon by both Parties. 

3) pie point of final coordim tion of all activity will be at an 

T wher ! in . a ** ^pointed representative!*^ 6 the 
Group will be in constant contact witl / tL 0 . riri 

represent Castillo Armas in the latte K absence. »T 
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zl inspiration and responsibility will 

be vested in It. Col. Carlos Castillo Armas, who will cont inu e to 
assume such responsibility upon the culmination of this SSStaSn* 
in such a manner and form as hereinafter agreed upon. S 

£!,, The political, propaganda, and overall intelligence activities 
will be the responsibility oif 'I who acting in 

nro^d^+M^ Lt * ^ Srlos Armas and the Q^oup will 

provide this counterpart to the military effort. P 

6) Specially selected, coupe tent advisors will be provided bv the 
Group to assist in the foregoing at the various echelo^and places 
hereinafter agreed upon by both Parties. P 8 

ll + h^ e ^ Par ^ ipant8t The Qrou P> bein g the principal supporter 
°e j J ^ ta > ^l 1 ^ agrees to the acceptance of any additional offers 
*nv a ^ d ’ f+ nan + ial °f m terial, from any source whatsoever, providing 
any commitments so involved are presented' to the Group for review 8 

heretofore. ^ 0V6ra11 policy agreements indicated herein and 
IV* Finale t 

Part ies, having carefully read the foregoing, and having arrived at 
S \ U ? f 8tan f ng 10 fUn reali2a tion of the significance of ^this^under- 
b v l e . purely , on ° offimorl ideological grounds amongst truly dedicated 
es, hereby resolve to adhere to these words with unequivocable fidelitv 
Deonlfa’^ n r dater f na j*> n J to seek through these means the betteLnt of the 

“LS 2 


Signed 

Signed^ 

Signed_ 


Dated 2 February 19$k 


ANNEX' 


to tt „ K bl tL^= S^Sio n „ e =l“b. tr S. a 

a: S . Sc ?? as a11 P re P ara tions have been accomplished at a level^whidh vd.ll 

will^^madA p arantee SUCCS8S °of the operations. The standard for this level 
will be made by common agreement between the Junta and the Group. 

Signed 


Signed. 

Signed^ 




PBSUCCESS 

ATTACHMENT B 


I. Generals 


PBSUCCESS LOGISTICAL PLAN 


- .. f* , T ^ e Planning for KUHOOK operations has advanced sufficiently as 
of this Project ^ ^ 6 to forecast the foreseeable logistical requirements 


B * 1 P ® ndin S approval by higher Headquarters of this Logistical Plan, 
same will be considered as proposed by LINCOLN. , 

C • 1^1 3 logistical Plan has been predicated upon generally agreed 

concept of conduct for the unconventional warfare operations of PBSUCCI SS. 
Subsequent to this plan, an Operational Plan will be forwarded providing 
the proposed modus SEgrandi and/or operational deployment of the forces 

at thls planning stage, it is only essential 
that the logistical requirements be defined and provided for. Once a 
force becomes in being," the actual deployment, despite most careful 
planning, might well be altered considerably before committal, owing to 
the importance of remaining flexible as long as possible to meet the 
existing situation. This Logistical Plan has been prepared to meet the 
foregoing concept of operations. 


D. Codifications An effort has been made herein to provide code 
symbois for identification of specific logistical requirements in order 
to first, provide rapid means of identification, thus a timesaver: 
second, for security reasons* * 

II. The logistical support plan proposed herein consists of the followings 

- Logistical Requirement No. Ones The build-up period for Partisan 

Forces prior to implementation of Plan Able. 

B. Logistical Requirement No. Twos The build-up period for Shock 
Troops prior to implementation of Plan Able. 


G. Logistical Requirement No. Threes Preparations for reserve 
support of Plan Able or emergency support of either Baker or Charlie. 

III. Logistical Requirement No. Ones (LR/l — code symbol) 

+ Td “ e E i® m ® n , t : First Priority, to be in readiness at DTROBALO 

not later than 25 February 1954* 


B. Equipment Required : 


T 0n 

Items Hand 

ROBA 

1. Soviet rifles Model 

30, 7.62 798 

2. Submachine guns Model 

1950 Madsen 480 

3* Pistols (Radom, Luger, 

Lahti) 490 

4# Frag Grenades 2,500 

5* Cone Grenades 2, 500 


On 

Hand Needed 

N.Y. 

162 0 

0 0 

0 0 

0 1,340 

0 1,340 


jmmr r 

EYES ONLY 


Total 

960 

480 

490 

3,840 

3,840 



-w-swr 
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B* Equipment Required (Cont'd): 

On Hand 

Items ROBALO 


PBSUCCESS 
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On Hand 
N.Y. Needed 


Total 


6 . 

7* 

8 . 

9* 

10 . 

11 . 


12 . 

13 . 

14. 

15. 

16. 

17. 

18. 

19. 

20 . 
21 . 
22 . 

23. 

24. 

25. 

26. 

27. 

28. 


7.62 ammunition 
9mm ammunition 
Oil 

Piano wire, High C 
Rags 

LMG/s w/carrying case 
& 3 drums each 
Napalm mixed 
TNT 

Non-electric caps 
Pocket knives, 
electrician's type 
Pliers , small 
Shaped charges 
Friction tape 
Time fuse 

Matches , waterproofed 
Blasting machines 
Electric caps 
Firing wire 

RS-1 (agent rec/trans- 
mitter w/spare parts) 
Ration kits, emergency 
Medical kits 
01 watches 
01 compasses 


338,000 rds. 
144,500 rds. 
0 
0 
0 

36 


: 5oo 


0 

0 


64 


0 338,000 rds. 

0 144,500 rds. 

530 pts 530 pts . 

1,590 ft 1,590 ft. 

530 530 


.50 


1.000 lbs 

3.000 lbs 
2,470 

1.000 
1,000 

400 

1.000 rls 

3.000 ft 

1.000 bxs 
10 

0 

3.000 ft 

10 

20 

20 

10 

10 


the S fumelL i^ requirement is to provide 

the preparation of special ki2 to ® nable the Peking and 

consultation with T^las Set r^ted to" L f SLE *> in 

for packing supplies needed fn-r t ^ x? p f epare requirements 
submit same in MqSaition 4™ Re( ^ement and will 

supplies to be procured and shipped to DTROBALO ’ which w1 ^ 1 enable the 
preparation of these kits vn i ££ » DTROBALO as required. The 

foregoing equipment is to be £?£ 


100 

1.000 lbs, 

3.000 lbs. 
2,970 

1.000 
1,000 

400 

1.000 rls. 

3.000 ft. 

1.000 bxs. 
10 

50 

3.000 ft. 

10 

20 

20 

10 

10 


1. 


b. 

c. 


Kit LR/lA — (code symbol) : 

a ‘ ^ r T, ir6d : 480 ’ paoked in units. 
Estimated weight: 40 lbs. each unit. 

Consisting of: rifles — 2 

SMG — 1 (2 magazines) 
pistol — 1 (2 clips) 
frag grenades — 8 
cone grenades — 8 
ammunition, 7.62 — 600 rds. 
ammunition, 9mm — 300 rds. 
cleaning gear — oil — 1 pt. 

piano wire, High 
rag. 


C - 3 ft, 


2. Kit LR/lB — (code symbol): 

a. No* required: 50 

b. Estimated weight: 65 lbs. each unit. 

c. Consisting of: LMG-s 2 (6 magazines, 2 carrying cases) 

ammunition, 7.62 — 1,000 rds. 
cleaning gear — same as Kit LR/lA above. 


7 


JflE-SiWEl 
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3* Kit LR/1C — (code symbol) : 
a* No* required: 200 

b. Estimated weight: 50 lbs., packed in 5 separate units, 

each waterproofed. 

c. Consisting of: IgO kits, each unit of which contains: 

napalm — 1 lb. block, mixed 

TNT — 3 lbs. 

nonelectric caps — 3 

pocket knife (electrician f s type) — 1 

pliers, small — 1 

friction tape — 1 rl. 

time fuse — 3 ft. 

matches, waterproof — 1 bx. 

In addition, one of the five units 
will cont&in 2 shaped charges. 

10 kits, 4 units of which will contain 
the same items as the foregoing 
190 kits, including in 1 of these 
4 units, 2 shaped charges. The 
j>th unit varies, and will contain 
the following : 

napalm — 1 lb. block, mixed 
TNT — 3 lbs. 
pocket knife 

(electrician T s type) — 1 
pliers, small — 1 
friction tape — 1 rl. 
blasting machine — 1 
firing wire — 300 ft. 
electric caps — 5 . 

4* Kit LR/lD — (code symbol): 

a. No* required: 10, for RRO's. 

b. Estimated weight t 65 lbs. 

c. Consisting of: 2 separate units, each waterproofed 

1st unit: RS-1 (agent rec/transmitter w/spare parts) 1 
GI watch — 1 y ' 

GI compass — 1 

2 nd unit: pistol, w/clip, 9 mm — 1 
ammunition, 9 mm — 50 rds. 
emergency ration kit — 2 (for 20 days) 
medical kit — 2 (for 20 days) 

bv Black teveme ^ of equipment to DTR0BAL0 will probably be 

y Black Flight, however, this is the responsibility of Logistics. 

E. Cost: A rough estimate of the cost of equipment is $260,000.00 
IV. Logistical Requirement No. Two: (LR/2 — code symbol) 

A. Time Element: Second priority, to be in readiness at DTR0BAL0 

not later than 10 March 1954 . uinuruwj 

B. Equipment Required: °n On 

Hand Hand 

^ ems R0BA N.Y. Needed Total 

1. Soviet rifles, Model 

o 0 1,422 1,500 

2 . Submachine guns Model * 

1950 Madsen 750 0 0 750 

3o Pistols (Rado$, Luger, 

, 50 0.0 50 

4. Frag grenades 0 0 4,000 4,000 

5. Cone grenades 0 0 l.non i nnn 


FYES ONLY 



V .)\ ••>: 
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B* Equipment Required (Conttd): 
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* that Is 
useful 


6* LMG. f s, w/carrying 
case & 3 drums each 
7# Solo them, 20mm, 
anti-tank weapons 

8. Mortar tubes 

9. 7*62 ammunition 
10* 9mm ammunition 
H. 20mm armor-piercing 

ammunition, anti-tank 
12* 20mm high-explosive 
ammunition, anti-tank 

1 3. Mortar ammunition 

14. TNT 

15. Non-electric caps 
16* Pocket knives 

17. Plier, small 

18. Shaped charges 
19 o Time fuse 

20* Matches, waterproofed 
21. RS-1 (agent rec/trans- 
mitter w/spare parts) 
22* Ration kits 

23. Medical kits 

24. Compasses (indigenous) 

25. Binoculars 

26. Canteens 

27. GI watches 

28. GI compasses 

29. Napalm mix 


112 , 

300 , 


40 

10 

0 

000 rds 
000 rds 


3,000 rds 


3, 


000 rds 
0 
0 
0 
0 
0 
0 
0 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


0 10 

0 0 

0 50 

0* 388,000 rds 


0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


1,000 rds 
500 lbs 
500 
650 

700 pr 
500 

500 ft 
650 bxs 

10 
1,520 
1,520 
225 
30 pr 
2J0G0 
10 
10 

100 lbs 


50 

10 

50 

500.000 rds. 

300.000 rds. 

3,000 rds, 

3.000 rds. 

1.000 rds. 
500 lbs. 
500 

650 

700 pr. 
500 

500 ft. 
650 bxs. 

10 

1,520 

1,520 

225 

30 pr . 

2.000 
10 
10 

100 lbs. 


. = C * Reparations This equipment is necessary to bring the stockoilss 
at each staging area to sufficient strength to 1) arm the fhock t£o 5 

ea^f?he n l^ St6d ln + WlB; 2) the special sabotage^ 

inspection of DTR0BALG indicates thSt^te^onditi^of 

is such that only minor cleaning and rebundling of the existins^aui 

STt ». »£^? ppli “ * *» SSt? 

bv Black ^T^+ nt ^ lbveme “t °f equipment to DTE0BAL0 will probably be 
by Black Flight, however, this is the responsibility of Logistics/ 

E * Costs 4 r °«gh estimate of the cost of equipment is $600,000.00. 

V. Logistical Requirement -No. Threes (LR/3 ~ code symbol) 

not *" *t WKOBtLO 


Equipment Required: 

On 

On 



Items 

Hand 

Hand 



R0BA 

N.Y. 

Needed 

Total 

1* Soviet rifles Model 





30, 7.62 

2. Submachine guns Model 

0 

0 

500 

500 

1950 Madsen 

3. Pistols (Radom, Luger. 

160 

0 

90 

250 

Lahti) 

5 

0 

n 


4. LMG f s, w/carrying case 


u 

5 

& 3 drums each 

0 

0 

50 

50 


EVES ONLY ' 4 


may 
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Equipment Required (Cont*d) : 

On Hand 

Items ROBALO 


mmmm » 

On Hand 
N.Y. Needed 


5* 7*62 ammunition 
6* 9mm ammunition 
7. Frag grenades 
8* TNT 

9* Time fuse 
10* Pliers, small 
11* Friction tape 
12. Pocket knives, 
electrician^ type 
13* Non-electric caps 
14 • RS-1 (agent rec-trans- 
mitter w/spare parts) 
15* Ration kits 
16* Medical kits 
17* GI watches 
IB* GI compasses 


50,250 rds 
0 
0 
0 

0 * 

, 0 

0 
0 

0 
0 
0 
0 
0 


,0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


15,000 rds 
0 

1,000 
1,250 lbs 
500 ft 
100 pr 
50 rls 

50 

250 

5 

10 

10 

5 

5 


Total 

15,000 rds. 
50,250 rds. 
1,000 
1,250 lbs. 
500 ft. 
100 pr* 
50 rls 

50 

250 

5 

10 

10 

5 

5 


C. Preparation} The forecast for this requirement calls for the 
necessary equipment in sufficient time to enable packing of resupply by 
Airborne equipment, and special bundling equipment will be 

wSrif !ShSt^T>^ nCe l Packer “ d ^^^ions for such equipment 
DTROBAT/i submitted to CWH. The preparatory work should be done at 

uST 8 “ 10lI " nt “ be ln th * «f 

1* Kit LR/3A — (code symbol) : 

a. No. required: 50 

b. Estimated weight: 275 lbs. each unit 

c. Consisting of: rifles 10 

submachine guns — 5 (2 magazines each) 
LMG, w/3 pans & 1 carrying case — 1 
7*62 ammunition — 3,000 rds. 

9mm ammunition — 1,000 rds. 

Frag grenades — 20 
TNT — 25 lbs. 

Time fuse — 10 ft. 

Pliers, small — 2 pr. 

Friction tape — 1 rl. 

Knife — 1 

Non-electric caps — 5 . 


b. 

c. 


2* Kit LR/3B — (code symbol) : 
a. No* required: 5 

Estimated weight: less than 50 lbs. 

Consisting of: RS-1 (agent rec/transmitter w/spare parts) - 1 
Pistol — 1 (9mm) 

9mm ammunition —' 50 £ds. 

Ration kits — 2 
Medical kits — 2 

, GI watch — 1 

GI compass — 1 

hv r3. ^y e “! nt * Moment of equipment to DTR0BAL0 will probably be 
by Black flight; however, this is the responsibility of Logistics 

E. Cost: A rough estimate of the cost of equipment is $139,000.00. 


EYES ONLY 
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VI. Personnel : 


mrnmm » 


Owing to the time element and the bulk of material involved it is 
considered essential that properly qualified personnel be made available 
at the receiving and/or supply base, DTROBALO, to adequately prepare 
e same for ^operational use. Accordingly, Irving G. CAD1CK will be 

order S mUsr the GWH on/or about 26 J^u^ry in 

order to establish this requirement# * 

VII* Air Support: 


A proposed air 
with CADICK. 


support plan will be prepared by AMD after 


consultation 


VIII. Procurement: 

Although the logistical Requirements established above are broken 

JMSSLTT order to 2. 

name i actor involved, it may be within the capability of the Lofrfs+1*,. 

Division to consolidate the above for purposes of economy! H^Ref 

ieet ^ tim ® element be strictly observed 2 order to ’ 

et the forthcoming operational requirements of PBSUCCESS. 
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B. 


SECURITY - OPERATIONAL SUPPORT 
(28 December 1953 - 15 February 1951;) 

for +hp hf 11 ^ lns f u ? e Procedures. Arrangements also were made 

2yK£rs£ 

KfHffir am0un ^ of P^ical modifications necessary^riiMn 
the. ouiloing assigned to LINCOLN* y 

H • Clearances : 

A ' ^iSfctas 83anw,5B»?w 

Security Clearances were not necessarv *in +y,~ e -*v 

above repardlese of V f I, 7 n the Slx cases noted 

vri.ll nroceod S ' +h basis 0 - f th is information, LINCOLN 

will proceed on the assumption that Provisional Operation^ 

SSffKT* by st * ff c/sra are ” ua fo. 

°2li-PM^7-pp ) P t^Ii+ 10nal u? P f ra ^^ 0na ’'' Clea -rances (POC) ( 21 -Fl- 
are n ending have been granted and twenty-four 

s »es« s rss^g a»*3 as- - *• 

i™ !»*«». of. ;:p, s &S”s-; 3 - 

the request was submitted on 11 Januarv lotri. ,h+i i ± } 

action has been received as of 11 Februarv -in -Jt* ^f +v 
follow-up requests on the status of the cfse. ° P f thr ® e 

111 • Operational Support ; 

A. Saf ©houses 

«miL?S„ > ’oTtS cSrSmcSrf -J D ““" 5 " w «. n» 

£Sf i“- 

g TSd 'Ornn^ b ® n assisned to Site A. 


v ;;BoE 

-wrsEdtFr 

EYES ONLY 
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c: 


r 


its loc»Son°S»"tos f* U °” ' - “J »i«»»Eh 

s.l difficulties KLthWro „ uu llla i» e if" ?SS£ So- 

£X l 2 f »S“S n ?c l0 “* l0n ’ 11 h “ « i»~SLES 

+ .:T e S i safe s te for co °rcanation of operational activi- 

RUFUS/ Cnnfe) ^ nC + S and c l uarters during the recent 

t .. L~ Jmeetings. ihe studio room has been sound-oroofed 

• P ° + SSibl9 , and the raci0 ^^nician hlTdlsla 

■that the utilization of this Studio room is „ d, ibious m * t “ r 


Florida^ area? USml constructi ™ typical in the 

Ihe utilization of Site B was complicated by the sudden 

SKKL2 "St’*; h, Y " tabllshM mm* with°the 

rental agent. After her departure on 20 January 19 bu the 
site was actually operated by the radio technician who 
managed to control the un-cleared domestic. Since the 

?s r ®. 0 ”, 7 Februa ^ «»i «» of 

. . to oite A, the technician has resided at the 

ES 17 Feb^l^^- f ° r Site B to ' report 0 ?or 

Site B was rented until 15 May 1951; and there are indications 
that the owner is not desirous of continuing this rental- 
however, this wall be explored in the near future although 
perhaps another site more suitable from a techScal stand 
point may be more desirable, but continuing to u?m?e Site 
B for housing WSBURNT personnel and the writing of PF material. 

Site C has not been in operational use due to the fact that 
PB personnel from WSBURNT have not arrived The H??,,.. * 
rented uuUl 15 Haj. l 9Sk . IiK oti M Z7Z £*££?« 

*“ " in be ■— “ “• A*™ if w. mXZSZ&r. 

&?< 3 i *ri^ i ?crisr** a ' 

Operational Vehicles 

1) At LINCOLN ; There are two rental vehicles at the LINCOLN' 

SeTfr f ° r thS USS ° f °P era tional personnel?^ ^es e 

nf difficult? fr°T ed Under a cor '®ercial pretext and 
o difficulty has been encountered to date although the 

zstzzt yzt ib ““ b " “ 

cumbersome. Tb the time these two rental veM^l^were 
( f Urln « * he week ^tween Christmas and N?w 
a f/u Day) an lnformal agreement was made that thev 
would be rented for a period of amZlrl-T ,J, 

view^f necessary ^ to make this informal committment in ’ n ' ’ 
view of the paucity of vehicles available for rental 
during oils particular time of the year. However 

«.“ssrL 


] 
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arrangement is much more secure and, in the event of 
accident, the vehicle could not be traced to this 
organization* 

2) At Safe Sites j Three vehicles are available for the 

use of the case officers assigned to the safe sites* 

These vehicles are actually licensed and insured in 
the name of a security cleared cut-out and are rented 
on a flat fee basis which precludes having them ser- 
viced at a central point. While the initial cost of 
the vehicles obtained in this manner appears high, the 
deposit and unearned insurance premiums will be returned 
to the project when the automobiles are returned* Ac- 
tually a comparison of the figures of cost on automobiles 
being rented through a regular rental agency, which in- 
cludes a mileage cost of seven cents per mile, and the 
cost of vehicles procured through the* cleared cut-out 
reflects little or no difference in cost* 

3) Hediger Accident : The vehicle used by Rediger at the 

time of the accident was a separate vehicle obtained 
through the security-cleared cut-out within a period 
of two hours. This vehicle was obtained for the speci- 
fic purpose of being available in the event it was 
necessary to move RUFUS on short notice and a sterile 
vehicle, not associated with the safe sites, was deemed 
necessary by security, in view of the limited amount 
of time allowed for the procurement of this vehicle, 
collision insurance was not obtained although complete 
liability insurance was obtained* In view of the pre- 
cautions taken in obtaining this vehicle, there appears 
to be no reason for concern as a result of the accident 
from asecurity standpoint, although it will be necessary 
for either Hediger or the project to pay for the damages 
to the vehicle, which amounts to approximately .J2$0.00. 

C. Mail Drops 

Letter drops have been established in the/" 
serviced on a daily basis for the following: 

1) Official mail from Headquarters 

2) Personal mail of personnel assigned to LINCOLN 

3) Three boxes have been established for receipt of mail 

for the use of the occupants of each of the three Safe 
Sites 

U) Receipt of newspapers from foreign countries 

There has been no problem in this regard and all boxes are 
operationally secure . 

D. Acquisition of Foreign Newspapers 

A secure post office box was established in the name of a 
commercial concern to backstop arrangements made, through/ 

Tfor the daily receipt of newspapers from 
WSBURNT, KMFLUSif/ DTFROGS and PBLUGGIE* The receipts to 

WHDWET r 


] 


and are 


— ! Mffl 
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P. 


date indicate that this is a satisfactory means of obtaining 
newspapers within one day of publication providing! ‘ ‘ S 

time to the airline inefficient 

mu?? ^ + + eet fli e ht that covers all these a^eas. 

This matter will be discussed with/ I n A „ 

about 13 February 19$k. U J 

Support of KUHOOK Operations 

On 2° January 1951;, a request was made for the assignment of 

k man t0 be assi S ned to assist KUHOOK operaUons in 

both DTROBAM and PBPRUffi as the needs required.' t£s mL 
was to be experienced not only in Security, but in the onera- 
tion of black flights and his duties would require furnishing 
on Se0Urity Stance in both the s^taging^nd 
operational phases. He will coordinate the. reception of 
material on black flights from PBPRIME to DTROBALO assist 

“i s S"P. Se .f'” re p “ 1<1 " e “Wil » »«Si» 

, S With LINC0LN and Headquarters on the over- 
flights to KMFLUSH and WSHOOPS originating from DTRORAln 

°S“ ’Jf > wa. ““““ Stv. 

pSa?2*for 1 ti t ! ,C01 " r 12 Fsb ™n’ wa documented 
brte?2 P So$Sl* e * 5 ' ls ” mt *<• »“=» «■» 1'* »m be 

General Security Support 

Arrangements were made for facilitating the entry off Jinto 
f .^ ea and adequate precautions were taken to check 

RWVS iltn lla ^ ce> + et "\y he secure «*iy and departure of 
. n 0 anci out the United States was handled with 

afr^s^t^the 1 tocmsntetion was arranged for RUFUS 
, re ° lUt of the disclosure of his original travel alias 
which necessitated a change in. his alias » 

Secure- provided escort service and protective surveillance 
. for L J on his ^ sit to Orleans to meetf J 

Cover stories for LINCOLN personnel were rewritten and im 

pnvpT't Z ? addition > there were modifications made and new 
stori es arranged for persons occupying the Safe Sites. 

IV. Liaison with US Officials - 

Kf? liaison and rapport has been established with the 

t^xsssz. Rarw 

p ject, on the basis of a bare minimum of information. 

V. LCFLUTTER : 


■fenEMT 
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DISPATCH NO. HUL-A- J£c_ 


TO PBSUCCESS Stations DAT E ? 'kM/AjJuj /££? 

FROM LINCOLN 

{ GENERAL Operational Procedures, PBSUCCESS 
SU3JECT( 

(SPECIFIC Psychological Intelligence (PI) 

A . Gen eral : ' 

1* In consonance with existing specific KUFIRE tasks, all PBSUCCESS 
Stations will henceforth concentrate on Psychological Intelligence (PI) in 
order to meet the special requirements of PBSUCCESS. 

2 < Upon receipt of this directive, the Psychological Barometer Reports 
prepared heretofore will be discontinued* LINCOLN will undertake to 
prepare for Headquarters and the field, based on overall information, 
current estimates of the situation, 

3* The procedures defined in this Directive will be implemented upon 
receipt. 


Necessity: 


Political action requires political intelligence, -Military operations 
require military intelligence* Psychological operations require PI, 

?I furnishes the information on which psychological operations are based; 
PI furnishes the information by which psychological operations are 
evaluated* 


C c O b e c tive s of . PI ; ■ 

lo To ascertain enemy" psychological strengths and vulnerabilities. 

2* To ascertain specific means of attacking the enemy by psychological 
warfare. 


3. To ascertain friendly psychological strengths and vulnerabilities. 


- To ascertain specific means of bolstering friendly forces by 
psychological means, * 
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« JuS'” 1 * 1 " the „, u* of pbsoccess W(xm 

6 


D n 


forces 


Pefinltlo n? 

■ s' 

General 

tions, PI a t sub-areas of the target a,+ ^ +u dividuals and socia] 

^ -a?s^fSSr rValS * S ra ^2:rj^ tS erva- 

Ssess the S S d sTh e 0 ^^«mtS"n t th?oSS ° P f ati ° nal data 
reference which takes ^ould have a“ frat £ 


(1) 


The general and basic conditions. 


<2) The habits prevailing in the target area, 

3) The special vulnerabilities, and 

or C6rtain Sets 

watch for :n-£g^ft„; he collector^mus^be flTrteTS 

-SeSt ZT^SJ r“ “SS- 

ZT supMrt ' " st **% ^^S^££sJL 


Specific 


a « Areas 


^ST/RlBilT/PBSUCCESS 



„_T« P0PUlatl0n C6nt ' rS Wil1 be id6ntified fe y the following symbo 


ABLE 
BAKER 
CHARLIE 


DOG 

EASY 

pdx 


TrUe ldentiti e= will be forwarded by cable. 
Arenas 


GEORGE 

HOW 

ITEM 


of certai/selected Soup^cSques^or f ^ special .sphere- of act 
political arena, the military arena’ etc 0C1 ^ 1 levels , for example, 

PBSUCCES^ above " arenas^ to the 

rBSuCCESS are categorized as follows: Merest pertaining to 


(a) Military 


Officers 

Non-coms 

Soldiers 

Police 


(b) Political - Pro -government . 
Anti-government 

(c) 


(d) 


(e) 


rofessional^ Business, Landowners 

Labor -. Urban(pro and anti-Communist) 

Rural (pro. and anti-Communist) 

Sooi 1 V Joyces 

Sociological - Religi 0US groups . 

Tribal groups 

Student groups (pro and anti-Communist'. 
Women(pro and anti-Communist) ' 


specific are^^Sicateffbo^S’orL 6 ^ 0 ^ ^ be tar geted at 
specific areas and provide material for c *° develo P studies upon 
groups mentioned above. for overa11 studies of the 


i ” Reporting Stat-inno ' 

1DC0 ”““ ” m b " — *» 
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2o Class if ication 

treated as though it were classified CONFIDENTIAL, 3 

3o Pouching Procedures 

' P to e LINCOLN fnd d +n 1 W P u- re ?° rt v from re P° rtin 8 stations will be sent 
to LINCOLN and to Washington by diplomatic air mail. 


.Format 


General 


Reporting stations will study the format of the u Dailv Prpqq n-ior-Q 1 
located a Daily S pi t reo d ? respective Embassies in which they are " ‘ 
ilSar*maSerf as * P " P " ed «* in a 

DiLPu re P° rts wil1 be entitled "Miscellaneous News 

^f s ;* J be Clt y of origin and date will be indicated 
directly below this title. 

(2) Sufficient relevant detail will' be given to identify the 

aSd ^ 5 a , nfiw fP a P er or Periodical; the name of station 
+hf S J f broadoast where a radio report; and the identity of 
the speaker or writer, where a conversation or letter. 7 

be .S pecific 

the P1 a iS A t0 be unolass± fied, it will be accompanied by 

the following code to guide LINCOLN in its evaluation and use 

infn-J r+f 06 Accurac - £ - For PI purposes, the accuracy of the 

reliabilitv of°^ ded 7 * source ’ rather than the general 
e*a™W ty ° f the source, will be rated. To take extreme 

SS“; 2: SEES? Sr " 3t *r tte -.«• 
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A ~ Accurate 
B - Possibly Accurate 
C - Probably Accurate 
P*- Doubtful 

B - Untrue or Fabrication 


thP -iT^— ^1. ® V6ry re P° rt ®ist indicate the coverage oi 
the item reported on, according to the following IcSf? 

1 - to more than 10,000 people 

2 « to between 5,000 and 10,000 

3 - to between 1,000 and 5*000 

to between 500 and 1,000 

5 - to between 100 and 500 

6 - to less than 100. 

7 - Unknown 

tion acccrding to the following scale- 7 “ for “ 6 - 

g - paraphrase very carefully 
h - some paraphrase required 
i - no paraphrase required,, 

(W Test Questions . 

U) From time to time, LINCOLN will send +„ +ha . 
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is ^he °re ae t ? * t t8St question ^ght 'read! 

specific test, question involved, ei g,,. "Q-lJ.h 

5o Cable. Reports . 

.'• ^epor^daily e pi h items^b^cable° r or n may^comnent eemS “ ® SSential > he ®3 

cable. Chiefs of Station are ■ instr^+ed ?“* nt on pouched items by 
use of babies for PI, ted make the ft° s t sparing 

unaccompanied pouch, will be cabled! * sensitive for transmittal by 
Weekl y Reports ; 

^ Deporting Stations 

Same as for Daily Reports* 

2o Classification 

Secret - P3SUCCESS /RXBAT 
Jo Pouching Procedures 

-ODACID pouch each week, two copies to LINCOLN,- two to Washington, 
ho Format . 

** Th “ *“ k ^ *»»“««« n UM. MU be divided into t„. pert., 

(1) - Estimate of the Enemy' Situation, 

( 2 ) Estimate of the Friendly Situation, 


^®effl!!T/RIBAT/PBSUCCESS 
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■ i 7 * 

ci The Weekly Evaluated PI Estimate will give Station Chiefs' an 
opportunity to express their views on information at hand and on the, 
general psychological situation. 

G c LINCOLN Use of Reports i 

!• LINCOLN will utilize the Daily PI reports for short-run KUGOWN guidance 
and preparation of PW materials. 

2 0 LINCOLN will collate the Weekly Evaluated PI Estimates from Reporting 
Station^, plus FBIS, US Press reports, ODACID reports, etc., in order to 
prepare for Headquarters a Weekly PBSUCCESS Evaluated PI Estimate which 
will be furnished to Reporting Stations* 

3r To fulfill objectives in paragraph G, above. 

Hr Timeliness: 


In all PI reporting, 


timeliness is of the essence. 



/\JEROME'C. DUNBAR 



Attachments: 2 

Distribution: 


h - PBSUGCESS Stations 

5 - ^asi! ' ^ 

5 - Files 
JCD/JN/gfb 
7 Feb. $k' 
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ATTACHMENT NO. 1 

MISCELLANEOUS NEWS DI GES T 

Guatemala City, Guatemala 
February 6, 19£i* 


Enrique PARRINELAO de Leon, Arnr Chief 
thatlhe^i m ** /fhave t°i d another high-ranking Guatemalan Army officer 
it Colonel but has a ^ep-rooted hatoed of 

ARREN 7 ^rt Lr^ NEL ^° Sal . d that even though he has no use for President 

W^hS 2 t .St2f\ C ° lnmUni u t leanings he refuses to resign his post of 

? f . f* 8 ?* because he wants to be on the scene when ARBENZ 1 govern- 
ment falls to the opposition. 6 

(C6h) 

p^Y , posters put up 2 February showing Uncle Sam treading on 

“ fff merS and char g ±n § that Ya nkee Imperialists are crushing 
people and despoiling them of their gains. 

U5i) 

Oscar CONDEj owner of Radio Universal, arrested on night of $ February, 

News program on his station, called Radio Sucesos, has been reporting anti - 
government news. Gave Senator WILEX's speech full play and suggest 
v^+wL^ k evidence might be inaccurate or even fabricated. Relation 
(iji) 611 broadcas ' fcs and arrest uncertain at this time. 

°p n v b ® eV p n if S p f January, a friend advised he had been told by severe" 

■ th ® Partldo . Gua temalteco del Trabajo(PGT-Communist) that the 
crd^ttot ll e anxlou ^ attempting to stir up some form of violence in 
order , that toe government authorities will have an excuse to retaliate bv 

to^Sstoe^ 0 ? 0 ? 16 ^ the Sovernftient had been attacked and that in order' 

StSHa# fSS°>1v' E° ve ^nt is forced to declare the country under 
1 law. Friend believes that the government may be seeking an excuse 
0n?? particularly mszling press. 8 


Dl/rZ, El Sspectadqr editorial writer, overheard to remark in restaurant tlia+ 
expand White Paper at OAS Conference by introducing 

sas* “ suppOTt ° f *** * s,i “ t *—*- 

,(B6h) 

P® 88 ® 33 ®? 1 * in vicinity U.S. Embassy h February 
wisecracked. Malfe your application for political Asylum here and now 7 
.lakes' and gentlemen.'" . Some laughs, no growls. * 



'CJ Jr> 


I 0 Areas: 
II, Arenas: 
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ATTACHMENT NO. 2 

ESSENTIAL ELEMENTS OF PI ’ • • ' “ 
ABLE, BAKER, CHARLIE, DOG, FOX, HOW, ' EASY, GEORGE, ITEM 
Military( Officers, NCO's, Soldiers, Police) 


Politic al( Pro -Government, Anti-Government) 

Professional, Business, Landowners- 

Labor (Urban, pro and anti-Communist $ Rural, pro and 

anti-Communist, white collar, including government 
employees, pro and anti-Communist) 


Sociological(Religious groups, tribal groups, student, 
4 * ! • ■' pro and anti-Communist. groups, women, 

pro and anti-Communist) 


IIIo Gradings 
Reliability 

- accurate 

- possibly accurate 
C - probably accurate 
D - doubtful 

E - untrue or fabrication 
F - unknown 

IV* ’Test Questions* 

V* Timeliness?. 


Coverage 

1 - more than 10,000 

2 * between 5*000 and id j 000 

3 - between 1,000 and- 5,000 
U - between 500 and 1,000 

$ ■'* between 100 and $00 

6 - leis than 100 

7 - unknown 


Sensitivity 

g - paraphrase very care- 
fully. 

h - some paraphrase 
required 

i - no paraphrase required 


Q(plus no.) - To be prepared by LINCOLN* 
Essential 


(detachable for daily guidance) 
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15 March 1954 

SECOND 

INTER IMJffiPORT 
ON 

STAGE TWO, PBSUCCESS 

REFERENCE? "Interim Report on Stage Two, PBSUCCESS," dated 
15 February 1954. 


„ h ® rewlth is a Second Interim Report on the progress 

of PBSUCCESS during Stage Two of "Program for PBSUCCESS," covering the 
period 15 February — 15 March 1954* The report consists of.': 

PART ONE - "Assessment/Analysis" 

PART TWO - - "Project Organization" 

PART THREE - "Re-extension Operational Plans for Stage Two" 

2 % Whereas a period of flexibility was highly desirable during 
the early developmental stages of this project, such a period could 
not expect to be prolonged beyond the implementation of the logistical 
program. Therefore, with this report it is now evident that the time 
f? fv,5 leX:L ? ilit ? is rapidl y narrowing to one of commitment beyond which 
withdrawal coul^i only bring serious consequences. For reasons stated 
herein, PBSUCCESS is believed to be most capable of fulfilling its 
objectives during the first ten days of June, 1954, providing? 

Urgency! 
adhered to; 


Tfae importance of meeting the schedule is urgently 


is fulfilled' necessary effort , personnel-wise and logistically 

T ^ e ^termination prevails to follow through once 
committed until a logical or satisfactory conclusion is obtained. 

3* I believe CIA possesses the capability to fulfill the 
requirements of ttiis; project as defined herein and therefore recommend 
concurrence in this report. 


SU/WH 


3 






• fop.sccnm - 

RYBAT/PBSUCCESS 


PART OME 

ASSESSMENT/ANALYSIS 


Iv General ;- 

-,r- T p\ first In 3f rim Re P° rt °n Stage Two, PBSUCCESS, was submitted 
on 15 February 1951;. Progress made since that date does not yet justify 
proceeding into Stage Three, although it is expected that the decision 
when to enter Stage Three can be made within the very near future. In 
the meantime, a Second Interim Report is submitted herewith, in order 
to obtain concurrence for contemplated operations in the period. 

II. Enemy Situation : (15 February - 15 March 1951;) 

A. Assessment 

1* Political 


_ Throughout the period, the enemy was preoccupied with 
the OAS Conference on the external front and with a slowly mounting 
campaign of internal repression on the domestic front. ° 


' The OAS Conference, which began 1 March, was preceded 

inside Guatemala with a propaganda campaign that was initially only 
against "Interventionism 11 but in the later stage, shortly before the 
Conference itself, focused its attack directly on the United States. 
For example, numerous demonstrations were held throughout Guatemala 
in memory of SANDING, The Nicaraguan insurgent whose movement was 
quelled in 1926 by the U.S. Marines. Outright charges were frequently 
launched that the United States planned both armed and political inter* 
vention in Guatemala. At mass meetings throughout the country, "civic 
committees" were organized to defend the "national sovereignty" and 
to carry on the struggle against "Intervention®" At the same time, 
some 175,000 signatures were allegedly collected for a resolution on 
behalf of the "peace 11 . 


This internal propaganda in Guatemala was broadly 
supported by Communist-dominated unions, Communist fronts, and the 
various Communist Parties throughout the Hemisphere. Messages of 
support and sympathy were received, among others, from the French 
Communist Party. Soviet propaganda throughout the period advertised 
the Guatemalan cause through voluminous radio and newspaper commentaries. 
Prom this, the significance that International Communism attaches to 
the retention of its beachhead in Guatemala became even more apparent. 

" . / The internal political purpose of these various propa- 

ganda campaigns was clearly to gain and solidify mass popular support 
for the ARBENZ-Communist regime. This campaign for mass support is 
intended not only to secure popular consent to the posture and measures 
of the current regime, but also to make the Guatemalan public more 
amenable to curtailment of individual freedoms and privileges in order, 
ter resist- Intervention." Thus, the anti-American campaign can be con- 
sidered a direct prelude to more intensive Communization of the country* 
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. ?® side ? Propaganda exhortations, the Guatemalan Govern- 

h!^r,^ f U0USly .u° CUrry favor giving evidence of material 
benefits^ and progress that it had allegedly secured to the people. 
President AflBEKZ' ■ report to Congress was brimful of Soviet-style 
rt^^ca : .oa p r °«e3s in the industrial, agricultural, and social 

Government has widely publicized the introduction 
drying water into Guatemala City and, in the departmental 
nroarff ^ towns, was likewise playing up instances of material 

SKIS «L° publlc ““ “ ™ “■>«»»- 

brash, overdr amatic Guatemalan position at the OAS 
th^n^ 110 ^ and th A aCti ? n of Quatemala in being the lone voter ag ai nst 
SlL*ri‘I??° nS0 5 ed f® s °i uti ° n was likewise intended to give Guatemalans, 
of^h^W+b ^d'coilectiyely, a "David 11 complex vis-a-vis the Goliath 

StS e d» fl+ I ^ i V 0 ^ ible that> as a result of the Guatemalan diplo- 
matic defeat at the Conference, the leaders of the country will call on 

SDrinphoar/f r a "g®" 1 *? 310116 " attitude and will use this thesis as a 
springboard for defensive" measures in the form of tightened internal 
security, speedier economic transformation of the country along Communist 
lines and increased militarization of the populace. It is likely in 
view of the ingenuous-- Guatemalan statements, both before and at the 
onference, that the country was not Communist and the PGT's freouent 
Msertions th fl t aithough it supported the regime it was not identical 

^dP nndoT* h +v> faster-paced progress toward Communism will still be 
made under, the guise of "democracy";, « social reform",, etc. 

thft indications were received during the period that 

^ and the Communists had actually succeeded in convincing 

• t + e P °? Ula !i 1 °u that the P resent regime was trying to act in 
ttje best interests of the people., A report from high Catholic Church 
l— — l 0 °nversant with the Guatemalan situation suggested that a con- 

siderable part of the population believes that the ARBENZ Administration 
has tried^ to better conditions and would have made much more progress if 
it had not been for obstruction and interference by the "Imper ial ists". 
•Reports received on the labor situation run in a somwhat similar vein, 
uue to the limited sampling represented by such reports, they cannot be 
taken as conclusive^ they do make it appear imperative that any revol- 
utionary political program aimed at capturing popular support in Guatemala 
must guarantee, not grudgingly, but generously, the preservation and 

extension of all real or fancied "social reforms" made under the present 
regime. > 

The drive toward national mobilization was re fie cted in 
several ways on the home front. The CGTG, after being asked by the 

caDital^and °f Industrial i sts b 0 agree to a non-aggression policy between 
capital and labor, , replied with a thinly veiled diatribe against the 

gainst all private enterprise. The CGTG foreshadowed 
a new assault -on American investments in Guatemala by a demand for re- 
ductions in rail and electric power rates, and threatened the entire 
enterprise by declaring that private industry was not 
ufficiently energetic in promoting the economic development of the 

= Meanw ^ il ®> on the agricultural front, land expropriation con- 
tinued apace and will presumably be intensified with the enlargement of 
the corps of inspectors of DAN. The progress of land expropriation and 
land distribution^ ^ was still helter-skelter, marked by frequent irregular 
invasion of land by Communist-inspired squatters, by conflicts between 
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!" d the ™> “ d fc y conspicuous fnoritia In the silo- 
cation of land to government functionaries rather than to needy peasants 
but from a Communist; p°int of view, the breakdown of the iSS 
class was being systematically and effectively expedited. • 

The independent press and radio of Guatemala reoeatedlv 
came under fire. The PRO Party submitted a series^of Sded SestSL 

lieved in d th 6ndent P f!f SS ' a8kin S whether or not these newspapers be- 
lieved in the accusations of the White Paper; the independent press was 

we£ e s£pled oJfJor ^” t0 ° 1S f ^Perialism" and individual editors 

~ r 

CWninf of we ff apparent rifts, however, behind the Government- 

rivalries flared over”^ ^ P ? rmon J* A bitter 3 back-biting serie.s of 
rivaines flared over the question of who should be ARBENZ' successor 

in the presidential office. During the election of the present of 

the Congress, where the Government candidate was Mario Antonio FRANCO 

e aC o°?fi f , d r ty Ma ^ JAIZ Notales decided independently to try for 

d£v ff Ths o^ir° e ^ d ln e®b tin g a pledge of 31 votes for his candi- 
aacy. i-he Government forces thereupon brought Drpqquyp * 

the clectlcu of FRANCO; PAIZ aroaStdluSSaS* SS&s ^ 1*!“ 

SSlSt/T S e “*• r flve °“ er ™ *P«ti «e 

PAR reeUe monbbs * 3116 significance of this dissension in the 

b“.^ e pTL?w“L b L 5, S but 11 18 ° f pot8ntlal 
^ o TO r £ ;Mr^thTS2^rs^ hat 

ALEXANDER With ^ peppesentative Robert 

aTtfthe J fUt2e£? Baders indicated significantly divergent views 

no£s tol^SvAwnwn iw f rari3n pr0gram * CNCG leader Leonardo CASTILLO 
riores told ALEXANDER that as soon as the peasant got his land he was 

£.23^“?^ ass ar-sf 

o“”he r rir"?? 8 ’°° f ‘ : “^ 

&p “ : S“-“sivS:.: h 'to t s». 

ment a real split between the two labor federations- the ptrrn +„ ■ 

*?> C<SmL0 Sn^utSeeuf ' 111 * 168 

participant in labor conferences behind the Iron Curtain, However if 
the two federations do develop along the divergent ideological and* 

Dossibilitie£of2 e i 3 v hat t , h ®* r leaders indicated to ALEXANDER, the 
possibilities of a labor split are extant* 

President ARBSW^ct??? accumulated during the period suggests that 
^resident ARBENZ still has the capability of arresting or reversing the 
P ^® n * trend. toward making Guatemala a denied area. The political 

held^in lSe'b^he* 117 d ®? endent on the Government, the i/leadership is 
neid in line by the executive authority and by political nartima^ a „j 

^ s« s.jss s8 d i Sotio„. 

srS^thfitr edera . 10ns are dependent on Government subsidies, 

so that their policies could be modified by Government fiat. However 
there is no indication that ARBENZ has any intention of reversinr^e’ 

oH S Co£er^ b !A rath ^ ***** fro “ the Guatema^fn slanHt tit 

f .. £^r£££z asrss m^s:* ss^sst" 

2 nSJ "° Ve *°"" 4 status as 


HI 
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2# Intelligence 

penetrated friendly^ces/arney^gath^ed^ron^hrr 7 has effectively 
and accuracy of the enemvts infnXf 6 a theredfrcm the apparent promptness 
forces* It if knl ^ matl0n on various ™ves made by friendly 

rr Fr“"' 

(An attempt to seek answers to these ff B0 J 4 LVely enemy-controlled. 

sSaJ^nSJasrSeJeSnS^d tT* 

0 ri 

also regarded as possible ™ g^ I0ERIS organisation in Honduras. It is 

munists. mere , , , ls secretly worjcing ior x.ne torn— 

of General Miguel YDIGORAS ^entes 0 ^ 1 ^^^ ^ pS p Sonal representative 
under enemy control. Guatemala, one Cesar LANUZA, may be 

3. Propaganda 

S?vr£S’th1 8 "^ P °“ p ** 1 ”"* •S 1 ™* 5 S2S,« ° f 

Intervention." MaL"Li,strS *° 

sharply 0uate ** 1 * *"»*«■* thronghont in’ 

less than enthusiasti^and tha^thev^r 6 ”^ that the demonstrations were 
or indifferent attend™ • h 7 ® re the P roduct of either enforced 
union demonstration in Guatemala^ t^ 63 * ^ WaS re P orted that a trade 
ARBENZ both criticized tL S 7 W f *° unsuccessful that President 

showed contempt for their overreaching themself ** ±r “* 

inferior to the opposSon! ^ircuSSon*^ c ° nceTned > the ene ™y da still 

papers is below that of the independent press ^dlh^f C ? mmunist 
appears to be lareelv de™>nd*n+ a*-, press, and the government press 

fey^&VS’aiL - ^SiaPS.. 

b "*“ printing n.ohinery f r ^“ET^TSfflu. 


b. Military and Paramilitary 


S vsrJSsS, £~S =ffi~ 

Of arms through 'SSK “gu™^^ 


mmmms 


RVBftTjPBSUGCESS 


, P „, . . . The Principal development in the paramilitary field was 

h a q?^^+~ inS ? ir ? d J appeal to the Ministry of Defense that it give 
basic military training to civilians so that they could assist fn the 

ment e of S +h eain ° t +^ nt ^r rentipn "* This appeal foreshadows the enlarge- 

mnLtfnn lr e +l! ^ Corn ? u ? ist Paramilitary forces. A date for imple- 
mentation of the proposal has not been set. • v 

fur ther information has been received which would 
Stt^in thpTaf military and paramilitary strength sub- 

la f b report. There have been frequent hints of 

dissatisfaction in the Army, but at the same time, there have been 

eoPinw^nt^f the Cc W unists are intensifying the training and 

tSSlSonfhof^nr 31, taiy fomations ‘ S EQUIN reports that the 
trutee strongholds of enemy as paramilitary forces are Esauintla 

thS? Banavera i armin S and training are said to be in progress 

; ;■ -B,' Analysis ' -.g: 

Ou a tem fl if n f^ 0 f e ? S J dUrins the period Shows intentions of converting 
the^Po^ln f n ^ d "* 1 a . ab 311 accelerated rate after the close o? 
rr^h«++*n ^ ^ thu .f raaking thQ time factor extremely important in 

ene ^y* Enemy capability to realize these intentions may 
be considered questionable, in view of the rifts and squabbles within 

tion^t o 6 1 hp rp * 5' ank3 » a h ci ^ he still-present evidence of popular opposi- 
tj.on to these plans, but there is reason to believe that the enemy 

SsiblTexcefdin^ itS lini ^ ationS ‘ This analysis of enemy intentions 
possibly exceeding enemy capabilities suggests that the rate of Droeress 

0r "° *» «**“<*< *• ttt. advantag? Site c IZ‘ 

fusion that may result from enemy efforts to proceed faster than practicable 

During the period there were also recorded numerous instances 
of apparent, enemy intelligence activity in the field of provocation 
hortly before the OAS Conference, there were a series of reports to 

£ s? th ; * • ««• >» gome t„ rss .2 

CAIilOERIS thlS n0t beill S in accord with the actual 

C4X1IGERIS plans, it may be presumed that the enemy was. bv such ruses 

itse “ “ d 10 ' 

SSfSSI^Sf “ 4 *° *■» 
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III i Friendly Situation: 

A; Assessment: 

1; General and Political-* 

In the Interim Report on Stage Two, dated 15 February 
1954, it was reported that a firm agreement on working principles had 
been established between CIA through the medium of an "anonymous group" 
anc *L Jand CALLIGERIS in which the latter became identified as 
the JUNTA"*. Predicated on this agreement, specific detailed planning 
and delineation of responsibilities were satisfactorily completed, ' 
However, it soon became apparent that for purposes of further clarifi- 
cation of identity and organizational control that all decisions arrived 
at by the "GROUP 1 and the "JUNTA" should be identified as that of a 
"COUNCIL"; thus giving one voice to the two entities* 


Shortly after CALLIGERIS returned to Honduras, it appeared 
at LINCOLN that he had disregarded the agreements established and was 
operating unilaterally* Although^ Thad bsen put in charge of 
political action* CALLIGERIS continued tooudget for and direct such 
Although^ jf had been put in charge, of propaganda, 
CALLIGERIS sent his C U j.^x ox Propaganda to Mexico without prior consul- 
tation* where the Chief of Propaganda proceeded to contact the U* S* 
Embassy, .procure a U* S; : visa and announce that he was going F 
Although he. had agreed to use only secure, "GROUP" communications 
channels, CALLIGERIS sent his own emissary to the United States with 
(relatively less) propaganda materials for the OAS Conference* Although 
CALLIGERIS had agreed to coordination on all intelligence matters, he 
insisted on handling a potential double agent without consulting the 

"^ T °H!"^ vise:r in the field; In interviews with LINCOLN representatives, 
CALLIGERIS equivocated at a number of commitments* 


This series of incidents, while partially explicable by 
the necessity for action in the field without waiting for the cumbersome 
process of "high-level" coordination, raised the entire problem of 
L _>CALLIGERIS relations, and, with it, the problem of the future 
structure of the post-revolutionary government* It was evident that 
CALLIGERIS, being in the field and having numerous loyal supporters, 
was in a better position to command local loyalty thar,f“ *7 On 
the other hand, it was felt thatf“ J being lessWtivauOT by 

personal ambition and being fundamentally 'Inore sound and stable, would 
be a better guarantee of unselfish U.S* interests in Guatemala than 
CALLIGERIS *£" Jis somewhat responsible for CALLIGERIS* self- 
assertion, WChuse/^ J has long persisted in saying that he wished 
to remain in the b&Jrvgrouria and has only recently begun to reveal his 
political, assets insiae Guatemala* In any case, substantial progress 
must be made in the near future toward establishing a balance of power 
betwee n/^ | CALLIGERIS and whatever other leading elements are to 

be brougnu into- -Hfte new regime if CALLIGERIS arrogance, as dangerous to 
the current enterprise as to the long-range stability of a future 
government; is to be avoided. 


The most significant political development during this 
period was the successful adoption of the Department of State *s reso- 
lution on Communism at the OAS Conference in Caracas* Unquestionably 
the politlcai and psychological effect of this international stand 
wall have important bearing on the people of Guatemala. It, should 
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tion has been discredited abroad incumbent administra- 

of the people. AltLugh the resoS«on " <\° the best Berests 
demnation of Cornmunist pentLtion i^ wf f "u itSelf to the con ' 
tioning Guatemala specifically it is Hmia Pk® re and avoided men- 
anywhere that this consti+ntAH^ 1 ^* 1 ^ Relieved that little doubt exists 

b, Lr^sn^Ser- 1 *’ ■«*“ 

prepared a number ^do^ents deoictiM^ " ith s P^Y 10113 re Qnest, 
the Communists in Guatemala for n L. + 2 . bhe 2 Y 1I '° ads activities of 
Conference. ‘ These do Sent s^rfnr! f n f Caracas dur ^g the OAS 

FAOE and CEUA. In addition+r^* P f red Under the ae S is °f CEUAQE, 
suggested courses of action f or PBSUCCESsS S5 C0L + prepared a list °f 
sentation of the anti-CoCnist SSf order ^ aid in the P^e- 

been received to det. regarding the SaSl^o? tSw&rt! 0 ““ 

Government during tL'aS^tferamr^iUmRS’fr"''’ 1 Suate "* I *'i 

iDuis ARENAS return to Guatemala el “E* 118 ranged to have Jose 

knowi his position, thence pSceeding tJ decla^ that°h ^^ here, 

ssrsatLas: a 1,bk 

Of cooperation of the SvadoJS tohl j ^ factor was the lack 
is overly sympathetic to the GuatmL Comunis ts Jhe sif +® P ° rted » 

anti-Communist belief to AffiSS "hereto those vho vere 

believed to the OovermeS.“J£g,“? tiffs' »!«. 

maneuver was not entirely in vain ABFWASrf \ l believed that the 
to Salvador, using normal^ravel naswnrt^ R! parted from Guatemala 
cigalpa where plans a^e^ formS ate d^o s^nd^^ in Te ^ 
tour and at the same time effectively removed fZ°tte fS?,. 

1 withdrew CL During -» bke ea f 1 F P art °f this reporting period. CL 
from assionin(?C. UriS oard ^ privileges which prevented LINCOLN 

KKSa.15 

r»„S SSTJS S^SSSSKT estiva 0i J 

the latter's word to depend oiTr CALLIGERIS °° era ti°ns and only had _ 
Thle£t,ction prated I the Obiolu.ion th.t either . OK representative 
- *— Jl no n-official person should confer withC ~ 


soonest 


or a CL 

XL 

J Subsequent to this-: development /“ 

.^specifically requested that he receive so 
UJ - support for CALLIGERIS suffiM<=.«+ ^ 7 f . assurance 

to,t — in 5 jjsr^iisa-sa; s ssss of 3 

outside assurance of CALIIOFRTqt q^ e sted that he receive some 

,utho«te elandeet^iSS SSS t S . b JvSr he f Ulabe *“* 
quoted as having established this prerequisite! . *“ J was 
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pn -i j q i + u_ _ . Accordingly * ^ decision was made by Headquarters to 

a distinguished rnmtary leader 
K2BER ^ experience to undertake the aforementioned mission.- 
OBER is to proceed to Nicaragua on about 16 'March where he „ 


ris„t s r„rs M “ Esrtjg - ><■ —— «• " 

o=n!h-i ab ^ Sh a f CUre out -° ut arrangement to contact ana exolore tot’ 

s^Lrcet ”" r “ ted 
KSss”Ti£r“ ,s s s 

Slot. 3 manner as t0 ensure “^interference with this 

Utilizing the title of "Liga Anticomunista Salvadorena" as a front the 
cut-out established contact with ERRATIC. I— -7. i . e 

thoroughly briefed on the sensitiveness ofWs operation ana "the need 

SLiSrstens U Jo°b P t tT gh ° Ut 3 a d WaS provided instructions a7to 
speciiic steps to be taken m order to provide necessarv infnrma+i^ 

to determine in which status ERRATIC woJild be placed! Unfort7ate]v 

t^ n rapi^y e and r ins5ficient n information S is P available a at d this°time e to ir6 ^ y 
Sr 6 . JhSTS some P minor 'SSBZSS 3t uSl£i 

information supplied by him, in addition to beS v£leSy ttiS 
appears to have been obvious Communist-inspired fab!icat£n.P * 

instructiSns P provided SraanfS T^f'vLT ^ b ^f d ^ 

SSZLSL, S&g f s » - 

2t£i. » m ta . 3 - 2*£“ 

the eposes of tho 1», 

as pertaining to the compromise of PBSUCCESS operations P In this 

SARAMc!£££i£i££i i ge^'r i oD tS t ad intilnate ^ now ledge of SCRANTON Lid 
the mo£s tr£d^ Sf PK 8 UCCESS P £Lr! a L d accurate c °ncept of 

*"*«“ to Lcoft Si r^Sitf S'SILT 
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operations. Then, on 15 February 195k, it was disclosed that F 
_ . J™ Case Officer to CALLIGERIS, had left a number of Slightly 
off ^ clal cables unguarded in Managua, Investigation re- 
SOiSiva. 16 fro "^e acknowledged receipt of this infomation by 

fViftV'en * v. a on ^ existed that the information contained 

TMa^c, had reached enemy hands through the double agent, Jorge DELGADO. 
This security compromise taken together with the foregoing and the 
previous. indiscretions under PBFORTUNE unquestionably has provided the 
enemywith^adequate information to deduce the official support of the 
United States Government in CALLIERIS' operations plus considerable 
details concerned therewith* 

. . .... . . _ An analysis of available information concerning the 

P° tential strength within the target area is possible 
at this time although concrete substantiation in each instance has not 
Whereas in Report on Stage One, it was indicated from 
available information that approximately ? 0 % of the population of 
Guatemala. were anti-communist, more recent reports from a wider range 
of diversified sources now indicate the need for clarification of the 
composition of potentially friendly persons. Deducting 150,000 persons 
as being responsive to the enemy and 1,500,000 as Indians or non- 
participants, would leave approximately 1,350,000 persons, assuming 
over-all popuiation of 3,000,000. This latter figure is considered the 
politically conscious group which in one form or another have not been 

.!nfn^ °°™ uni£ \ t indoctrination or approximately forty-five per 
cent or the population. 

v The political character of the friendly potential in- 

dicated above remains largely unorganized and highly diversified and 
covers the strata from farmers, laborers, professionals, students, 

TM^nr • 0f . * his large, generally unorganized population 
group, LINCOLN has been able to identify the following specific organized 
elements which are regarded as the most active anti-Communists s 


Political Groups - FANt 


Frente Anticoraunista Nacional - a 
coalition front group under control 
of Oscar H. CARTER. This coalition 
acts as a coordinator and public 
council for CCN, CFA, COA, AJA, 
PIACO and PUA which are mentioned 
below. 


PIACOi A loosely organized, anti-Communist 

party in the western and northwestern 
areas of Guatemala with Kas Chenango, 
Quezaltenango and Quiche as main 
points of local strength* 

PUAs One of the most prominent anti-Com- 

munist entities in Guatemala, pi£* 
marily located in the eastern part 
of the country with its greatest 
strength in Zacapa and Pto. Barrios. 

A loosely organized anti— Communistt 
civic committee in Guatemala City 
with representation on a minor scale 
in outlying provinces. 
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Labor Groups 


CFAs 


COAt 


AJA: 


SAMF: 


LA FE; 


FTAG? 


INCATECU: 


USTPB: 


SETUFCO: 


UNTL* 


A loosely organized anticommunist 
women 1 s association primarily in 
Guatemala City which includes the 
m'arketworaen who have been vociferously 
anticommunist in the past* 

A thus far not clearly defined anti- 
communist labor committee located in 
Guatemala City* 

An anti-Communist youth movement, of 
primarily Catholic character, in 
Guatemala City* 

The Railway Workers Union with prin- 
cipal strength in Pto. Barrios, 
reportedly controlled by anti-Communists* 

Principal bus line in Guatemala City, 
predominantly anti-Communist* 

Federation 6f Art and Graphic Workers 
in Guatemala City; is considered anti- 
communist* 

An industrial syndicate, predominantly 
anti-Communist* 

Workers Federation - Quezaltenango: 

This federation consists of about 35 
syndicates and has conspicuously re- 
mained aloof from all efforts of CGTG, 
to which it is in direct oppositioh* 

Workers Union of Pto* Barrios* This, 
union, consisting primarily of long- 
shoremen is believed to have at least 
hOO staunchly anti-Communist members 
which currently dominate the labor 
situation in Pto* Barrios* 

Miners Federation, Coban: This Fed- 

eration is outside the control of 
CGTG and is considered anti-Communist* 

The Workers Union of the United Fruit 
Company, is believed to be primarily 
anti-Communist despite CGTG*s efforts 
to control it* 

The National Union of Free Workers, 
presently remains only as a paper 
organization but has the potential of 
assuming real substance once properly 
directed and financed* 


CNCG: The National Confederation of Rural 

Workers of Guatemala is not presently 
under Communist control and represents 
a potential pool of resistance strength* 

-w- w secret - 

r* 




discredits th« cth.3v.io ^ • . typical situation where each one 

believes. The d^io/a^tRlS ConfeSn 6 ^ that . which each side 
further clarify and crystalline nnn °" fe ^ Gnce > as mentioned above, should 
There is also L^eastof^detfer 1 + SenttaentS within Guatemala. 

with a general feeling being emresLrtha^so 6 d ® Sire for action 
it ie too late. S g ex P ressed that something must be tbne before 

? * Intelligence 

lu ^T 0N has encountered numerous problems 

-.ichVv, 


by dispatch 


^ neSe m ^ eca b * v « W P r-wrt«L.t»-¥H47«w taw 


Salvador from li to^l Marc ^iS^ rdf r t^St to T ®Sucigalpa and San 
above problems, and, after his return to LINCOIW*^^ 1 " 6 ^ ame ° f the 
During ONTRICH's stay it was attemnterftn^v?^ J t ? rectif y others, 
which had' developed with CALLIGERIS and make^ve^effort^’to^r 11311411 ’ 25 

tlz ^;ity 0 Th c L n t°L°1n y ST 

Gn 6 March, LUGTON began work on the cat t tcvdtc: v>. 
a new safe house. LUGTON also had his i? CALLIGERIS files in 

on the tactical EEI's he had received from iiSb 6 ass iftant working 
mation of known Guatemalan CommunSS ^ ^ 

Sr ™S; aatlonal lis ‘ ° f “ llI0EBIS ' «*« 


SEQUIN in San sSvSor^ZZ ^\ G ^GERIS in Honduras and with 
covered under FT/18. Arrangement* Guatem fG a > details of which are 
to contact SEQUIN in SalSdoTSd iTS? underway for IUGI0N 
SEQUIN toC 3 o have him readily^ SlK 

him directly mTfrm, r** been ^J. li 7 shed SECANT and reports from 
organization in Guateifad, SaVti^tT^ ? c tly 5 e \ d , of 311 of CALLI0ER IS 

of the plans concerning SECANT will also be Sv^fdtnde^FT/lS). (D ® tailS 

XaSSefrS mJSor?^eb. 

*S 5 tocheck- 

ONTRICH contacted CL ‘ lwi v * ^ t-ip to San Salvador 

by CALLIGERIS ae c source, mere is T^flubCT&tf-r * JWh ° WaS listed ^ 
ie a very dose personal" friend of CALLIGERIS, ' ’ — «->/ 
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CALLIGERIS* contact with President OSORIO and the man who arranged +h« 

th2 a mlS tWe€n CA0IC !i 0NTRICH and JURANT, (Results and details of 
this meeting are reported under Para-military.) 

-I The two meetings, one with JURANT and the other withf 
+ . ... _J disclosed one very important thing. All indications were 

thft t nno^V' tere t0 hel P but wanted to make absolutely sure that 

the operation would succeed and that the "Big Brother from the North" 
was behind them, even though unofficially, 

CALLIGERIS flnr?' r +L P =°K^ em + 0f ERfiATIC was discussed in detail with 
CAILJOEIOS and the subject came up_ during ONTRICH's contact with SEQUIN. 

SSe £?? n> ’ WhlCh 15 51300 *17 opinion, is that ERfX shoSd 

Sfoittm ° n ® r *y as P ect 01 mis operation. Both CALLIGERIS and 

emphatically that ERRATIC would exploit his participation 

that ERRATIC d^t ^ 36 ® urity of the operation, CALLIGERIS agreed 
™ had P one tlme had good public support, and probably still 
S S SO f ‘ however, CALLIGERIS claimed that the military in Guate- 
mala will not back any movement ERRATIC is in; that labor groups and 
wouirThfi would not back him; that even El Salvador, Honduras and Nicaragua 
would be apprehensive to back a movement in which he ’participates. ^ 

T “L„ d In re P rd to Jorge Isaac DELGADO (CHACO), CALLIGERIS sent 
klGADO h=d K ana? ?fu t0 c °? taat Preside nt REMON, but the Guatemalans and 
?fij^ D0 . had be ®? T ^ re first and had told REMON that CALLIGERIS was only 
°n aS 3 3oa P e 8 o4t * CALLIGERIS also has received * 
information that the Communists were attempting to re-contact DELGADO 

mSlS°a 22*8 ^ was aftU tST 

thS^Sd ."CROUP" could help. Headquarters stated that 

bring the subject up with REMON since other sensitive 

KlOADqT er way * No other information has been received 

„ , . Again the problems of T" "l were d-!scusspd at 

length by ONTOICH with CALLIGERIS. CALLIGERIS claimed V ' "f 
had nrgsented a «2> 000.00 expense: account for March, and explained 
L Jwould approach everybody he knew in the organization for money 
hxe ^ danger’ that presently exists is thatC J knows where^* 

L hiding iVom the Communists, and is pressing T *"] 

Tor money. CALLIGERIS believed that, if contacted by his § people and 

t 0me °fr° f Gua 4 ema1 ^ l Jwould complyf but KroSem 
of where to sendQ lafter k left Guatemala would remain. LINCOLN 
is ppsentlv working on the details of this plan and will a^mp^T 

is c«pleted. tat6S With his family un bil the operation 


by”Srao? 1 thf a 2a 0f * nature ia "*U*bl« and being processed 

souses otter thS ^ rep ° rting from reliable, controlled 

pjog °® 3 °ther than CALLIGERIS' souroes presents a serious deficiency in 

£ratl °? s * Reports from Station Guatemala dropoed sharply 
ove^soScesT ^ Deri0d ^^h®® 6 .received remained largely fSm 
ERRATTP anri .i+t . Jhad devoted primary effort to developing 

ERRATIC! and although considerable information was procured from this P S 
source, its value remains doubtful, if not negative, until confirmed bv 
^ furces. LINCOLN, in addition to attempting to^Jrove 




* 




3© Propaganda 

j , . ^hile still seriously hampered by the lack of a plan 

=i“Sc“?ss:-r 

TTMnm-M ThS CALLIGERIS manifesto, prepared during his visit to 

Itself, Mexico, Hondo,., ,„d Sal„te, both by the l»dep«nde„t press 
T ,^ r u “, -* ln Guatemala, the newspaper El Esoectador 

anFFwV^ 

sSs+LSi r and th o° Ugh his re P 1 ^ GA LLIGERIS himself has become a 
ntial propaganda asset, which must be consistently exploited. 

The sending of a CALLIGERIS delegation to Caracas with 
material showing Communist infiltration and domination of Guatemala 

bSSe Sth n th y f t he ? ALLIGERIS Propaganda organisation into opin’ 
battle with the Guatemalan government. As of the. close of this report 
it is not known how successful the mission will be. P 

^ , Inside Guatemala, the ESSENCE propaganda organization haa 
manifested intensive, expanding and encouraging activity? For 

nnbl1sh C ^ InmUn t St Str ° ngh0ld of Esc nintla, an ESSENCE-supported group * 
?S 1 nfv d - a Str ° ng manifest0 ^ si gne d by more than 50 people, affirming 
tha gl ° US °° nvlctions of the Eseuintla populace and asserting 
handh-nT 1 not Predominantly Communist and "never will be' 1 * Sticker 
handbill and poster propaganda is flowing in greater auantit-ips T n*+h * 

»»= r- 

ESSENCE ™, m ? n o ^ e P° litical Propaganda-political action field, the 
ESSENCE group has been organising local branches in all the deoartmanta 
Group representatives have been making inspection and recruitment trios 

svmSi Ss C0Untry3id ^ a ith a PP arentl y excellent results in organizing 
K zers ! Propaganda distributors and agitators. Reports received^ 
from the western part of the country show a high degree of readinessto 
assist; reports from trips to the eastern part are not yet in h^d! 

- LINCOLN has been assisting the political propaganda- 
political action work with general guidance, with suggestions for soecif-ir 

critique of 

Cf)mha . u—. The subsidized publications, El Rebelde, CEUAGE and El 
~™’ have con tmued their regular public'atio5153 h^TShown 

d re fP°nsiveness to LINCOLN guidance, LINCOLN has, on a weekly 
to thp °^. flniS ^ ed S P anis b-language articles and specific gui dance 
l 0 t^ e a f Se , 0fflCer !. ln Charge of - E1 Rebelde and CEUAGE / transmittal of 
lal and suggestions have been made on a running basis to El Rebelde. 


j i ‘ : '-1 
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but the case officer for CEUAGE did not make contact until shortly 
before the close of the period} no cut-out being available for El 
Combats, the material could only be mailed to the publication* — 

, . , k . Useful support to friendly objectives has been rendered 
by the independent press in Guatemala.- Close scrutiny of that press 
indicates that it has been as courageous and forthright as possible 
under difficult circumstances, missing virtually no opportunity to 
criticize the government end Communists, Clemente MARROQUIN Rojas, 
•S*? of . Hora and Impacto, is outstanding in this respect. An 
effort was made to dispatch Francisco MENDEZ, editor of El Imparical. 
to Caracas, but this plan was frustrated by Venezuelan unwillingness 
to grant him an entry visa. Newspapers outside of Guatemala, par- 
lcularly those in Mexico and El Salvador, have widely reprinted 
anti-Guatemalan material. 


... Radio propaganda, hampered by the absence of the clan- 

destine station, is proceeding on a reduced scale in Guatemala, 
alvador and Honduras, There is no present evidence as to the 
effectiveness and reception of these programs* 

. Plans 1211 tiated in the propaganda field include the 

hemisphere-wide anti-Communist conference to be held in Mexico City, 
in early May; the opening of a channel to an anti-Communist Guate- 

d ® p ^ y who will be asked to give LINCOLN-ghosted speeches on the 
floor of the Guatemalan Congress; the development of a Guatemalan 
exile front m Nicaragua, etc. The Casa Officer for SHERWOOD is on 
location preparing background material for radio scripts and plan- 
mng the notional broadcast. 

b* Paramil itary 

During the interim period it was established that CALLIGERIS 

- S req ? ired of hijn 30(1 is apparently willing to cooperate 
withtheGROUP in implementing the military plans. He has furnished 
the identities of key personnel at all target areas. Information on the 
exact present status of all former CALLIGERIS personnel is now being ' 
elicited from couriers and cr.oual CALLIGERIS travellers for compilation 
and study o ^ 


■ . Thirty-seven (3?) saboteur leader candidates commenced 

training 5 March and will graduate 21 March. Thirty (30) leader candi- 
dates commenced training 3 March* Seven (7) commo candidates commenced 
training during the period also. 

Twenty-two (22) sabotage targets have been selected and - 
discussed with CALLIGERIS who is recruiting the teams for each leader, 
ne special mission has been assigned and discussed with CALLIGERIS, Who 
will recruit the necessary personnel for the mission when alerted. 

+ Methods of infiltrating Category I equipment to various 

SH-f” fussed, and progress made on the planning in this field. 

tacti <? s w er e rediscussed with CALLIGERIS' military Chief 
who com Piled detailed notes. Complete agreement as to the 
ii mmii °* o 0peratl0ns was achieved between the "GROUP" and the 

* CALLIGER If volunteered the statement that the "JUNTA'S" men and 
himself have respect for the PM Field Officer's "professional efficiency". 


, „ , ^ time-table for completion of operational tasks nrior 

to fl-h°ur was discussed. Three (3) staging sites were tentativSy selected 

for JSSbilitv pnd +h ra +h *° n l air Str±P in Honduras was surveyed 
~i£n!i , ma++^i ty th ^ hod of Procurement, facilities necessary, 

stfi?^^ = 1 ^ ground logistical matters were discussed for both this 
3 alternate strip. Action on procurement is to commence on 
receipt of support notification from the Honduran Government. 


authorized* 


Procurement of one staging site in San Salvador was 
The xsmaimng two sites were discussed with T 

ficatidn from the^Sva^r”^ r6Ceipt ° f SUpP ° rt n0ti ' 

as was another^potSd P bjr SalVad0r ^ SUrV6yed “* ^ suitable » + 

S sconp ra f i ° n ° f fa °x litleS depends on receipt of nolifLatio^irto 
-'be scope of government support* 

to that site£ The SARAWAC camr ^ as reconstructed and SCRAHTON was moved 
5. Defection an d/or Hew Assets 

r 

. H K . Eap ly in PBSUCCESS operations it was recognized that 

had k h f aPd i Xisted -^ the fact that most operational planning 

had to be based upon/" jcALLIGERIS sources and that no otheT 

l7ad£-iL 1 ?n e ?h nde K ari ?- re±iable ' controll ® d sources were available. 

In addioion to this situation of having the bulk of intelligence 

emanating from one principal group, it was also apparent thatpracticallv 

s i £ p :Lr s a ;oSp“ lcal “ d ^ 

■frTm L th MG?“ 

Graham L. PAGE, a senior KUFIRE officer. Upon latter's arrival he was 

operation^ T ***** of studying all existing assets for CE 
whether for development of defection and/or new assets 
wneoher for intelligence, propaganda, political or paramilitary. PAGE 

“? d ? raPld ? rogress is now considered sufficiently pr^ared to 
undertake operations in the field. It is contemplated that he will 

His Ce mf^° Guat ®f^ a under deep cover -during the next reporting period, 
oieration* Wlll . b ® one of attempting to establish defection 

to aSaXna ° J key target Personnel and exploiting all opportunities 

to develop new, independent assets. The utilization of these assets would 
depend upon their nature and qualifications. A septate report Si be 
prepared on this operational activity* 

B* Analysis 

Although continuing to be hampered by lack of raDid means of 
commu^cations aside from cables and the urgent necessity of con^ctiL 
Parat *? nS aS securely as Possible, definite progress has been 

re-S CALLIGeSs . P f ^ ep ° rted herein - The second effort to 

alipi CALLIGDRIS activities appears- promising and now largely deoend<? 

PBS<,00ESS “ W Sli/re d SS« 
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. ■ "White Paper" and the OAS anti-Coramunist resolution have 
thT^ t ?f d + k M + iSS *f p 0re dearly between the respective camps with 
“ t f: Communists are rapidly reaching a' point of 
^oing somethxng before it is too late. Re-evaluation of the numerical 
th ^ fnti^cmm^st population reduced the exaggerated fi^re 
^PP^^ately k5%. Insufficient information is available ST 
S de£ ^® ^ id ftfify this proportion of the population although 
A political and labor elements have been fairly weSl 
established as entities of anti-Conmuhism. y 

IV • ~ Conclusions s 

Av 


1» 'Capabilities 

, . , .. Although inadequate infonnation is available to accurately 

determine the enemy's capabilities it is estimated that; 7 

•the enemy is enable of exercising repressive measures 
against a significant portion of the opposition at will} 

- the enemy would have the support of the Armed Forees 
in the event of a foreign invasion; 

« the degree of the Armed Forces support in the event of 
a popular, internal up-rising is in doubt; 


- the enemy is capable of exercising police powers in 
event of a public reaction against the government; 

- the enemy is capable of employing large numbers of 
paramilitary forces at will; 

"* in the event the Aimed Forces failed to cope with a 
popular up-rising the enemy is capable of attempting to 
counter-balance the situation through a combination of 
police and paramilitary forces; 

- the enemy possesses the capability of subduing forcibly 

any minor up-rising or revolutionary attempt exploiting 
same to his advantage; ^ 


- the enemy possesses the capability of resorting to 

°r guerrilla warfare in event of a major revolutionary 
effort which successfully dislodges his present control; 

- the enemy possesses the capability "of moving rapidly into 
a denied area statue; and 


• he possesses the capability of completely subjugating 
Guatemala to true Soviet satellite status within a 
,, reasonably short period* 

2* Intentions 

... ' vf 1 * 0 ” 1 avai labl® information and knowledge of Communist 

doctrine, the enemy's current intentions are believed to bes 

~ P r °f ess democratic procedures while implementing Communist 
practice; 
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- accelerate propaganda attacks on the U. S, Government 
and businesses, emLoiting to maximum factual as well as 
notional data anchor situations} 

ForceS Srate subversion ^ neutralization of his Armed 

- accelerate training, arming and preparation of para- 
military forces; . * 

press ' titUte free PrSSS With a controlled opposition 

- initiate repressive measures against all real or 
potential opposition elements; 

e ?P edit ® emulsion and/or expropriation of American 
business interests and investments^ 

“ ' - prepare to defend Communist gains to bitter end, if 

necessary, while moving rapidly to increase control 
over al_b segments of the country, 

' H. Friendly - 

1 • Petermining Factors 

i qhj ^ , , The adve «t of unfavorable weather commencing early June 
19$k precludes any military operations thereafter until October 19$U* 

I 0 s 7 , anrt ?*? 0 P® rationa l P ea k will be attained about first of June 
^ flayed materially beyond that date, morale deterioration 
will become unavoidable, commensurate with the length of the delay. 

i , The morale of potential resistance personnel within the 
target country, having been encouraged and prepared to act after 

T 1 "! 3 accelerated. Present indications are that thf 

due to take PTace in October 1954, will be hotlv 
n °^ ted > th » s negating any consideration of being able to concoct ^ 
operations unhampered against Guatemala during thif period! 

exercise of nature of a revolutionary movement precludes 

exercise of good , ocurity throughout, thus it is constantly vulnerable 

i!r?paa tratl0n ^ the Commists > This security vulnerability will 

“ lth the ■* pr.pT.SSl nL. 

. . Once arms arrive in forward friendly areas and are placed 

PBSUCCESS 31 ^ ?f “f*£ eno “? anti-Communist personnel, CIA, through 
PBSUCCESS, will not be able to ensure effective, control dyer thf use 
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Departure ^m^rSdJf'delay^ ^ thoS^l^g 6 * 18 ^ • operational Plans • 
Over the arras' and could result in SnilaS^i ’ ‘> eopardi2e control 

to forestall same, “ Unilateral actl0n despite all efforts 

2* Favorable Factors 

is now considered fp^oShinf opeSSwi^de^ac^ 5 *** ^ " JUNTA " 

and reassured iiiScates n satisfactoJ^ I>in ^ ip:i ’+ S h f v: ^ g been bested 

for ultimate ^success of PBSUCCESS. ^ erS Snddn ® 6,1(1 rapport necessary 

; no «nforo S e e ?2SSnt S *S2'^ne ,> orM° 1 ^ rapi,ll)r “ d “ 
accurate and timely tnformatioITne^f^ . P K 6 pf provi ding fairly 
operations by 1 June 1951j, y to guide and conduct final 

sidered f t SLS? 08 ? 10 " 1= non- 

a positive, dynamic political platform Hj5? ugh ado P ti on of 

-,t t* <* &“*££ ri^SthLfto^rSi?’ M ° h 1,111 

greatly reiiieln^OTigitlfil °leaTOa n ™L P0 ^+u lal PdPOlation, riiile 
of only 5 % of the populSioi! ^ * C ° nSet-vative estimate 

of target country r eve ale ^sharo enA te d WeSt and Worthwes t area 

s^stssr 2 » --.“Mi- 

aas. SsF 

20,000 armed partisans, PBSUCCESS estimates an ^ ? ot f 1 Population with 
larger number of persons SonftL hS w, Z equdvalenb ^ not much 
possess private arms T>mo ^ anti-Communists who must also 

highly pKbabS. US> 6qUallty *“ “«•* s brength is considered 

for SHERlTlXJD'^tionil^breadcast^duririff^S 1,6 p f° erara bein e prepared 
able to furnish S advlSfLff H “ hour is estimat ed as being 
determining factor in the operation! 8 81161,17 ^ capable of be coming 

”*• thu5 5 Jscsviss'.sa. 
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3* Attack Plan 

f . . , Analyzing the enemy situation and capabilities in view of 

^ t ! radnl ? g factotraand giving full regard to the SrSoLf 
favorable factors clearly indicate j foregoing 

“ * hat weather, the enemy, the morale of operational 
and resistance personnel, security, and general timing 
will reach peak of effectiveness about 1 June 195k} 

” **** delivery of arms scheduled for 1 April 19Sii 
must either be indefinitely postponed or authorized 
to proceed on a firm basis of operational follow through; 

~ that general operational readiness is obtainable on 
or about 1 June 1951*; on 


that weather precludes operational action after 
10 June 1951* until about October 195k} 

° f P olit ical instability in Honduras 
and possibly Nicaragua, about October 195k, would 
seriously interfere, if not preclude, operational 
action at that time a 

whatw the F ^ eg ® in | therefore indicates need for immediate decision 
whether the attack phase will be authorized for early part of June 1951. 

^rb^aSthorived 1 ? 1 ^ 17 * !l y authorized > dt is intended that PBSUCCESS 
will be authorized to proceed on schedule to develop operational readi- 

”“ oh r 



I 


in Hu 


T 




PART TWO 

PROJECT ORGANIZATION 


ad_ cm: 

U !•' rf& J ■ 




RYBAT/FDSb'CSSS 


PART TWO 

PROJECT ORGANIZATION 


Sufficient time was not available to prepare this portion 
of the Second Interim Report on Stage Two# 


PART THREE 

REEXTENSION OPERATIONAL PLANS FOR STAGE TWO 
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PART THREE 

RErEXTENSION OPERATIONAL PLANS FOR STAGE TOO 

I* General r 

. , .^terim R eport, Stage Two, dated 15 February, revealed that 
Wdays bSinfi^teS S^age^f f l/Tiys l°J^ C0Td . 

^rSe^feSrst 1 ^ 

114 — ~ Extension of Op erational Plans. Stage Twor 
A» Organization 

LINCOLN, PBSUCCE^Iegi^^Comandr 8 t0 be impleraented b y and through 
Basic Objectives 

Create dissension and defection within the target; 

Hiscredit target at home and abroad; 

interests ln * bU1 * °* ‘“*«t *D~ to represent best 

Create hope end encourage patience enong non-Connunists; 

Begin economic pressure j 

-a. «d if £ 2S?of ?he tr S£f.° f * p * r “ illt “* f ““ *» 

C* Assessment 

nendetien, to mS“Sct“«,f " 1 * h 


■Iffl SLC l ij; ■ 

h iUiiiji iJuUubi-JO 
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Specific K UFIRE Tasks: 

A, Based in Guatemala: 

FT/1 

The Principal Agent, ESCONSON - 2, has been briefed 
regarding targets of interest and it is believed that he 
and has sub-agents can develop the desired coverage. It 
is noted, however, that ESC0NS0N-2 and his sub-agents do 
n °^ ve access to high level target personalities. Project 
agents are considered low and middle level operators and by 
reason of educational background are unlikely to develop * 
high level contacts. Nevertheless, their contacts in other 
than top level echelons are believed to be valuable and will 
pro *J c ? desired information. Principal contributors 
to coverage of targets will be ESCONSON 2, % and ?: ESCONSON 
1: and $ will continue to provide operational background inf or! 
mation relating to travel, biographic data, etc. Their 
contribution to the FT/l targets cited in HUL-A-21 win 
probably be nominal since they do not have the mobility and 
required accessibility. Security remains good; no contact 
or communication problems presently exist* 

Estimated cost: S800*00. 

2* FT/2 

ESCROW'S numberous contacts within Spanish and Guatemalan 
groups as well as within diplomatic and consular circles con- 
tinue to afford the reporting station with timely information 
on personalities and groups. He is being briefed on the 
necessity of concentrating his efforts within high level 
pro-government political, circles although, as will be noted 
from his past performance, he is fairly well entrenched in 
such groups at present. The security aspect of this FT is 
believed good but efforts are being made to provide him with 
r ™ 0r Lif CUre place °f contact. Communications between the 
a r^ fi °? r 311(1 ESCR0W afs channeled through Arthur G. VAIVADA 
and there is no present reason to believe the channel is not 

S6CUT6 o 

Estimated cost: ^00.00 

3. FT/3 

. ^^P* f ® r Such Prominent organizations as the Communist- 

^Juat emalte ca (AFG), a coverage of women's 
activities and organizations has not been complete in the Dast 

Dsvch^intfti^i^ ESOTROPEwillconcentrate on the development 
p ych intelligence relating to major women's groups* At the 
same time she will begin a study of the entire target area to 
provide basic information essential to evaluating current re- 

Jhi Sib i y t0 Plan future action * Xt doubtful that 
make an appreciable contribution to the collection 
conomic intelligence. Since his withdrawal from the ESCONSON 

Sth a ESOTROPE ^d h haf UUy - erV i ? 33 3 0hannel 0f c cmmunic ations 
witn toOTROPE and has occasionally volunteered information 



regarding economic matters; However, he appears to be pre- 
occupied with personal business matters and does not appear 
to be inclined to expend extra effort in the collection of 

M.°^H Tp™ intereSt * Nev ertheless, relations between 
him and TRANGER.are very cordial and an effort will be made 
to extract pertinent information from him when the opportunity 
permits; x here are no current operational problems in con- 
nection with this task. Contacts and communication are 
believed secure. 

Estimated cost: $200.00 

A. FE/ii In Mexico City 

5. FT/5 

S ^ nCe vf WS of the recent P lot against the government 
was made public, both ESODIC and his older brother, ESODIC I, 
have exhibited an attitude of extreme caution. For 'a period 

thev^rf 1113 ^ 17 tW ° both were of the definite impression 

they were under surveillance by the local authorities. For 

that reason contact with them was sporadic and carefully 
managed; As of 8 March 195U both brothers are jointly work- 
n? e n° n + a wh >ich calls for evaluating an extensive list 

of Guatemalan Army Officers; It is planned that when they 
have completed the project, which may be around 18 to 20 
March, they will be briefed on the necessity of carefully 
developing those officers whom they consider beyond any 
doubt to be ariti-Communist; The security of the FT is only 
i air at present j however, extreme caution continues to be 
exercised and a system of danger signals and alternate 
meeting places is being worked out; At present no commun- 
ications in written form are passed between either brother 
ana Case Officer. No money is currently involved but the 
older brother (ESODIC I) has been told that he must feel 
free to accept reimbursement for any expenses incurred in 
obtaining information for us* It is planned that he will 
be ^ offered a personal ^ operational expense account. If accepted, 
this will provide a little more control than exists at present. 

Estimated cost: ,?1, 000*00 

6* FT/6 


^ yet the opportunity has not presented itself for an 
attempt to develop the subject; It is planned that the 
approach will be made in the near future and a report sub- 
mitted at that time; 

Estimated cost: ri ^00.00 

7* FT/ 7 


Subject is in Mexico* 

8; FT/8 

Provisional operational clearance has been obtained for 



% 
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the utilization of these individuals and they are now 
being used to provide travel infoimation, and information 
on political trends from their many unwitting contacts. 

Estimated cost': ,?800.00 

9. FT/9 

195L A at L wH^h a ^ r0a ? h WaS nade t0 sub ^ ect on January 
195k, at which time he agreed that for m> 150.00 per month 

S^P° 33lble he would f^ish^s mch' 

6 as came t0 his attention. He has 
had no hesitancy in furnishing reports in his own hand- 
writing, has not hesitated to sign receipts for money with 

that to has fall confidence in, and is .orking exclusively 
{— - -*' de 1S a clever individual whose appear- 

ance belles mo native intelligence. At present, control 
consists of retention of those handwritten reports 
and signed receipts and control over the amount of money 
he receives. _ Security of the FT is believed good although 

ESPOUSER 6 a^h, f lprove “• Communications between 

ESPOUSER and the case officer consists solely of accepting 

written notes from him. Nothing in writing is ever given 

° f f i0er * ^ Pliability has not Is^et 
been established, but if and when it is. Subject will be 

CP nfra m ^ d + aSked t0 furnish information on deLiis of the 
CP paramilitary preparations within labor groups. 

Estimated cost: a?500.00. 

icu Fy/io 

Direct contact between the Case Officer and VAIVADA has 

“t™, 1 J T W5l. Since S 
VAIVADA has been in direct contact with ESCROW. The initial 
feting was carefully arranged and was carried out without 
incident. Since that time ESCROW and VAIVADA meet on the 

in t» exploit ESC®, po^tlal 

t X en '' l h ~ Mficer «id VAIVAM Sect on 
1^ ea ° h week > especially on the morning 

following each meeting between ESCROW and VAIVADA. Thus far 

officerTaY i°f th a meetings between VAIVADA and the case 
nT^a n believed g° od - The two meet at a pre-arranged 
Plac ® on ® Pre-arranged hour. Danger signals between the 

talk-n tfi be w n worked out satisfactorily as well as "double 
talk telephone conversations. Thus far there is no indica- 
n 10n b bat security is in danger. VAIVADA depends on the 
SSLS"/” “K» «« «nd » a channel tc 

Estimated cost: ^3,000.00. 

B. Based in Salvador: 

1. FT/11 

. This FT developed much faster than LINCOLN had anticipated 



f/ri&ifiXESS 


therefore, RENNELL has been asked to go to LINCOLN in order 
to discuss the involved details of this FT. JUBILIST 
arranged a meeting between JUBILIST II and JUBILIST III 
wherein JUBILIST III undertook to arrange a coSerenS > 
between JUBILIST II and ERRATIC. The co^ferenS was held 
20 February 195k at 18 3 0. As of 20 Feb^y SSi C 7 

Sd J^mST C I? ta A C V^ h thTCUSh Cutouts 

ana JUdiLIbT II* A full report has been received at TTNrrirw 
in reference to ERRATIC *.g L-ta. BecauS Slhelacf 

StSnfS TTMnnTM t f k “V he COT P llca tions which are 
setting in, LINCOLN advised C Jto curtail the 

frequency of the contact. GALLIUMS has expressed himself 
very strongly that he does not wish to havelny kind 5 

stronflv m +hI+ COnt u C , t with ' ERRATIC. CALLIGERIS believes 
strongly that any help received from ERRATIC or any contact 

Sis tS* W ° U M d k° m ° re . h r m than good t0 the operation at * 

S5k S; i^ Ch T lnfoCTlation 1,111 be available on this 
task after the conference with RENNELL* 

Estimated cost: §5000.00 (pending conference with RENNELL) 

2*> FT/12 

The return of JUBILIARIAN to Salvador, Cl 

3 wii 1 make it_possible for JUGaiiu.. 

s^'Soist. 

JUGATlS^rthf kSd - f ° r $ 2 " 3 weelcs dela y ^ taking over * 

24s *“-»■ 

“ i ssso“ d 

been looted by IheCL ° uatem ^ a n JUQATION hae 

Still confirmed. tirst is 

Estimated cost: §1*00.00 

3. FT/1.3 

abeyance!* FT ^ 12, thiS task is stl11 beir >g held in 

° n ■*&>■=“ 

Estimated cost: §200.00 
h. FT/ll* 

JURIST has informed CL ^Jof 


a proposed vacation 




. - 5 - 


i 


^rip to PBPHIME on or about June jurist hoc 4 . j 

PRO hpn^TT “ a f stent take Over the JUROR net in his 8 fbsenoe ■ 
submitted Ij ^ 51s " at “« ^p'ojJrtJjraZf b ’ 1 b '“ 

8TKS*; «» i«* * kVXLSTA* 

^ 1 r t d 4 f rly 00st of .>2700*004 r “Ivms 

Sn w«dL t3 mmtr.IT, f the ltea '*?"" t * rs Senior Staff, 

Sio^SiSrStf “ “ 5 VZT* 

Jt^lSST, SeeS r ree°rS5°"i X 4 ■ 

rep ? ° f 5 ° 8 ®- 1 J&llf rSrte 

oSSSn L S h- ri “S H ^""“SihS of JVM 

2 ? ‘» a 2 r°S™r 1 “it 

i*ssi 

B» policemen »mbe dSleSed^!!??^ ■I"o^ tr ?f,\“ is V 

ssssrss 

2TS. S2V ! i5t b '“‘ l0 ' ated “ s ° 11 * u -» “ *» 

A sketch .^te^nvSIfl^S ‘° J “® 8 ; 1 “ d J”“ n. 

H. rent ion fQ ^^Pproooh, This was furniahed to^HCO^unSr 

SSUP? ss& 

we can arrange access to the owners for PIVAU anri ha 
may approach them with assurances of s™Sity° “ d h ® 

Estimated Cost: ,>500.00* 


m 


KJ £ — ■>. 


ti. £ 1 .. . 4 S^uUuijLaJ^ 

•»6«* 



5V FT/15 

A e 5 ause 0:f developments JUBATE was transferred from FT/16 
to FT/15. JUBATE has procured information on location of air- 
strips and the name of the owner of Finea A as reported by dis- 
patch to LINCOLN. He is handling JUBILIST who is unwitting 
and who owns air-strip No, 2. JUBATE will undertake, through 
suitable cutouts, the stocking of fuel at said air-strip 
shouid the MT requirement be laid on. JUBATE has also taken 
j T V ®^ T “ d * potential agent, also an employee of 

JUBILIST; they will henceforth be known as JUBATE-I and JUBATE-II. 
B °th are attesting the penetration of the local conmunist 
Party; they will be carried for a few months and then dropped 
from the payroll unless they have achieved their goal* In this 
manner it is hoped to spur them to greater activity and at the 
same time avert a position wherein they become as JUGULAR, a 
oareer potential penetration agents 


Estimated cost: A500.00 

6 . FT /16 


JURAROR's close relationshin with the family of President 

NZ nxas I fl. _ a n * . 


ARBENZ has prevented £ Tas 

acceptable security risk at the ^, ra . xt , 1B pxannea 
to keep the task and Subject available for possible political 
action with access to President ARBENZ if the situation ever 
warrants it. 


ise of Subject as an un~ 
'sent time. It is planned 


Estimated cost: ^500.00 

7* FT /17 


C* 


RENNELL received a letter ( 8 March 195U from JUSIIFIER-I 
^t ted ^ he „ and his f airily will shortly depart by air 
for Spain, Italy, France and England for approximately eight 
weeks and return via New York City (one week) to Caracas! by sea 


Estimated cost: 
Based in£^ 


No additional funds required.- 

3 


1. FT/18 


Both CAUIGERIS and SEQUIN report that weekly contact 
has been established with the intelligence structure in Guat- 

° f J’ t is P rcsentl y operating. This is also 
confirmed by the reports of several of the trainees presently 
beine sent from Guatemala for training in Nicaragua. | 

I * f? +.Vi« Vioar? nil fiATTTnnnTCii . . . to— 

Guatem 
him the 

SEC^T, the military nets; and his own aP^nts covering the 
political field. Directly UnderT 3 s ESSENCE and his 
ffoup • . In order to have a better line of responsibility, 
direction, control and compartment a’', ion, it was fullv agreed 
CALLIGERIS that ESSEN® and all the propaga^aepfcS 



under 
penetration; 


fdf 


\J L.. u * : 







would ^ handled by ESSENCE through RAZMARA. 

. 1S S6ndln g these instructions tor *7 and 

RAZ 11 ARA will receive the same instructions J 

and S SFon?w P ^ iti0 i n T discussed in detail. Both CALLIGERIS 

Gniff=? IW w r ° ng ^ believe that he ca u still remain in 
Guatemala and continue to work* they claim he has been in 

nn+ uL f °7 aPP u 0X1 f ately a year ^ that the Communists do 
not know his wherabouts. He does presently have a replace- 

to hi^ Th 3 °n Can be bbie ^ d fully ** ^thing happens 

blm * i hS re P lacement ^ C * ‘ - 3l full biographic 
?ta on .this man should be available soon since one of 

-F ° on tacts in Guatemala is taking a business trip 
aivador, possibly the week of ll* March 1 95k* SEQUIN 
will contact him in Salvador and it is planned that LUGTOM 

■ preS ^ the contaot * The question of SECANT 
was also discussed by ONntlCH with CALLIGERIS ana ^ « .^nor 

degree with SEQUIN. Both CALLIGERIS and SEQUIN think very 
highly -of SECANT and believe strongly he can stay in Guatemala 
to .organize and run his nets from within the country.. ONTRICH 
the danger3 involved and also the possibility of 
SECAOT being under control or at least the watchful eye of 
the Communists. CALLIGERIS pointedout that he was in frequent 
contact with SECANT and was positive the man was all right. 
After ONTEIOH's return to LINCOLN the Chief of Project 1e- 
cided that SECANT must be brought out of Guatemala, fully 
debriefed and LC FLUTTERed before 1 April 19Sh when it is 
P ba ?^ ad bbat bhe first shipment of arms will start reaching 
CALLIGERIS . A message was sent to CALLIGERIS requesting him 
to instruct SECANT to brief the replacemtn, finish making 
contact with his people and set up his nets, be prepared to 
run his nets outside Guatemala, bring out all operational 
information and be in Tegucigalpa on 25 March 1951*. ONTRICH 
is planning to be in Tegucigalpa on 25 March to debrief SECANT. 
Arrangements are being made for an LC FLUTTER team to be 
there at the same time. SLEEKER has produced letters written 
by Communist agents in Honduras and El Salvador to CP Head- 
quarters in Guatemala City; these letters were copied fran 
Headquarters files. A report of an agent who was recruited.' 
trained, and deported fran Honduras on trumped-up Communist 
charges, according to arrangements made with/* "7 

is being prepared by LUGTON* This agent is presently in -J 
Guatemala and is starting to produce some fair information. The 
raw reports were being processed in Tegucigalpa when ONTRICH 
departed 11 March 19$h> 


Estimated cost: 


2.- FT/19 


v>8 *000*00 Guatemala 

*> 2 , 000.0 0 £ 


JTotal: *>10,000.00 


All of CALLIGERIS 1 sensitive diplomatic sources are 
being handled. under this task. A list of these sources have 
been furnished to Washington by HUL-A-21. ONTRICH had an 
opportunity to check one ^ these sources during his recent 
trip to Salvador;f7 

JJa, who is definitely a close friend oi 
me agents working in Tegucigalpa, San Pedro Sula, and along 


- 8 - 


Uti 


the Honduran-Qu atemalan border are all under this task. 
Estimated cost: .^,000.00 

D, Based in Nicaragua 


1. FT/20 

Pro iec^EROATKS^h , Cj haS recommend ed that 

rroject EHGATES be terminated at the time of it = 

matter^LINC^* • i ^ lthough LINCOLN was 

matter. LINC vail agree with whatever decision is made by 
—I and WH as to renewal of the proriect. 
nnlTi I +h ^ continue t0 carry ERGATES under FT/20 
conolus icn of PBSUCCESS . ERGASTERIOM had been 

^dL1 d ha a :e™a:tcL the “ d %%**«*. “ 

iuact { Jof party officialdom, 

Estimated cost: jiitOO »CX) 

2. FT/21 


No change* 


Estimated cost: No additional funds required. 

3. FT/22 


No change. 

Estimated cost: No additional funds required. 

. Based in Honduras 


1. FT/23 


p Lt TGTow.^ Sk haS „ been ^aWished in support of Stephen 

^ LUG TON’S cover business. -t in 

Honduras* *—4 J gucigalpa^ 


Estimated cost: ..'>500.00 

Based in Guatemala 
1. FT/21* 


ESPERANCE Project, Guatemala Station. Request Head 
quarters-approval for this new task vhich will have as Its 

also i attem e f P ® n ^ trat i° n ° f the PGT by ESPEfiA WCE I and will 
hSaSS? lnd6pendent Military Penetrations. (Reference: 


* 1 * 00.00 


Estimated cost : 
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IV< Specific KUOaiN Tasks < 
A* Based in Guatemala 

1* ?TA 


. ... M MSMS, continues to be published weekly, with a cir- 
culation «f£,000. There are two fifteen-minute radio programs 

SfLrrLl^ 2 A Pamphlet left tto pointers 

and was ready for distribution on 12 March. A pamphlet was 

created and is now in production, the title of which i 3 
7rffiT ni vvi Enemy of Religion. The Escuintla affiliate of 
CEUA published .a^mnifesto entitled Manifesto al Pueb lo. CEUA 
has written a poem entitled La Profecia ; music is nn« hcin. 
written and a recoring will be made for distribution in 

Each.j®ek-during this period liason teams from 
the ESSENCE group visited various cities in the provinces:' 
aison ’ beains are comprised of persons from the CFA, 
the AJA, and the CEUA. In the forthcoming period these 
activities will be liberally expanded to take advantage of 
all possible oppoetunities. In order to provide a different 
type of KUGOOT activity, ESSENCE has been instructed to appoint 
a provocation telephone team which will be used to make black 
telephone calls. Another new effort will be to offer aid to 
100 destitute persons living in the Escuintla Cemetary through 
n agr ^ cultural eroup. This gesture will be followed 
i™ propaganda which will point out that there are destitute 
persons in Escuintla, the hotbed of Guatemalan communism, 
other. actions in the propaganda and political action fields 
will be taken as opportunities arise. 

Estimated Cost: ,?25,000»00 

2% PT/2 


^continues to remain cooperative. 
Estimated cost: No expenditure anticipated. 


B. Based inf~ 
1. PT/3 


1 


... '^ ie wsQ^ly newspaper El .Comb ate continues to be published 

i 3 C ^° Ul f ti0n of 5000 > of vhich 3000 copies go into Guat- 
emala. This is the best of the controlled news organs, A fif- 
teen minute daily program opihe PAGE continues to be broadcast 
over Radio Cristal at 1250. £ "] has one _way 

2SJ “onications only with FAGE. A step hasten taken whereby 
FAGE will be put into direct contact with HEGARTY. In the forth- 
coming period guidance and support to FAGE will be intensified. 

Estimated cost : % 000*00 

2> PT/li 

ZJconfcinues to have access to the daily Daner 
£atria jju_e_va, which has a circulation of 6,000. 7 P P * 

Estimated cost; .>1,000*00 

RMl/i'BSilOSESS 


TOP SECft H- 

BYWOBWIW 

f\ S K / a L^UuuLuu 


3, PT/li A 

This task is not yet in operation. £. "lis making 

fn-n Q 1 The scripts 

will be preparea oy JU VENIIE; the cutout between Turn and F" 

3 will be JUFFERNAUT, <- 

Estimated cost: , #1, 000,00 


1*. PT/5 

Thef "^Officer continues to cooperate withl~ "1 

and is able to plant white materials supplied by r" W 

JUVEOTLE, who is doing radio scripts for PT/h A. Wll appear 
t°L Jfor guidance. 

Estimated cost: ip^OO.OO 

C. Based ip£^ 

1. PT/6 


HEGARTY, the cutout to CALLIGERIS and CEUAGE, has arrived 
in Tegucigalpa but his cover job is tdcing more of his time 
than was anticipated; hd is in direct contact, however, with 
an officer of the CEUAGE. The weekly bulletin of CEUAGE 
continues to be published with a circulation of 5000, of 
which 3000, is said to go into Guatemala; editorials submitted 
by LINCOLN are being used. An affilitated group, the CAGE, 
h * s *L® en ® stablished dn San Pedro Sula. The outstanding job 
of CEUAGE during this period was a pamphlet directed to the 
delegates of the Caracas Conference; this pamphlet is being 
carried to Caracas by three lawyers who represent CEUAGE and 
its affiliated groups! HEGARTY will endeavor to convert the 
CKJAOE bulletin into a paper which will appeal to military men 
within the target country. HEGARTY will place as much emphasis 
a j\P° sslble on achieving distribution of the CEUAGE product 
within the target country. HEGARTY will also make contact with 

riiUJcj* 


D. 


Estimated cost: 000.00 


Based injT“ 


2 


1. PT/7 


Who rill +^ 0 JIZER S ?f 0Up 18 not 13Jced Jand CALLIGERIS 

who call the group "reactionary". It is LlwcuLN's opinion that 

ideologies have little to do with the disagreement between these 

The difficulty is more like lv one of personalities, 
LIONIZER has been producing well forF ^Eariv 

in March CALLIGERIS, without coordinating withC sent 

L _ J t0 Mexi co City with the idea of seW.. e a new 
propaganda group. Although this errouo does sat exist as yet. it 

^ JEEOAM^C- >as told not to 

cooperate vath[_ JandF ^following tee instruction of 

GSRIS ttoli t.ol v rusv\v>-? m x* 


LINCOLN, Wi' 0 -;e to CALLIG^SS polftely reprimanding him for^free- 
wheeling in the KUGOWN field.r T is now endeavc ' 

to enter Mexico in order to aTuempu rouron out these 






1 iAJLsbbiliio 


Thf f LIOHTz™ 1 d brlng . unlt 5 r «“»« the Guatemalan groups. 
S?,2“ lz ® S r °up continues to publish twice monthly its 
W^Sr wbloh is high-quality work.. LIONIZER has repeatedly 
a ton flLh? pla ? m f t ® rial through the press and has engaged 

for LTMrnTKh C + 1 > T?' C ronTM Wh ° wil1 Produce two cartoons weekly 
for LINCOLN; at LINCOLN the cartoons will be reproduced and 

sent to several other countries; LIONIZER has also aided 
a ? ,get coun try refugees seeking haven in Mexico. LIONIZER 
wuj. play a part in the Hemisphere Congress scheduled for 
£?“ Pity on s Bty 1,®. J g pS.Sng £ 

^ ? ffor t to bring unity to the several Guatemalan 

tSth LeS r RNSHlFS e f th f t tMS Un±fied front “y then cooperate 
witn agent RN5HIELD in staging this Congress. 

.Estimated Cost; §2,000^00 

2. FT/8 


ESMERALDITE is in contact with the ORIT. Thus far 
this contact has produced information on the Guatemalan 
labor scene.. An effort will be made to distribute labor 
propaganda within Guatemala through the ORIT mechanism. 

Estimated Cost; §llj00.00 

• 3* PT/9 

_ -J In Mexico coonerates fully TTith 
addition to this, CL* *7 has three cress 

t ^ ough «d 

Estimated Cost: §600.00 

Based in Nicaragua 
1. PT/10 

• i. -3 has been successful in planting 

ma enals in two papers with a total circulation of 26,000. 


Estimated Cost: 
2. PT/10 A 


spl+00.00 


A new refugee group has been established in Nicaragua: 
the name of the group is Guatemala Libre . C 

Jis in charge of the group andliis cutout is a 

17 Sroup is not yet in operation. 


c 

Estimated Cost: 


Ijpl, 000*00 


Based in c j 

1. PT/ll 

P ow S ^L H ° USE D replaces both SAFE HOUSE A and SAFE HOUSE fl. 
Four Americans are now residing in the house: the housekeeper. 
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the production chief, managing agent, and a 

radio map*- There jtfill also t>e one agent residing in the 
houses ^jFrom a security point of view, this 

SAFE HOUSE is much better than either of the old ones 
because it is situated in a remote area and is surrounded by 
four acres of ground# There is ample room to house several 
more Guatemalan citizens# Eight such persons, with press and 
radio experience, are currently being considered and are 
possibly available for the job* Various degrees of action 
have been taken to recruit all of them: one of these persons 

is now in the United States and should be at LINCOLN in a 
few days# 


Estimated Cost: $5,000*00 

2. FT/12 

HEDIGER is now the only person in this house* The 
site will be given up in favor.. of Site E* A request has been 
made that HEDIGER be returned to Washington and a new produc- 
tion chief , has been spotted and requested. This new man is 
currently in Washington and is a staff officer. Writers are 
being recruited. 

Estimated Cost: $1,500.00 

3. PT/13 

This task will be performed at Site D« Writers are 
being recruited. 

Estimated Costs $5,000.00 

k.< PT/iU 

_ Raymond J. KIBER will negotiate for installation of the 
clandestine radio in Nicaragua* The equipment is in readiness* 

Estimated Cost: To be provided by KUCLUB* 

5. PT/15 


This task is in process of development by Headquarters* 
Estimated Cost: To be provided by KUCLUB# 

6. PT/16 

This task is being conducted by Headquarters personnel* 
Estimated Cost: To be provided by KUCLUB* 

7* PT/17 


Liberation Currency : Headquarters 
interest in this idea and has requested 


has expressed an 
that ^ produce 


tBP - 4 


vJCt 


a i ditiWo; 
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the verbiage and suggested design for the currency* 

This will be produced by^" - Tupon hi 3 return from 
Mexico* The black coffee pampnxet : Headquarters is 
considering this idea* Fabricated International Cables: 

To date it has been learned that such cables can be sent 
by L 

I ffl effort wiii be made during "the coming 
period to utilize These resources in sending fabricated 
messages* During the present period a number of messages 
were sent from foreign Fronts to delegates at the Caracas 
Conference* The rumor campaign : £ 

**] have been requested to look for 
radio hams who may oe able to serve this, purpose on an 
unwitting basis* These activities will be pursued during 
the forthcoming period# 

Estimated cost: S$00*00 

Based i € 3 

1. PT/18 

The plans for this Congress are fully set forth in 
HUL-A-76* The first major step was to sendT^j fto 

Mexico where be wouid try to achieve unity among Uu&uemalan 
groups and then proceed to offer cooperation and financial 
support to RMSyjEEID who is managing the Congress*^* 
is now in El Paso* Texas, endeavoring to obtain al!55acanJ 
visa* — If he is. unsuccessful* plans will have to be changed* 
ilper^nal: guidance would be highly beneficial to 
re uongfebs hdt not an absolute necessity* 

Estimated cost: $25*900*00 
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Sp^ifle : jCtrtTOK Tasks t 
A* Based in^T 

314 ..MIA 



Assessment is continuing on a productive basis* 

CALUGERIS has produced identities of civilian and 
military personnel in all target areas * plus identifying 
Certain safe house facilities with connected personnel* 

Names and available data have been submitted to Headquarters 
for provisional operational clearance# CT 

3 FullT Tdata on 

the thirty^seveii men in Class No* 1 (sabotage) has been sub- 
mitted* rlnitial study indicates the personnel to be medium 
level and properly assigned* Instructor* s evaluation indicates 
high morale and mental readiness for task* Thirty leaders 
selected, and new in training are being cleared* Initial 
evaluation by CALUGERIS is high* The CALUGERIS staff is 
producing a roster of all personnel scheduled for completion 
1 April* The status of CALUGERIS personnel inside the 
target areads being elicited from couriers and incidental 
travelers Of CALLiGERlS* organization* Suitable sites for 
staging have been selected arkl occupaiky authorized pending 
receipt of Official or unofficial Honduras support* Strips 
and accompanying facilities, have been lOcatedj their pro- 
curement depends on receipt of Honduras support* Such 
support has been indicated but its firming*^ is being 
withheld pe n d in g an approach to Honduran authorities* 

During the period 15 March * 1 $ April* it is planned to 
complete the initial assessment* Continue reassessment, 
and to make physical preparation for staging operations 
including occupancy of sites by cleared personnel and 
movement of Category I equipment to the sites# 


Estimated cost:; §12*000* 

B*, Based 
1*. MT/2 

CALUGERiS indicated receipt^"* *]of assurance of 

^spiritual support" and assurance ERRATIC would be removed 
physically from Salvador if CALLIGERIS . CALLIGERIS 1 

high level contact 

CALUGERIS wrote L "Jon 6 March and SKIMMER repre^ 

santfltives in Salvador at the time were notified by Q 

Jthat OSORIO sent his "blessings" and was assigning 
JURANT to liaison with SYNCARP* OSORIO indicated that 
support beyond ^spiritual" would be based on proof that this 
mbvement was a real effort and not mecrbly another flurry of 
ineffectual actions* JURANT requested ahd received an 
audience with SKIMMER representatives who gave assurances 
necessary within security levels. JURANT indicated moral 
support and assured a report to CALUGERIS by 13 March as 
to the degree of support-forthcoming from Salvador* Air 
strips and accompanying' facilities for staging flights 
along with staging sites %ere selected in addition to those 
indicated last interim import* On receipt of notification 
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-of the scope of support, the strips and accompanying facilities 
to be used will be acquired*. Staging sites will be occupied 
and preparations for staging completed within this period 
including occupancy of sites by cleared personnel and movement 
of Category I materiel tor the sites* 

• Estimated cost: $7,100* 

C* 'Based in[~ 
a* m/3 


ICUHOOK Class I (sabotage) training is underway with 
thirty-seven trainees* Graduation date is 21 March* KUHOOK 
Class II (leaders) training is underway with thirty trainees. 
Graduation date is 20 April. Ten additional sab trainees 
have arrived for the purpose of bringing sab team leaders 
to minimum of thirty after culls have been removed* Grad^ 
uation date is 21 March# Commo training is underway# 
Graduation date has been tentatively set for lk May. The 
commo training program has been revised due to program delays 
and moved-up. deadlines* The original concept of radio 
operators qu a l if ied in agent radio/crypto procedures has 
been modified to a two-man team concept wherein one man is 
a radio operator qualified in agent/operator procedures and 
the second in agent/cryp to procedures* At the same time, 
product requirements have been changed from twenty radio/crypto 
operators to thirteen radio operators and ten crypto men, while 
recruiting of experienced radio operators has been intensified. 
Advantages thus gained include: (a) an extension of time 

available for recruiting since each man is trained only in 
his specialty; (b) better product since each trainee con- 
centrates on his specialty; and (c) further compartments tion 
of the radio operator from the net since he is not witting of 
the content of the messages he handles. Disadvantages include 
the logistical and security problems -posed by using two men 
in place of one. Due to the scope of training problems, 

PIVALL has been directed to concentrate his entire effort on 
training, while his duties in Salvador and Honduras are to 
be handled through other means. £ Jshows no weakening 
of moral and physical support of PBSUCCESS operations in 
Nicaragua* L J commo training has been 

moved to the same site as KUHOOK training. From 15 March 
to 15 April it is planned to complete Class I, commence cargo 
kicker training of six CALLIGERIS personnel, continue Class II, 
and continue commo training® 


D« 


Estimated cost: 
Based inQ ' 
1* MT/ii 


$ 25 , 000 . 

i 


E. 


No report received. 
Based ii£ ^ 

1. MT/S 


No report received. 

'W'SCCRE 
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F. Based in 

1. MT/6 -i- 

-Equipment and supplies have been assembled at FJHOPEFUL* 
All packaging and bundling, inspection, and preparation are 
.underway* A request' to maintain the FJHOPEFUL personnel and 
facilities status quo : through the PBSUCCESS operational period 
has been submitted t6 Headquarters* Between 15 March and 15 
April it is planned to complete packaging and bundling, move 
all of Category I materiel to the staging sites, and to move 
forty per cent of Category H materiel to the staging sites* 

Estimated costs Staging area operations $10,000$ Air and 
FJHOPEFUL operations to be accounted for by C/Admin WHO* 

2. MT/7 '' T f ji. - - 

Identity: PBSUCCESS Air Support; Responsible Officers 

Air Support Officer, LINCOLN. To prepare and implement air 
support plan with AMD Headquarters. Support requests have 
been coordinated with£ land Chief , 

FJHOPEFUL regarding assistance required lor PBSUCCESS Air - - , ' 
Support* Phase One of air support olan (air delivery of 
sensitive cargo from Washington toL _J is 

well, underway and will be completed in accordance with the 
time table* The PBSUCCESS air support plan was completed 
on 5 March* / This plan was coordinated with AMD representatives 
and submitted to Chief WHD for Headquarters coordination and 
approval. The five air crew members recruited from CAT by AMD 
arrived ia Miami 6 March. The air crews were briefed inF | 
and directed -to pfdbeed'-to £ ^In accordance with the air — ^ 
airport plan tad their -'Cover story. Airports in Salvador and 
Honduras wer^ inspected* tjy -a LINCOLN representative. Request 
for the use df^thes#’^^p6rts are being submitted to the 
respective goverrimdnttff ^Authority to use these airports will 
also insure availability -of aviation gasoline. The recruitment 
of FJHOPEFUL guards to 'b'd used as para dispatchers was unsuc- 
cessful. Presently itU'being attempted to recruit four 
CALLIGERIS men for thif^ob. The responsibility for providing 
para dispatchers still Vests with Chief, AMD. However, LINCOLN 
is doing everything possible to provide these mien. LINCOLN 
is also investigating the feasibility of utilizing a Nicaraguan 
air strip for training para dispatchers and as a Fhgse Four 
staging base. During' 15 March - 15 April, it is planned to 
establish air operations at FJHOPEFUL, start actual air lif t 
of cargo oh 1 April, complete forty per cent of Phase Two and 
Three, recruit four para dispatchers, and obtain authority to 
use Nicaraguan, Salvadoran; and Honduran air strips. 

Estimated cost* $4,000 (advanced by LINCOLN to AMD air crews). 
Overall cost estimate of MT/7 to be furnished by C/Adm, WHD. 
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REFERENCE: Report on Stage Two, PBSUCCESS," dated 


il 

the sAet^'Sg 1 ^ 1 ^ ^ i0 T"” nt «■* - 

1 ^ s P 0 J' i od proved to be a very unfortunate sequence of high level 

tune » could 11370 terminated the Project or so 
materially altered it that the effect would be the same. Fortunatelv 
however, despite toe long delays encountered through each review the* 
basic concept of PBSUCCESS energed as the aoDm™/ ^ the 

is\elievedlhafthe%Sf r - aking ‘ * th ® Um of this experiencl“it 
bai^o? tofpro^ramP° Wing reComendationa be adhered to for the 

Tin ® is n 0 w a vital factor to ultimate success. 


■'.Jit • 

Effort? 


i |/ 0 f^ dabl !‘ Therefore, no effort must be 
spared to offset his advantages by- appropriate and 
thorough application of CIA's superior technical capabilities. 


2 wroughnes| : ^ly by complete routing of the eneny will it be 
possible to attain the full objectives of PBSUCCESS. 

3. Although the objectives of Stage Two have not been attaint i n a 

gSa-S.StSSS 


C 

C/Ops 


3 


TOP SLCRLF 1 


o \/T; j\ T i fl* n vj l * & 0 F? O 
I \ I fJ; { I / I 



- TOP SE eft CT 
RYGAT/PBSUCCESS 

FINAL REPORT 
ON 

STAGE TWO, PBSUCCESS 

assessmeht/analysis 


I. General: 


The objectives of Stage Two, being unfulfilled by 1? March 195k, were 

SiriTfS?? 4 f + C ? nt ^f ti0 ? thr ° ugh 15 A ? ril m the assessment 

lAich follows it is believed that sufficient progress had been achieved 

£ ^ent concluding this stage of operations on 15 April and proceeding 
T w r j S v Although not specifically stated in terms of Stages, 
authority had been granted by Headquarters to proceed with the operation 
as indicated herein* 

II* Enemy Situation : (16 March - l£ April 1951*) 

A» Assessment *■ 

1. Political: 

enemy's defeat at Caracas was followed by numerous signs 
of internal apprehensions and tensions during this period. The 
repression campaign reported under way in the early part of March 
continued unabated through 15 April 1951*. 

Throughout the OAS Conference the enemy maintained an 
intense propaganda campaign on his domestic front and on the external 
front the enemy was greatly aided by Communist Party aff ilia tes 
throughout Latin America as well as Europe and the Kremlin. Despite 
overwhelming acceptance of the anti-Communist resolution and the 
enemy's conspicuous position by voting against it, -within Guatemala 
President ABBENZ hailed a moral victory at Caracas* 

The most noteworthy conduct of the enemy was his restraint 
from releasing an attack on the U. S, Government for being involved 
in supporting the intervention of Guatemala by the exile forces. It 
was known that the enemy possessed many facts re PBSUCCESS operations, 
as evidenced by his publication of the "White Paper" in January 1951*. 
Had the Guatemalan delegates unleashed a serious attack on the United 
Spates, the latter was prepared to expose specifically the true 
extent of Communist penetration and control of Guatemala. It is 
believed that the failure of the Guatemalan delegation to attack the 
Unload States may be attributed solely to the wisdom and restraint 
evidenced by Secretary of State, Hr. John Foster DULLES, who refrained 
during the entire conference from levelling serious charges against 
Guatemala specifically and confined his position to attacking 
Communism in general. A possible corollary reason for the enemy's 
resoraino may have been his lack of confidence in the validity of 
his information as subsequent friendly propaganda on the "white Paper" 
discredited so many alleged facts. 

, The ro°ral victory theme was carried to extremes by AHB3TZ 
and TOHIELLO after the Caracas Conference. A huge. Communist-inspired 
reception was staged at the airport upon TOHIELLO's return. His 
lengthy oration then extolled Guatemala's defense of democracy and the 


principle of non-intervention. Shortly thereafter an exhibit" stand' 
waa erected near the National Palace to depict TORIELLO 1 s brilliant 
stand at Caracas and th e alleged o ther nations for 
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Guatemala's victory over "imperialists and interventionists." This 
characteristic over-doing of a false propaganda line may have 
impressed Comnunist followers but the thinking, politically-conscious 
psopl© only recognized it for what it really was - a cover ••up for 
having been publicly branded a Communist government. The true 
attitude of the government was revealed during this period by their 
arrest of Oscar CONDE upon his return from Caracas. CONBE, a known 
anti-Coromunist radio commentator, was falsely accused of embezzling 
funds for his trip to Caracas. However, the Communists were parti- 
cularly oareful to avoid making a political issue of OONDE's arrest. 
Although unable to publicize their position against the ARBENZ 
government, the JUNTA'S delegation at Caracas, representing CASTILLO 
Armas, was a matter of open concern to the Guatemalan Delegation. 


The constant haranguing over "non-intervention" at Caracas 
and at home had no sooner reached its peak of repetition than the 
Communists started to speak of "invasion." In the period 15-22 March 
several sources reported that the eneny was planning to announce a 
discovery of a new international plot about 10 April 1951*, arresting 
all opposition leaders at this time. The following week reports were 
received that the enemy had alerted the Guardia Civil and the Armv 
to expect a possible invasion about 10 April with a consequent 
general tightening of security. Border guards were reinforced and 
armed civilians were allegedly being brought into Guatemala City. 
During this period about 150 persons ware arrested; some were anti- 
communists, others only relations of anti-Conmunists in exile. Some 
of these persons were held but a few days for interrogation and then 
released. The Qovernmant's actions were clearly a follow-up of the 
non-intervention theme by charging that its enemies were planning to 
invade its soil, thus providing a moral Justification for increase of 
internal repression. 


5j irin 8 this "invasion scare" campaign in Guatemala, on 
3 April 195U, a mixed group of assassins entered Nicaragua clandestinely 
and made a serious attempt on the life of President SOMOZA. Ths 
ensuing action resulted in the death of a number of the attackers 
and the seizure of nineteen others. Available information conclusively 
indicated the conplicity of official persons in both Costa Rica and 
traatemala. The leaders of the attack were former Caribbean Legionnaires 
who had allegedly planned the operation in Guatemala and, using Mexican 
arms, made their penetration through Costa Rica where they Joined with 
certain anti -SOMOZA elements to make the attack. 


Friction between Major Alfonso MARTINEZ, Director of DAN. 
and Nurtber Two Communist Carlos Manuel PELLECER, was believed to have 
been resolved due to reports to the effect that PELLECER had been 
ordered abroad, possibly to Chechoslovakia. Investigation of these 
rumors did confirm that PELLE CER had been removed from agrarian 
matters and that he might be abroad although uncertainty existed 
overwhether he had fallen out of favor with ARBENZ. At present 
PELUSCER is believed to be in the Quezaltenango area, engaged in 
basic Party organizational work. 6 

The invasion propaganda and increasingly r . ;-ere repressive 
measures evidently had their effect on the political parties supporting 
the Government ae the PAR had split and ARBENZ found it difficult to 
obtain support for certain appointments and political rivalries 


RYBAT/PB5UCCESS 


becane nor© apparent than heretofore. The Minister of Finance 
expressed little confidence in the economic future of the government 
and the latter became embroiled over the agrarian program as a result 
of Communist inspired soizure of land. 

2, Intelligence ? 


The enemy’ 8 efforts to penetrate friendly forces apparently- 
continued steadily during this period. Reports were received to the 
effect that Communist agents were being sent to San Salvador and 
from there to Honduras with instructions to join CASTILLO Armas' 
group. In early April reliable information was received that three 
Government agents had been sent from Guatemala City to offer their 
services to CASTILLO Annas as anti-Communists. 


3« Propaganda ? 

The propaganda themes mentioned above? moral victory at 
Caracas, non-intervention and invasion scare, were all highly 
propagated by Communist media, during the period. The independent 
press remained relatively tumble at ed during this time, possibly due 
to its cautious policy in attacking the Government and avoiding t he 
subject of Communism. 

U. Military and Para-Military ? 

Reports of arras purchases abroad continued to be received. 
The Chief, Armed Forces, Colonel Carlos Enrique DIAZ, departed from 
Guatemala on 7 April 1951*, reportedly to arrange arms negotiations 
in South America, particularly in Argentina, 

During the invasion alert mentioned above, it became 
apparent that the Army was planping and practicing for anti-riot 
duty and street fighting as such maneuvers were in evidence. 

In the para -military field no further indications were 
received of the Government's intention to train civi3ians as 
previously reported. Information received continued to indicate, 
however, that the Communists had extensive small arms caches throughout 
the country. That civilians, reported above as having been brought 
into the City to increase its defenses, were present was a fact not 
confirmed although their presence was considered as a possi bili ty 
in the role of militia or territorials, quasi-military organizations. 

No information had been received during this period to 
alter the previously estimated military situation although reports 
persisted to the effect that dissatisfaction existed among the 
officer corps and many officers were openly anti-Communist. 


B. Analysis 

The eneny's hollow exhortations of a moral victory at Caracas 
and beating of the"non-lntervention" theme was soon discarded or rather 
converted to "invasion scare" talk in order to provide the rationale for 
his more aggressive and less morally correct repressive measures which 
undoubtedly appeared to be necessary to arrest the mounting opposition 
to t-ommunism. The studious avoidance of attacking the United States for 
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^ Puateraala now appears to have been out of necessity to keeD 

of CoBimnrH &+o 0 ^ sin S a non-Connunist controlled government. The spectable 
of Comumsts professing not be Communists white belaboring 
democrat l^not new but ^ certainly one not to bTf^W 

v> v '' *oKn« .... .... . 

’ ik Relieve that the Government actually expected 

1“^ S,1«2 


- u - 



■W-SEeftEf- 

mmmm 


III, .. Friendly Situation ! 

A. Assessment 
i, Policy 

During the OAS Conference at Caracas the Secretary of State 
was briefed for the first time on the details of PBSUCCESS. Owing 
undoubtedly to the position assumed by the United States and the 
developments at the Conference, Secretary DULLES sent word that he 
would prefer that CIA not proceed with PBSUCCESS beyond a point where 
its course of action would be irrevocably committed until he had 
returned and had had the opportunity of reviewing the operation. 

In the Second Interim Report on Stage Two, LINCOLN had 
analysed all relevant factors concerned and concluded that the most 
propitious time for the Attack phase(Stage Five) would be the first 
ten days in June 19 & and that the project would be operationally, 
ready by that time. Furthermore, whereas the Project had been 
flexible up to this time and no attempt had been made to Bet precise 
schedules, the movement of arms into forward areas, thence into 
hostile territory, would present an entirely different situation therein 
tight scheduling of all operations had to commence if they were all 
to arrive by the same date of readiness. 

The above situation had been presented to Headquarters by 
LINCOLN for concurrence which, in effect, constituted setting the 
D-date at ninety(90) days in advance. At the Coordination Meeting 
at Headquarters on 16 March 195U, the Second Interim Report on Stage 
wo was reviewed. Although it was recognised that the final decision 
had to be approved by DCI, the discussion which followed revealed only 
one dissenter, the CWH, Colonel J. C. KINO. He did not accept the 
conclusions of LINCOLN and advanced his objections to the KUHOOK 
aspects of PBSJCCESS, stating that the project should be conducted 
primarily as a defection of the Amy operation however long that might 
require as only in this manner could ultimate success be assured. 

After prolonged review of both LINCOLN'S plan of operation and 
Colonel KING'S proposal, the DD/P determined that both views should 
be presented to the DCI for decision. 

& the meanwhile, the Secretary of State had returned to 
Washington and the matter of reviewing PBSUCCESS with him became a 
PEf, requisite, particularly aB the approval of the above-mentioned 
LINCOLN proposal would constitute advancing beyond the point of 
irrevocable commitment. The two proposals above were reviewed with ' 
the DCI who decided that he wo did present the two alternates to the 
Secretary of State for his consideration* one, the LINCOLN Plan, 
envisioned a continuation of current operational plans to create the 
maximum pressures on the ARBENZ Government within the following ninety 
'90/ days and, if necessary, terminate in aggressive, combined assault, 
utilizing all mechanisms prepared for this purpose} the second alter- 
nate, Coli KINQ's proposal, to abandon present plans and concentrate 
on a defection of the Army program' over whatever period of time required 
to achieve the overthrow of ARBENZ, 



A high level review of FBSUCCESS was conducted between the 
Department of State and CIA on the above premises and on 28 March 19 O 1 
LINCOLN . was informed that it had the "green light" on the proposal 
advanced in the Second Interim Report on Stage Two( Sea page 19 
thereof), subject to periodic review by stages. It will be noted, 
however, that operationally this was a somewhat critical period and, 
unless and until the foregoing decision had been made, the Project was 
virtually at a standstill for about two weeks, Upon receipt of 
approval to proceed to schedule all operations thereafter, a timetable 
was prepared, predicated upon the assumption that no unforeseen diffi- 
culties would arise during this ninety(90) day period. (S e e chart 
on next page.) 


2 * International Negotiations 



During early Marchj President SOMQZA of Nic ar agua revoked 
all tourist cards for American citizens and required all persons 
entering the country to have properly visaed passports. This action 
was undoubtedly in the interest of security and not directed at 
FBSUCCESS V-vi, nevertheless, it effectively blocked all LINCOLN plans 
for placing American personnel at SHERWOOD, SOMERSET and SAHARA. In 
t0 t* 13 - 8 . obstacle to progress, SGMDZA had refused to allow 
CASTIUO Armas the the GROUP to place the clandestine radio(SHERWOOD) 
station on Nicaraguan soil. SANTA FE had been ruled out in the mean- 
time as too great a security risk and LINCOLN had no direct relation- 
ship with either Honduras or El Salvador to enable it to arrant 
this site in one of these countries, L ~~ 
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„ . . • ■ LINCOLN had recommended, ?; ?hov P . that further 

abeyance pending the return off” "lto LINCOLN, 
Head q uarter S informed WILLAUER In st., ngest terms L of its apprehension 
that he had exceeded the bounds of plausible denial and that the 
entire matter was to be reviewed at a high level meeting with the 

mmrn vae directed by General SMITH to discontinue all further ^n- 
tact with local authorities with regard to PBSUCCESS and that serious 
question had been raised over the desirability of continuing the 
operation as previously planned. 

YT)TP 1 ,/Cni a?*}? April L1WC0LM received a message from Headquarters 

tbal the 111611 level metia S »t the Department 
at fMnh with AsaistanbSecretary of State, Mr. Henry HOLLAND, 

SsOcSss ^ was planned to brief him on the general concept of 
PB SUCCESS and, specifically, to take the following position: 

"** 10 a ~ , " pU ' h »»4t .» 

b L^ t L^ till / rimri;Ly of basic policy decision and, 

having approved our presen^at highest level, we propose to 
proceed as scheduled unless directed otherwise by State or unless 
operational considerations dictate modification of plan and^timing. 

ho situa ^ on in Honduras, we believe no decision should 

was obLS2g e C°Q jSdS^ 16 ^ 6 ° f ^ f3CtS WhiCh 

d -* B ® lievs that despite WILLAUER' s exceeding authority, the 
situation may not prove irreparable operation ally . 

.substantial delay present plan by State would be serious 
and might mean any new effort thereafter would require starting 
from scratch or worse. 6 

f) w iU advise soonest the outcome of meeting which we feel 
certain will not produce any final decisions. 

t . nll bh ® " ight ° £ 10 April >rived at LINCOLN and was 

debrief ® d > giving specific atteTTtion to whetter or not 
^ X +K? ded bi f “Jthwitar and thereby compromised PBSUCCESS. 
h hiS LINCOLN recognised that many misinter- 

TOMUER ha5 in 6 ?o^ e into some of the field's messages and that 
,, , “clnbained excellent security and that plausible 

denial remained intact. Inasmuch as the field had fully arranged for 
the first black flight to start on 11 April and thatSsiderable 
importance had been attached to the successful compliance with this 
f'SSW* LINCOLN authorized the flight to take plaS p£tut£ritv 

if the”sitiiHti A fUl1 ddt ? lled explanation of LINCOLN^ analyst 7 
of the situation was sent to Headquarters(LINC-l776) during the earlv 
morning hours ofll April which also notified Headquarters § of the 7 
trial black flight authorization* 
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... . LINCOLN'S opinion, all objection? held heretofore to the 

black flight were dispelled by the facts which were presented by 

h , . w ^ " ere later confirmed by WILLAUER. Further, in 

light of the Headquarters message cited above(DJR U60l»8) it appeared 

LINCOLN°+o 6 S ^ ? n + J® e P ing with the urgency of the situation for 
+hf G «L+ f PP °^ the arrangeinen t s "^de in the field by sending in 
n 1 \ aa requ ® sted ‘ However ’ earl y -in the morning of 

received from Headquarters (INFO: SROBA) 
gating "DO NOT UNDERTAKE MISSION DESCRIBED REF WITHOUT 
DIR/HQS." The cable referenced was LINCOLN'S direction 
to FJHOPEFUL to proceed with the initial black flight toP 1 

on 11 April 195U. L— J 

In view of LINC0LN ' S cable above(LINC-l776) having demon- 

flieht d int!! e H fa rf laCy °f, the original objections to sending a black 
~f gbt lnte ^° nd “ras, it was very difficult to understand why Head- 

ob;,e 1 C T t0 the trial run of this one aircraft. There- 
forea telephone call was made to Colonel J. C.KINC, CWH, bv f~ 

.. — 1 asking whether or not the DD/P had received LINC-1776* if so 
*w 6 * WaS bbe objection to the proposed flight? KING advised * 

22 “ XI had ^ f 0n Lim - 1776 but that, nevertheless, the flight 

should Ha cancelled as a result of the high level meeting of 10 April. 

L Jinquired of Col. KING if a separate message to FJHOPEFUL 

wasnecessaryto cancel the flight or whether the INFO copy would be 

P -Wn'v n f TT Mas toat the Headquarters message was adequate, 

t J ff ?"^® quesbed has beput y to attempt to telephone one of the 
J egucdg alpa to tell him that the flight had been 
cancelled. This telephone call was not completed since the circuits 
H«Hn l0S + d f ° r ° erbain hours on Sundays. In a later phone call from 
!*"* hours prior t0 take-off time for the first 

heon k m fiA 8 + t ’wATTAfi? >lanati0n ^ given tbat certain commitments had 
been made to HOLUND so that the flight would have to await his 

cabirto‘FJHOPEmT r ^ r + ^ requested to send an Operational Immediate 
^«+ 0 /» FJHO r EFD S ° r uf phon ? there to make certain that the flight 

FJHOPmiT eP A=Ti • Mea rr M * e a LINC0LN staff officer had telephoned 
FJH °i™ JL > ca llmg attention to the fact that they had received onlv 
an INFO copy of the DIR U6o69. Headquarters had tried since 1100 hrs 
hat day to telephone FJHOPEFUIi to make certain the flight did not 

SSJS'SS i he C ^ U T n0t COm>letei mtil after the S airc>aft las 
airborne and beyond radio range. • 

r ~1, The ^ d tial black flight proved successful and committed 
L _) irrevocably to the operation thereafter. However, upon a 

strong recommendation by KING, CWH, to the DClT jwas removed 
from the position of Chief of Project and Mr. C. Tracey BARNES was 

invoSS^ t0 +h hi ? P 03 ^ 100 ’ Due 10 the extenuating circumstances 
involved in the foregoing countermanding of a Headquarters directive 

Operations ^BSUCCES" Sf Remained as Deputy and Chief of 

"w* • A fur bher change was made in the chain of 

S/P ° f r0j6Ct thSreafter would be responsible 
hf Policy Review 

fuaht u° ^ he above d ^iculties in establishing black 

T Sn H °u d j ras ’ the newly a PP°inted Assistant Secretary 
had * HOLLAND, had certain firm reservations on PBSUCCESS. He 

had obtained the approval of Secretary DULLES to review the operation 

- 10 - 
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thoroughly before expressing 7 his views as to whether or not it 
should be permitted to continue. ' Consequently, almost a week was 
Eoni? 10r t0 17 Ap f U ’ by’LINCpiN's senior staff working with 
P f P - a , ring a Portion paper for review by 
_0LIAND. T he actual review^ however, was conducted by Assistant 

® tata> General SM™ with participation by senior 
¥TTTMTPB flC i a w S p?? Cer 2 ad » inel^hg Ambassadors PEURIFOY and 
muu^and by CIA. ^The center of HOLLAND'S attention was on the 

Fv SI‘O^H whn e i a \f^ 8Cr ^ bSd a 5 0Ve * This ia P aSse was finally resolved 
by oiuTH who 3a ter announced concurrance with CIA's position paoer 
and proposed operations. p^xiaon paper 

5* Intelligence 

FBSUCCESS a r re + f th8 r™^, S intensive efforts to penetrate 

C f SS f i® ld operations, LINCOLN requested that over a period of 
several months a polygraph team be assigned to conduct field 
examinations of all key indigenous personnel. On 16 March a' conference 
was heid at LUICOLN with Headquarters Security Officers and a course 
of action was established for team to proceed to the field on 2$ March 
for; an examination of CASTILLO Armas and all his key personnel. A 
second trip was- planned for 8 April for examination of all agent 

fln+° a ^ eratpr +», at * S ?^? T0N ’ The ^ trips were made without inci- 
dent qnd_oyer thirtyuO) personnel were examined, including CAST ILLO 

Sh S Af n!^ c tW - serious c p os uncovered and several undesirables. 
Both of the serious cases,L landf Hwere 

subsequently isolated from the projected securely disposed/for 
the duration of the operation. Insofar as the polygraph may be 
C + ° h Tt Ted 3 re } iable '"eans of determining loyalty, it is believed 
that thio exercise was very valuable and served to bolster confidence 
in the calibre of the personnel in key positions, 

! Intelligence production from Guatemala Station had remained 
so low during the entire period of PBSUCCESS that LINCOLN recommended 
the release of the Chief of Station and the appointment off 
Jas Chief of Station, LINCOLN also recommended that 
L . jV called to LINCOLN for briefing. During the period 
following compliance with these requests, Guatemala Station showed 
M almost immediate increase in intelligence production and excel- 
lent response to all EEI's requested by LINCOLN. 

Jiii • r ‘7 iH 

. . . \ Considerable progress was made during this period in 
obtaining source identification and operational procedures employed 
K ArB “ : 8nd his followers. This inforSfls 
b6 ^ g ° rganized kore formal intelligence nets 

forthpL?nv dUC n i0n °f. eVa *u atGd information spears to be immediately 
forthcoming. Generally, the source level is too low for anything 
except tactical intelligence which at this stage of developments 
assumes an inportant role. High level penetrations of the Communist 
„f arty are considered beyond the capabilities of IB SUCCESS at this 
tinie. However, high level penetration of government circles is 
within the expectation of the K Program as a by-product of affection. 

r , S ? C ^' ,T and SEMANTIC, key- intelligence P/As within Guate- 

mala, were both exfiltrated black into Honduras at LINCOLN'S request 

M-S fMBi e H arc °n 8 w th0 ^ successfully examined by polygraph teams in 
tte fieid. Debriefing of SECANtf proved very valuable as numerous 
military personnel were identified by name and activity as covertly 
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supporting the movement of CASTILID Armas. SEMANTIC revealed 
■numerous new sources and factual data on his operations which will 
be worked oyer in the next few weeks in order to provide a reliable 
civilian intelligence system to support contemplated operations. 

„ , . A review of the alleged operations of ERRATIC led to the 

* t ? at h ® was either being used by the Communists wittingly 

or unwittingly and/or he was such a blind egotist that he imagined 
power and sunnort far bevond tee facts. LINCOLN'S experience with tee 
L J was cornpletely unsatisfactory as it 

Became very evident that he failed to remain objective and permitted 
himself to be influenced by ERRATIC and his American cut-outs to the 
point of being directly opposed to the operational plans of LINCOLN.- 
When caM ® "Msasea no longer became a medium of command direction. 

L J was ordered to LINCOLN for personal direct 

orientation. He was firmly rebuked for his failure to follow directions 
and severely cautioned over the danger of attenuating to Dush LINCOLN 
into unrealistic or unwarranted action. [~ “!was nro- 

yided the benefits of LINCOLN'S analysis of ERRATIC and oriented to 
the operational plans for the balance of PBSUCCESS which were speci- 
fically centered around CASTILLO Armas* for hattoi. f ar . . u a 

was our candidate. Although JT worse, ne 

appeared to understand and to be in full agreement with LDICOlir 
shortly after his departure for San Salvador he resumed the same 
subjective approach. LINCOLN then requested his recall from PBSUCCESS 
for the duration of the project and this was subsequently accomplished. 

6. Propaganda 

_ ^ Officer for the clandestine radio program, Mr. 

,Bavid A. PHILLIPS, arrived at LINCOLN and, after being fully briefed 
on his task, was sent to the field to personally familiarize himself 

^“3?’ 8t the , Same time ’ t0 meruit additional indigenous 
.personnel, including several females capable of handling a woman's 
hour on the proer** 3 ™ 


r 
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J The recruiting efforts of LINCOLN in January and February 
resulted in the actual arrival of four(lt) indigenous radio specialists 

15 April > up ° n the return of PHILLIPS, the radio script writing 
staff became operational in a safehouse near LINCOLN. 

LINCOLN prepared and received Headquarters approval to plan 
a submarine scare propaganda program which would result in the alleged 
sighting and photographing of a Soviet submarine off the coast of 
icaragua. This would be followed by the expose of a cache of Soviet 
arms (planted by PBSUCCESS) on the shore near the area where the sub 
was sighted. The purpose of this exercise was to highlight the danger 
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of Soviet operations in Central America and by exoosine some of twa 
Soviet rifles being used by PROCESS it would SS’SvSA id 

da+o 7 ’'^' 10 ® Xplan t ti ! n J as t0 tha origin of these arms. At a later 
date, when arras started moving into the target area, it was con- 
tojplated that another expose of the same type of cache would be made 
inside Guatemala and used as evidence that the Soviet had been smiMlinc 

£5 ““S; «*= FW»<la talldVlt S2 SlcSS 1 ” 6 

that the Coranunists would be very reluctant to reveal or make verv mnrh 

In CA f m ° AnnaS TOS b0ing su PPli© d Soviet arms. 

Infact,if they did make such a charge, PBSUCCESS would then counter- 

noStinp to lw th M? ttSnpting t0 oover U P Soviet connections, 
pointing to the Nicaraguan submarine incident as proof and claiming 
that any Soviet rifles used by CASTILLO Armas' follows musi Jf?Lse 
which were recovered from Comrainist caches inside Guatemala This 
operation was to be known as WASOTUB and was timed to take place the 
last week in April 19&, before many arms had been moved into Guatemala. 

Mr> . 0n ® of "“St deficient aspects of the PBSUCCESS propa- 

ganda program was the absence of something to be FOR as opposed to 

^+^° n in a ?BSUCCESS ^ i ‘ C °™ U ” ist themes - Thia »«> recognized at the 
At. in PBSUCCESS Md continuous study had been given to the matter. 

W . . -i had P 276 ?^ 0 ^ a political program in December 1953 

S view Wa it n ^ r /+° Pt T d entiret y- F ™» operational point 

d I?f lni ” ed that a positive political program should 
r2h? * ha situat ion within the target country was 

lniw)v rf? ^ ^ th ! t the eneny s system and regime had to be thor- 

oughly_ discredited and some basic organization of the opposition had 
to be in existence before exposing the tenets of the contesting forces 
!^ ea ® con ,^“ al P r °P a S a od a had been niade over a long period of 
G ? d i Qouiftiy, Liberty and Justice, etc." themes, these 
interpreted in the form of a political philosophy nor 

of a batter S solSS? nCeS a * ainst Communism interpreted into answers 

that a n«of+f PUrp ?!f?? °f Planning and preparation, it was determined 
f° litical Philosophy should be ready for propagation 
JjT M April two weeks later, or 1 May, a clearly defined political 
platform or program should be announced as the aims and intentions of 

oreDared^rnf t a pn0 6 * W 19 ^ RBENZ / esime had been overthrown. LINCOLN 
oreDared drafts pn the above after having obtained the views of 

L- Jand of Ambassador^; PEURIFOY, A previous reauest had bean 

mde for Headquarters to obtain the views of the Department of State 
L _ ^ J howeva r, were never received. The drafts of the 

proposed political philosophy were titled "The Cross and Quetzal" 

ForGod and Country . Copies were sent to Headquarters for review 
and to CASTILLO Armas for his consideration. CLg the above S^od 

°f„Y?n S A i0n of the pros and cons of LINCOLN'S proposed papers* 

CASTILLO Armas, acting unilaterally with his local advisers drew 
up what he called "The Plan of Tegucigalpa." He had this published 

“V m After thisplan, 

LINCOIN noted that it contained SaSIcaily all the essential require! 

ff'/ Positive political program and therefore determined to 
"Tegucigalpa pr ° ject ’ 111,81118 ° nl ? the deletion of the word 
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W ^l^ailed operational plan for organization and conduct of 
anti-CoDiranjist Coneress in Mexico City had been sub- 
mitted to iHeadauarters aqd | TPart of this nlon 

^ ® e " d C J t0 Pity to establish initial contacts. 

This , was done but only after considerable delay in getting him into 
Mexico and, once there, his health became very poor. Due to possible 
misunderstanding: between LIN.^LN and T 

_Jwas not permitted to carry out his instructions ana returned a 
very disheartened person. P “l PMfl +n 

LINCOLN for a briefing on TB SUCCESS and on tne importance ’of this 
v on gross in the overall program. 

. A proposal was made* to Headquarters that a black character 
assassim tion attempt be made on Colonel CRUZ War, Director, Ouardia 
Civil, Guatemala.. This was approved and plans prepared for inpie- 
mentation* 

^ c ° ntro ii? d Publications, "El Rebelde " .' " CEUAGE, " 

, ,E1^ C ombate continued to iriprove in their context and to increase 
ijtheir; circulation, LINCOLN prSvided a large number of prepared 

used » in addition to close guidance 
Casa.< 3 f fleers lin the field* During the last week of- this period 
-the police:, were, obstructing the publication of "El Rebelde". ha vine 
i!m«if d v held the last tw ° editions. At the request of LINCOLN, 
CEUAGE" changed over from its, student-type publication to an entirely 
military publication called "La Voz del E.jercito 11 . ^ 

The-ESSENCE propaganda group reported considerable and very 
encour aging.de velopment of cells throughout the entire country for 
carrying on -anticommunist propaganda, either with ESSENCE' support 
dr independently. Reports received from travelling inspectors 
provide excellent psychological intelligence coverage of the rural areas. 
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7 . Para-Mlltary 




As a result vf de$ailg<J -debriefing of SECANT and SEMANTIC 
i;! . during and after- the polygraph- examinations, considerable information 
P was obtained regarding individuals in- each of the nine (9) target 
centers, both- military and clMlian. Prom this information it was 
u° p * oceed ' with Precis® planning for each target. Both , 
military 'and civilian leaders and alternates were selected for each 
target^ and estimated were -reached as to the number of partisans that 
1 ® ou ^ d b ® c ° unted ° n to participate in direct action under the respective 
target^ leaders. Prom this, data it was possible to work out the 
"■ lo g ist -ical Plans for each area as to quantity and type of arms and the 
means of effecting deliveries*. .Thus, as of this date, the under- 
ground organization assumed fopa.and substance and a basis for 
further assessment and organization* 

Ir&W 


iwrcea ana xouna znaz tney ■were 

/ ,X ^con, tamina^d^ ^ Upon ;1 examination by local Medical technician, they 

*f T clar ec ^ VP* 1 * ^ or human: consumption and very likely poisonous. 
i. ; ^COLN requested a full investigation/ to determine the responsibility 
fot this situation and whethei* it was r , neglige nee 02: ; deliberate attempt 
to sabotage friendly elements during combat. Headquarters initiated 
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m investrl^on and confined that the sausages contained a leth 4 T 
* .? k ^/ 3re ^^efbre ,9dnd el nned arxidispoLd ola? once 
•The_respon3ibi..:,tj- appears to be that of . the contractor and of the 

asTbaf 

S airlifted ?n+?H ^ SaXV 0 ^ ^ c ® £sita ted planning for all arms to 

Ih, P 0 .,iwife of losto^friSS to S»rT»"«^ e 8 p“:- 
paration of plans for acquisition of trucks to carry the arms from 
Nicaragua into Honduras and thence by mule, cargo bearers or oSer 

lack S 0 f ” 0 o operation S f " ld tta j? king also prove impossible due to 

from d f ^^iand ^ rom Nicaragua^ Thffinaf approval o^fli^ts 

.-..y, . . ' • * 3^ rom where they would la^cer De moved in 

small increments as required for infiltration. 

(rnri * ■ - SAHANAC: During this period there were almost one hundred 

camp S"L SSf - * 

.training and the candidates an seemed to be of fairly high calibre 

«» .ju-SSS 

radio operators ware being trained as cryptographers 


8.. K Program ^ Defect nn) 


“ l ? com - “I’SThJrioSs.ss 1 
«-*S* r^TiTTKXTi^JLS.- T” art ftr 

J to Guatemala were obtained!" Tr mu. , . . 

lad s.ryed sereral years to ratter class association iitt St of 
the hi* ranking An, officers and m prepare toS.T'S Hri£r 
for C J 1,1 establishing his defection program. ^ 

9« Air O perations 

+h .. j,^ 6 ^ s “PPort Plan was implemented about 15 March 19 5h 

with the transfer of two, sterile, SJ.7 aivc^aft to PJHOPEFTFT. Hu. 
Co-/er movement of the CAT crews thT" Mvih f< j 

fro. the difficulties described to^e feword SoUoiTSis Jepert 




1 ® din 5 Privileges in Honduras and Salvador no other 
i T «neom»tAH»d in air operations. The Chief, Air Opera- 

SeMeTgt * r ,lrcr * tt “ * <**•-»•«.. !S?’ 

(Robert STEWART), and teter niace&MSJP'Q Ms alias 

»d reported t. C 3 thatfejH,? n 

t^Lul’r ’ Ct °" t0r thS " f ‘ lr »l*r.«"fSoS“ ,Tco“ 

C 
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26 Marchs 
29 March: 
3 Aprils 
11 Aprils 


The following black flights were conducted during this period 

1^ + * os 5> 000 lbs. commo gear for SHERWOOD 
pt+Vo ,P»°5° lbs.- commo gear for SHERWOOD - 
i > 3,750 lbs., commo gear for SHERWOOD 
Fit. 4, 4,000 lbs., arms kits toj^ j| 

B. Analysis 

On t^ree separate occasions -during this thirty-dav neriod PBSiinrpqq 

seri0l,s “ ««*«£ 1 ? aSuwS? 

continued* Aside from the time lbs t by the senior staff no^nmoi 
such critical moments of doabt had a telling effedt on the morale of 

f d^ a s,ic , , ’£"" 7 

for administrative reasons. -This latter deS in addiSo7t n 

SprodioUvfefforrSrf P !£ i0d ' roughl y constitute two months of 
unproductive effort during the course of PBSUCCESS since 15 December 195 3 

^-■Myssa s X.1&5 

a. Establish Project Headquarters: in the fields 
Fully accomplished. 

Create dissension and defection within the targets 

Although not achieved to the desired state, it is believed suf 

feHnS t + diSSanSi * n and defeotion ha ® been created for this 
period to warrant proceeding to next stage of operations. 

Discredit target at home and abroad: 

The continued pressing of propaganda themes -against the ARBENZ 
Government internally is believed to have reafhed a s?ficiettt 
degree of effectiveness to proceed to Staee Three The 0 p 
iction ^ the United States at the £s oStoSS* in^L-acfs Js 
a., brtieed to ha™ disctrtit.a *. e ™ r “ S' £“,£ 
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b. 




d» Demonstrate inability of target regime to represent best interests 
Ox the peoples 

£his particular objective Mas not adequately covered during 
Stage Two and will have to await further attention in S t age 
Thfee* 

■ . • '•■'•n 

0* Create hope and encourage patience among non-Coramunists: 

Considered satisfactorily achieved* 

f* Begin economic pressure* . :; - 

. Although no specific operation was directed at this objective 
it is believed that the intensification of the anti-Communist 
movement has resulted in an increasingly serious economic 
situation in Guatemala* This was borne out by the remarks 
of the Finance Minister who said that he had no confidence in 
the economic future of Guatemala* The sharp reduction of 
international business with the United States and the virtual 
elimination of tourist traffic has had its effect. 

g. Begin formation and training of a para-military force in exile 
and in the interior of the target: 

It is believed that satisfactory progress has been made for 
this Stage as evidenced in foregoing report. 


i r." \ 


NOTE: " The practice of reporting the operational plans and the progress 

on specific tasks at the end of each report will be discontinued with 
report. Every effort has and will be made hereafter to report 
significant developments and coritCrnpla ted operations within the body of 
the friendly report* 
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STAGE THREE 
BUILD-UP PERIOD 


I# Objectives: 

-To create maximum antagonism to target regime, internally 
and externally. 

- To fan passive will to resist. 

— To commence formalising defection efforts within the Armed Forces. 

- To accentuate pltfe-military preparations, internally and 
externally. 

- To initiate passive sabotage activities. 

II. Assessment: 


A. Enemy Situation (16 April - 31 May 195k) 
1. Political 


The events during this period dearie reflected the vul- 
nerability of the enemy and his desperate efforts to hold his regime 
together in the face of internal and external opposition. Although 
there were a number of significant developments, the most sensational 
incident was the arrival of the arms shipment on 15 May 19$h* This 
shipment was a "Pearl Harbor" to the opposition and served to clarify 
the issue of Communist intentions. However, the events leading to this 
development and related thereto should also be recorded because, taken 
as a whole, they reveal the first indications of fear and uncertainty 
on the part of the enemy's leaders — despite their brave talk and the 
exhortations of supporting Communist propaganda abroad. 


The talk of impending invasion cont>ued to be hammered 
out daily. PBSUCCESS propaganda efforts prior to 1 May reflected great 
sensitivity on the part of the enemy. The police seizure of "El Rebelde" 
resulted in warnings to ESSENCE that any further publication of this 
^tlrCMimunist paper would be followed by quick arrests of all concerned. 
Thus this publication became suppressed. However, the publication and 
dissemination of leaflets continued on a lesser and more clandestine basis. 
The adoption of "32" as the symbol of opposition to the regime, although 
not a new symbol, became a matter of considerable distress to the enemy 
as the results of the ESSENCE teams in placarding the city with these 
numbers quickly spread throughout the entire country. Despite strenuous 
efforts to arrest everyone, young or old, caught in the act of placing 
this symbol, it soon became a popular practice. Arrests were therefore 
discontinued, as the police began to realize that the more they attested 
to suppress the practice, the more people engaged in spreading the symbol. 


Veiled threats of further sugpression of free speech were soon 
followed by an armed attack on theT* j rad *o station, "Radio Inter- 
nacional", on the night of 22 ApriT~ uy a band of masked men. This 
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^nS« n o^ d v, b f n br ° ad ° ast i^ "The Anti-Communist Hour" for a number of 
SE^SSL^ r !f eiv ! d va ^ ioua threats in the past and only a short 
time before had been jammed by the police radio* Jose M3NTEROS 

^thfwS?^ 7 ®nashad. There appeared to be no doubt that thii P 
w« f Conimuni ? ts who had police protection, as the station^ 

b^t.h« ^ d near ee T 0ral government buildings which were normally guarded 
by the police except on the occasion of this assault. guaroed 

Citv under the Latin American Congress held in Mexico 

ti ? Le Fi f at Congress Against Soviet Intervention in Latin 
America, received very little publicity inside Guatemala, owing to the 

had P h! e8l0n J! f nEl Rebelde " other anti-Communist media. However, it 

Mexico were well aware, as was the government, that the Guatemalan issue 

Latin America and that the SSfS 

seMiSve^^« C r ntr01 ° f ^ atemala ware serious. Although undoubtedly 
^ Congress, the regime refrained from responding to toe 
charges made, thus obviating any attendant publicity. e 

described under "JwSrfwS charac $ e f assassination of Colonel CHUZ Wer, 
aescrioed under "Friendly", proved temporarily effective and resulted in 

Sf S Mi ° n “Rector, Ouardia Cirtl, foJ a short ieSd!feSii?e 
the story was carried extensively in all independent publications!^^ 

,, , Although toe Soviet submarine plot (WASHTUB) received ex- 

cellent press coverage all over Latin America and in Europe, thTrtnrfe 
oSS a ^ °f y £®P° rted as picked up from Managua ^rylittS 
♦hf 1 ^ 81 00inm f” t * However, as in toe case of the Mexican Congress, despite 
toe goverrarant»s restraint, there is little doubt this exposew>eated 
considerable impression on the enemy and served its purpose very well. 

r«r+h „n _ .. 30 April 195U, the government announced that hence- 

forth^all radio programs had to be recorded and approved by the Director 
of Information before being permitted to go on the air. This official 
^asure marked the end of free speech on the radio and toe beginning of 
complete suppression of all free speech in Guatemala. 

2. May Day 

i HtDizing this significant occasion for addressing toe 
“i*?!, 0 ? tke nati0 ^ the Communists and ABBENZ prepared kn all- 
for tte bfnS+^i 0 ^ eulogi ! lng 1116 S reat progress made by the regime 
foil w +h2 ^+ 5 ^f b ? rers> etc *» 830)1 unleashing vitriolic attacks 
against toe United States, the UFCO and imperialism in general. A large 

£&%£&* *"*,*• City 80(1 811 l8 ^ r iSSteJl a 

parade wLto banners and many floats. The subjects of these exhibits were 
to dr!^+iJ Ul f^ r crud ?» 111 eoma instances obscenity was displayed 
specificSly S h&tred ° f ** Comraunl8ts for «*• *»*•• «* 

leader, Carlos 

ELsn&z cr?^ s ? iat f ora ’ ** 311 the pro ^ sissr 

decr *! d ^ f °reign support for traitors of Guatemala 
and promised they^ would receive their punishment if they tried to invade 
toe country. Most of his remarks were in recital of all the great things 


s 


that h& d been accomplished under the regime. The Secretary General of 

the CGTO, Victor Manuel GUTIERREZ, gave 

the main speech aside from ARBENZ. He claimed the ballots atCaracaT 

wLSHof nipUlated by the Yankee3 wh0 va *ted to use the inter£nti!n 
^ »»+ t ^ J aS i. a “ e , ans of attackin S Guatemala. The people were ur^ed 
to get ready to make a most energetic fight against this danger The 
State Department's bill for 16 million dollar! for OFTO Sndfall 
and was fully exploited by GUTIERREZ. U. S. militaryaiJIo \22fS 
a ? 311 °P en threat to use that country as a springboard 
mfak^d^H^J 16 ? 314 ' + ? UTIERREZ further claimed that Guatemala had un- 
’ ^the t UPC0? terVenUOn ^ reV ° lutionary plans of John Foster DULLES 

; Although various references were made to the Soviet by 

different speakers, Mario CASTILLO Flores, labor leader, gave the V 

Sovlet Union > Peoples Government of China and all countries 
^«+h P r lar / 0in0Cracy * Colonel Carlos E. DIAZ, although at the time in 
South America, sent a special cable to CGTG which was read aloud, giving 
greetings on this occasion. * 6ng 

... . . „ . _J n the afternoon and evening of May Day, the "Voice of 

”* d ® its initial appearance on^he air as a 
clandostina, antd -Communist radio station# 

3. S.S. ALFHEM, Arms Shipment 

y_ .. _ T *‘® reaction of the government to the initial announce- 

ment by the Department of State on the arrival of a large shipment of 
an ^,^ r0 ®, behind the Iron Curtain, was slow and obviously poorly pre- 
sMnment Mi fi ster > TORIELLQ, first denied knowledge of any 

aquivocated t0 th ® extent that if any had been re- 

it^Mired T the fT e3 ™ eat ’ s pri’iiege and right to buy in any market 
it desired. In a later public release TORIELLO admitted arms had been 

!•?; ™ 5 but stated that the government woSd^o? 
make public the details of the shipment or the purchase negotiations. 

Mn-..., _ An international furor was created over the shipment. 

to 3 ^ d 88t ^ Pa v? themes for TOrld Communist Party organs 
c^mfnni"o+ 5^ cohsiderable propaganda resulted. Behind the din of 

st propaganda, anti-ConMunist leaders became aware of the real 
° f ** tort existing in OnnW.r^ rlSgSseTtSf 
incident as proof of the charge of a "Soviet beachhead" in Central 


to. International Relations 
HONDURAS 

^ 1x1 Qar }y May< strikes were called by the UFCO labor 

greatlv by 8 195li reached serious proportions, 

fT? a „ y a£ f' e °i lng ;, tb ® economy of the country and the stability of 
3 gojerament. Although specific evidence of Communist instigation 
was not too prevalent, nevertheless it was generally believed, par- 

ti^?^ ri^, f e ^ dent °f LVEZ ' that th ® strdkes had been staged at this 
been ^ , dasrup t'. ^he country and possibly overthrow the regime which had 

tonnJS S'oStSnSr^ 08 * to ’' ° f OI, ' r * tl0 " 8 <*8!WO 
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r n . . . Certain alarm was created on 8 May when a reDort from 

that nA?wr£ Clded Vath a radi0 news comme nt from Mexico to the effect 

resign, turning the government over to Sf 
Mnister of National Defense. As the latter was a well-known Guat- 

Dulled fn^T° r ^ e ^ appeared that a Communist coup was about to be 
pulled in Tegucigalpa. This report proved to be completely false 
but served to highlight the danger present at that time. 

were milling «ho«t ^ at , rike3 spread until many thousands of workmen 

had bS SLtifiL an^ gS - h 0r f 6 y bands * Cortraunist propaganda 
aircraft Si ! Sj “ “ oident was seated by a Guatemala military 
front laboTS^fn^ h h strike area without proper clearance. Communist 

rp “ *= ^‘■sisrs sssiir-i 

to arrive f^ d +^ strikers. Rumors were prevalent that arms were soon 
Sbrikers 311(1 that the Guatemalan Army was moving its 
troops into the border area allegedly for defensive purposes. 

three Ouatemalan^wi th p ab0Ve period the Honduran Government declared 
country on the charge of u^‘to^oS^^^S d d2S.dLS aTO ^ 
^mumst propaganda. On 26 May 1 95k the Honduran Ambassador to Guat- 
consul t A+^rm^ 0 °w ta Z i0 D0R0N, Was ur 8« nta jr recalled to Tegucigalpa for 
to oSteSla! WaS P9rmitted 1x5 156 toown that he M not return 

n , _ midst of the above strained relations thp 

E^tS^iS b S Sad0r t0 ? onduras approached the Honduran Foreign 

Jhlp «* Mon-Aggression act.. Despite tt . oooTrSgtL,* Sc SS* - ' 
from the Hondurans, the matter was pursued energetically by the Quat- 
enaian Foreign Office which gave the subject considerable publicity 
The Hondurans delayed discussions and never provided a flatdenial^or 
acceptance but permitted the Guatemalans to know Sat they 

refused to JSSfttoS f? 3 pact ™ der Prevailing conditions and even 
reruseci to. permit their Ambassador to return to Guatemala. 

NICARAGUA 

relations with thf n,? + &y the Nicaraguan Government broke diplomatic 

used its dSlLsfi Gua . t ^ l f lan Government, charging that the latter had 
jjj dip ?'?J? tic Privileges to import Communist propaganda into 

^though President SOMDZA had reason to belSS the Guat- 
his life^n^oril * he abortive assassination attempt on 

- - « ^K&SSS?.? 25LST2 1K5S-. 
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on the grounds that an international 
disturb the peace in Central America# 


Communist movement was underway to 
His basic grounds were: 


a) 


The plot against his life which 
inspired and instigated; 


was Communist- 


b) The discovery of a Soviet arras cache on Nica- 
raguan soil; 


c) The Communist-inspired strike in Honduras and its 
relationship to forthcoming presidential elections; 

d) The arms shipment, S.S. ALFHEM, and its threat to 


HAITI 


. .. The Guatemalan Ambassador to Haiti was declared Hnorarma 

ZJ££. ° n 6 aS norSii 8 M 


DOMINICAN REPUHT.Tr: 


air station the " Voice of liberation- came on the 

of Guft^mal « S*?* ° idad Tru ^ illo » started broadcasting to the people 
of Guatemala to oppose Communism and prepare to fight for thpi r 

{g* voluntary contribution in the taSurfthTJ? w^Sved 

«nonti? P ^+ f or ? eful throughout the campaign; Station H12T fre- 
quently quoted and always supported the "Voice of Liberation." 

SALVADOR 

hart h<*irt - 9“ 195b it was reported that President ARBENZ 

a ad !? ld a sacr ®t meeting with President OSORIO, in which they agreed to 

wain Jie difficulties encountered by PBSUCCESS in trying to elicit 
a matrsl °°°P er ^ tlon > later, about 19 May, when the arms shipment became 
MDAP coraDleted^oonfi 0 ? 1100 ? 11 a report was received that OSORIO wanted 
tho a?J! P iP ed so ? nest 30(1 w °uld agree to support CASTILLO. In view of 
P 03 ^ 1 , 0 " assumed ^ the Department of State in” 
Salvador, it will never be known whetherp ^rould have cooperated 

there were many indications he wuld have sided Sth the 
anti-Commumsts once assured of the validity of their support. 

MEXICO 

_ ~ . . Although General CARDENAS was permitted to speak freelv 

Communl«+ P r£ rt f ° r the Mexican Government permitted toe anti- 7 

^mrnnist Congress to function freely and blast ARBENZ thorough The 

o?nnf+ °T rment 6 movemen t of certain troops into the border Lea 

S^-^SJSSS XT" 1 “ 0ara “ s ' only *° 1 “ m * h ** “ 
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5* Propaganda 


W-S£GffeF 



, 4. Day P^Paganda excess was so crudely of a Com- 

fold , 

tS^perL^ce.^™ 2 S ° Vernment a PP eared to “«• been highlig“by 


+ho ,i,„ i j ,, ljll -tiation of the clandestine radio on May Dav and 
antagonistic ritS fSm^C^sts^d tltarS? 7 

& S ™T lved .“S"*— *““»■ * —ZSSs^Stoto? 

were very diligent hS* 1 ® x ° ellent 311(1 the government authorities 
locate £e SSStSSg IluT * UnsUCC63sful in their efforts to 

Guatemala City at^too^haur^* blaok leaflet airdrop was made over 

Txxi'Z 

fUghir^The Sr ^ vestigated before being permitted to resume normal 

%££*£ ssrss w^ssr 

~£E$r* - *~^rsjau 

p«po.j s 8 ir«m^ “S'j.'risr 29 Hw ' ^ ^ 

Srt?5 SSaSto^ T °" 1 10 f»*il oo to Preparing Mae.op- 

s^bas * 5 51 pF&zxzs jsst oTsferr 81 ” 

“ = r,sas s- 

oopostod ihe pl m “LSSly 0 |!6 ' h °” e,er ’ PEt,CCffis “"‘-Plates 


6. 


Military and Para-MiUt.arv 


Barrios Tn ail *+ Q x^ 111 ^ augment the local garrison in Puerto 
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seefw 


w-seefifr 


light artillery ' "”> “K>~»1« ".apod., 

>r 

mala City,. Macros, A® £ JlS? f ° 11 ° win S P^ces in Guate- 
Militar Ld the Roose^t JoSitaJr " * Honor Prison, Base 

the sentiments and/or loy^ties^j^the^f^ 6 thiS period to ascertain 
perfectly clear that they had tolh^L S° er c ^ ps TT now that ** was 
the Soviet or Communist camp, ^arly in May re^oS hid ^ Morld . 311(1 
that an unknown number of officers Ld hltl f® p0r ? s J had ^en received 
Signs of defection. anti-Commum™ 55 ^!LT? Sted at Cam P° d e Marte 
te received dcrl^’tS. , peSrihe^rS^,^* 105 * 

produce immediate positive reactions f 15 ? arras falled to 

pleased at the prospect of hS the oPficers - Some were 

being without for so i ono . n^ 8 enough arms and ammunition after 

European or possibly Soviet miitLnMr ™ ha PP y 0Ver the prospect of 
Very few offers seemed SS^i^^T" 108 
and appreciate the danger of be comine this incid ent 

few high ranking officers Ad ,•££? f ^i°f ea of Latin America. A 

crossroad and we« SlpWd ^ t £! * bhe ? ^ arrived at 3 
exe axspxeasea at the choices which were left to them. 

suited in generalfor gueSill^warfar *5® arras 1 bein E particularly well 
clderable Llcty S S' alt's 1 ® 10 "" 7 p ’“ p0s8s ' 

primarily for the Communist cartload th t those arms were intended 
carloads were placed on a sidine to ha fy? orswere received that several 
in Honduras. *° be shi P ped °verland to the strikers 

?• Intelligence (Police Action) 

augmented heavily^i^^ efforts were apparently 

of large numbers of Communist Partv mw \ e f b r ®P°rts Were received 

plalndcthc, nmts S V CPet ' 

tivities. These agents were Darti puller? inves ^ 1 ? ate subversive ac- 
during the unloading of the sfs. ALFHKM^h + nt Puerto Barrios 
hundred had been sent from Guatemala City. WSS reported over one 

of "El Retod,... 1 "^ JKim Sd SL ,1 vi|: i “ d *?• 

April, ESSENCE learned that tha - 12 campaign and on 21 

him and he had tf^ into U ^ a Civil) were lookin e *>r 

in Ouardia Civil headquarters ESSENCE , Throueh his contacts 

— “W- - ^iiSSWS^L* 3f2 'S/Ssk. 

above, no other Miti-Commun^at arres ^ s hhe Army officers reported 
which time the police sur^Sed Stic*s lT Tted mt±1 2 ? May, at 
him. By means of ruses andhoSe f^St “S-grS aITest 

^s^^T m ^ haSS L The hfuse he^r 

=• sss 

1U « id. *3* 21*325^ 
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the long-awaited crackdown had commenced against all known opposition. 

8. Analysis ? 

, , ,, , . This eventful period between 16 April and 31 Mav 19511 

mar * e ?i? he b ?S? n i' n8 of s e r io«s suppression of the opposition by 
curtailing civil liberties and wholesale arrests, the acquisition of 
a huge arms shipment and other factors which normally should have 
served to strengthen the enemy. However, these gains were offset by 
the aggressiveness of friendly psychological warfare to such a large 
extent that confusion, uncertainty and anxiety seemed prevalent in 

government circles by the end of the period. P 

clandestine radio shook the Communists almost im- 
mediately and continued daily to harass them and worry them. The 
Pastoral Letter publication made it clear to the Communists that the 
Church posed a serious threat Jo their future in this predominantly 
in Th ® leaflet airdrop stunned the government 

in the face of the criticisms on the arms shipment, as it must have 
been apparent that the opposition remained determined. All of these 
' ,°?? rs i adverse totheenemy, plus his own apprehension over the loyalty 
or his troops, certainiy left him little to be confident about at the 
ena or the period* 

B. Friendly Situation (16 April - 31 May 195U) 

.. 1* Propaganda 

a) SHERWOOD, Clandestine Radio (The Voice of Liberation). 

After several months of preparation of a scrint-writintr 
studio near LINCOLN and a transmitting stationC 

the clandestine radio program was ready to go on une air wi4 a sped^l 

^ Da3r - ^ S ^ his ** in Guatemala a workman's holiday, 

all radio stations except the government's, TGW, were off the air. Trf 
order to ensure a listening audience for The Voice of Liberation, faked 
were sent from a notional broadcasting company in Mexico City, 
J n ®wspapers in Guatemala City including the 

Conmunist and official newspaper, stating a special broadcast for Guat- 
emalans would be given at certain specified hours and frequencv with 
prominent Mexican artists. The papers were requested to place the notice 
in large advertisements and were told that the broadcasting company's 
representative would be there in a short time to pay the bills. With 
this advance publicity, the Voice of Liberation mX its official d2ut. 

interp«t and *J*frJ* mot y th of May tbe program created considerable 
^ attracted thousands of listeners.. As it made frequent ref- 

reS ^ *5? hl 4 e .u f Gua *emala, government authorities never 

really knew the location of the transmitter and made many fruitless 

searches throughout the country. The timing of the debut waTexcellent 
although coincidental as it followed within forty-eight hours of the 
government's decree establishing censorship of all radio broadcasts* 

ELS?*? !*— f* 111 as th^eason Slvwas 

necessary to have a clandestine radio. Also, mention was made of the 
assault upon "Radio Internacional 11 in April* 

+ho „„„ The Program content was kept fairly current by means of 

the daily newspapers which were received at LINCOLN within 18 hours of 


top srcnr 


twi, Mti °f' FBIS ^ascriptions proved very helpful from the 

timely angle. This was augmented by recordings at LINCOLN of local 
Guatemalan radio programs. All themes employed during May were con- 
sistent with the objectives of this period. Numerous attacks were 
2*3 C °r^°, ffici f s fd ARBENZ as well as on the government in 
+£» . Th S ^ t “f 1 ® of the Ma y Da y speeches was cited as proof 
°" cont rol. The arrival of the S.S. ALFHEM 

f" 1 a ^ ed LIN ?9 LN to hit hard at the theme that this shipment, paid for 
by the Kremlin and delivered from its stocks, was for the purpose of 
creating a Soviet satellite in Guatemala. The Army was warned repeatedly 

Were n0t for them but for the new Communist People's Army 
which ARBENZ was developing to replace the Army. 7 


abo y e numerous other themes were carried this 
St mu a n«n i0n bo , talks on the nature of Communism and how to 
combat it. The "32" symbol campaign was supported strongly by this 

imDrpqts-inn +J r le ?f 3,e t dro P was tied in, in order to provide the 
impression that the radio program was part of a vast, well-organized 
movement to overthrow the Communists. Considerable notional material 
was used from time to time to give the impression of a well-organized 
underground primarily within the ranks of the Army or government offices. 

. Til® first month of SHEKWOOD was marked by exceptionally 
successful? 06 interest 8X1,1 res P° ns ®» thus it may be considered as very 7 


b) STOUT, "First Congress Against Soviet Intervention in 
Latin America" 

with ■!+» -i i Recognizing the propaganda machine of the Communists, 
^, rt ^., local organs in every country of Latin America, capable of 
p aying the same theme thereby providing an impression of popular re- 

bh f° ugh0Ut the Hemis P here , it was the objective 
f PBSUCCESS to attempt the creation of a similar counterpart among 
the anti -Communists. The existence of such an extensive external 
medium would enable PBSUCCESS to rally popular support for the anti- 
communist struggle in Guatemala without showing the American hand. The 
+h "f ^angf advantages of such an organization were obvious and important, 

i* tL S2K tfiSKsf 1 6rfort ° f * rylne 40 orea " i,e 14 ln «*• 

. n .. In January and February 1951*, there was certain doubt 

as to the success of the American Delegation at the forthcoming OAS 
Conference in Caracas. In the event of failure, it was considered a 
fL abber some importance to be able to follow up the OAS Conference 
with what would appear to be a popular reaction of anti-Communists 
in Latin America to demonstrate their opposition to Communist inter- - 
even th ?^h the statesmen failed to recognize it in Caracas. 
sense xt was conceived as a buffer against failure at the 
OAS Conference. Should the Department of State be successful at 
the rapi « f ? rmation of a popular, independent anti- 
+ Co " gre ff “ Mexico City would be very desirable on the basis 
0AS . 311(1 P^^ding a medium for spreading propaganda 
agaln ? b Communism in Guatemala. A third proposition was con- 
f that such a Congress and subsequent committee 

thAcLrf ® a( "£ bauln American country would provide the basis for gaining 
h ?u® C0Untries * A final Proposition was to employ this 
ans of uniting the various factions of anti-Communist exile groups. 
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H)9t>n ex&7>a*.3fci«*» Of -J LINCOLN 

noted that C- Hhad per^al am 

bitions to form a Latin American Anti-Communist Congressman 19?3 but 
un , able t0 ob tain support for his plans. |“ Hhad boldly announced 
Pl f s sever£ P times in the press and most recently on 1* February 
,Howe v e r j wi tho ut strong support, his efforts failed to materialise 
PPf advance publicity was of value to PBSUCCESS as it served to give the 

St2n*H°S °! 3 8 ! nUinS lo oal undertaking. With this as a basis, VriCOLN 
obtained Headquarters approval to proceed with the development of a plan 

undilrtlv-in 8 f blue -P rin t for this operation which admittedly was a major 
undertaking for such a short period of time* 

1t u, . .. Although the operation was designed to serve PBSUCCESS, 

d ^ 8tin ° tl r ? ermanent value that the WH Division assumed 
responsibility for its implementation through L "1 

closely 30(5 P r °vided assistance throughout tEe 
C f nbldabes ^f 10 seleoted and dispatched to tour all Latin 

wa^LINCOLM^R^rioci r tO +h U + 11C1Z0 th ® Congress 011(1 line U P delegates. It 
• d ?? i ” J that " man y prominent anti-Communist persons as 
possible be invited in order to add stature and dignity to the Congress. 

fSlvTf t h ly ’ various reasons, this did not occur although a f ew 

of i f 1 w i f h r ? nkil 3| persons did attend, thus precluding the impression 
of a low level meeting of insignificant personalities. 

ttwwttit mi. P 10 Guatemalan part of the Congress was handled by 

Although CASTILLO Armas almost insisted on a disproportionately 

exi i o <, GU f -rarnT m* 1 D0legatl °? of b°bh persons from within the country and 7 
exiles, LINCOLN made certain this delegation was kept to a reasonable 

fSSL mtSLSSS^ Lira was nomlJlated * present the Guate y 0as0 

ai+v,„„„k * Tbe c °ngress convened on 2? May and ended 30 May. 

Sew * 7 ® e ? I 145 countries s ent delegations, these were suf- 

The i ^ti t qn^°Sf e + a d0 S nite Latin American character to the Congress, 
on a^oim+^S int0 f ren ^on theme became more an anti-Communist matter 
°+^ t ^ b ^~ count p r J basls • The is sue which was most effectively 
presented and documented was that of the Communist danger in Guatemala* 
a resolution was unanimously passed condemning the ARBENZ government * 
and a cable was sent by the Congress to the OAS requesting that it judge 
manpn+ Se r>° f - GU f teinal j* ? efore adjourning, the Congress elected a per- § 
tte next ZtSg? S6leCted Ri ° de Janeir °> Bra2il > 00 th0 site of 

time ava-iioM r Fr ° m PBSU CCESS point of view, considering the limited 
Wfl e e hanrti^ bl +v, f0r p , re P 0ra J; ion and the fact that only one KUGOWN officer 
NEBECKER li thie h on^ r + ? I * RENDER, who was later aided by Joel E. 
PS:®’ +v^ P P f a x 10n mu? s hlghly successful and a definite contri- 
bution to the Project. This valuation is based on the fact that this 

nlSfJf e 6 i lrS 1 t ° f its . kind “ Latin America and that the im- 
P^^tionof the plan submitted 22 February was executed by 2? May 
1951*. If properly supported hereafter this operation should be an 
increasingly more valuable KUGOWN apparatus for years to come. 

c) PASTORAL LETTER 

In March 19 5>1|. |~ T """l was reouestpd +n 

^ho a hSdl R d e hi' inS ? h t le in P 6 ? 100 City vattl his contact from Guatemala 
tmo handled his relations with Archbishop ROSELL y ARELLANO for the 
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1 . 3 on u April 195k the Archbishop aexi 1 vorp fi 

caliikrg a national crusade against Communism. /"“ 


a swum sermon 


. , m , . The Archbishop's "Pastoral Letter", as it later became 

known, was a forceful message calling on all Roman Catholics to conduct 
a national crusade against Communism in Guatemala. He assured them that 
Communism could be removed from their soil if they countered it with 
r^ 1 » me £ nS u Uth °o 1 ?, ed by their conditions as free men and as Sons of 
? pd * charged that a "rabble of international adventurers trained 
in Communist tactics" had been given facilities for attacking the 
security of the nation and the soul of the people, etc. 

. , _ The significance of the Archbishop's call for a crusade 

against Communist activity was that it primarily provided the moral 
sanction for anti-Communist activity in Guatemala which is predominantly 
■“***“°- *®StFCCESS and WH Division immediately proceeded to 
exploit this powerful psychological message in Guatemala and throughout 
t e Hemisphere. The religious keynote had been an integral part of all 
anti-Communist propaganda as the creed used most frequently was "For God, 
Country, etc.' Thus, this Pastoral Letter provided substance and strength 
to the anti-Communist cause. In the SHERWOOD clandestine radio broad- 
casts, the Pastoral Letter was often repeated and interpreted, as well 
as in ail the press media of PBSUCCESS. Throughout this period the 
religious theme was one of the most frequently used subjects and, 
possibly to the credit of the Archbishop, it was the theme which received 
the greatest response, although this cannot be judged accurately at 
this time • J 


d) "32" CAMPAIGN . The Symbol of Resistance. 

In every resistance movement a symbol is adopted to 
represent the reason or the objective of the resistance. Such a 
symbol was sought by LINCOLN for PBSUCCESS. After considering many 
creative symbols it was determined that "32" would be the most suitable 
?!AV e f es L nted constitutional article which forbade "the formation 
and the functioning of political organizations of an international or 
foreign nature, thus applying to Communism. This symbol had the pre- 
requisites of simplicity and ease of reproduction. It was not altogether 
lt n aPP f arS ? ? n the . banners in the popular demonstration 
bS hlvon new . Elect ° ral L aw, 16 March 19U7, which demonstration had 
been broken up by crude government force. It was used again in 1951, 
when the anti-Communists collected 80,000 signatures on a petition 
asking for an interpretation of the constitution and legal prohibition 
+0 Thousands of persons collected before the National Palace 

tL ? PP t P ® titdon only ' t0 be driven away at machine gun point by 
the Army and the Guardia Civil, ^ * 

^P°rtant ingredient in a resistance movement to 
build up its popularity is to provide something for the people to do: 

““ Phat anyon ? could Preform aids materially in developing adher- 
ents to the movement. With this in mind and in the interest of e stab- 
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lishing the "32" as a popular symbol of resistance to Communism, a 
program was outlined to the field and instructions provided for about 
two weeks or more of placing this symbol throughout the country in a 
conspicuous manner without providing any explanation whatever as to 
its significance. The purpose here was to create curiosity through 
suspense before following up with explanations. Despite the previous 
use of. 32 it was believed that many people would not recognize its 
full significance in this instance. 

The above silent campaign was initiated by the ESSENCE 
a11 controlled publications about the second week in April. 
ESSENCE organized teams and sent them into all the provinces to contact 
the local cells or groups to start marking walls, buildings, bridges, 

~ 3si ^ e Guatemala City several teams consisting mostly of university 
students, during the course of. three night operations, covered the city 
+ ™ al T -32 s". Chalk, paint and crayons were used according 

,h ob 3 ec t* 3y the second and third night the police increased their 
vigilance and were busy trying to eradicate the symbols as fast- as they 
appeared. Several students were arrested during this period. 

The press picked up the story almost at once and gave 
the campaign considerable publicity. In the provinces from San Jose 
to Puerto Barrios to Copan to Quezaltenango and points in between, anti- 
communists took up the campaign and were marking bridges, telephone 
poles, signboards, private and public buildings, in general, successfully 
placing the symbol so that one could scarcely travel anywhere in Guat- 
emala without seeing it. However, the police outside the Capital City 
acted more promptly and rigorously, arresting all persons caught in the 
act. Although originally the work was entirely done by organized anti- 
communist elements, it was a very short time before it became a spon- 
taneous matter with people placing "32" on their own homes and school 
boys painting it on their hats or jackets. 

. . . Tt was planned to follow up the silent campaign with 

various articles in "El Rebelde", explaining the significance of the 
symbol. The text was prepared carrying the theme that the "32" was 
for the Constitution, the Constitution was the nation, the nation was 
the people, and that unless this article of the Constitution was upheld, 
the peopl® would fight. However, the articles were never printed due 
to the suppression of "El Rebelde", and were carried on the Voice of 
liberation broadcast. The campaign proved very successful and resulted 
m a popular cause by anti-Communists throughout the country. 

e) SOVIET SUBMARINE PLOT, WASHTUB 

(See page 12, Final Report, Stage Two) 

. „ „ In February 195k, appropos of the report that Maior 

Alfonso MARTINEZ Estevez, Director of DAN. had gone to Czechoslovakia 
to purchase arms for Guatemala, F J planted an 

ar ^ c } e Prensa" alleging That the arms were to be delivered by 

Soviet submarines . This article re-appeared in the Miami Herald news- 
paper and gave rise to the possibility of providing substance to this 
allegation. The value of such a propaganda incident would be twofold! 

To provide a cover story for counter-acting any charges that CASTILLO 
Armas was using Soviet rifles, which was the case; and to produce alarm 
over the danger of Soviet aggression in Central America. 

Tn furtherance of the above a comprehensive plan of 
operation was prepared and forwarded to each Station concerned. Although 
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added a few local twists to the story, in the ma-in 

T™^T°M? aJ - J “ P ' Lementation of the P lot Allowed very closely to 
LINCOLN f s directive# 


The following is a summation of what actually occurred; 

r%ian+=^ +u i ^ had stories 

planted in the local press ±, April that identified submarines 

had been sighted off their respective coastlines. CT ' J 

TKvhVoJTn 1 * ° f + ^u f b0Ve stories > obtained a statement from the 
* 81 Dlst, f lct that no American submarines were -in those waters 

at this particular time. 

(2) C. 

. . , , . J a report from the Ouardia Nacional of 

Nicaragua, which had been searching the coastal area for revolutionaries 

Md C tSt C «S°< fV^r eC ? nt political disturbances in Nicaragua; 

, April 195k> two coastal residents had seen a periscope 
near a deep harbor known as Los Gigantes. The names were provided of 

5° 3130 report r- d thev had Rfien two periscopes two weeks 
previously in the same area, f* J Guardia Nacional with 

cameras and increased the vigilance of this areaT 

/— p) Appropos of the above release, LINCOLN provided 

1 — . * — 1 with a photograph montage of a Soviet submarine at sea 

as if taKen xrom off-shore. (The shore actually was H 1 the 

submarine photo was obtained from(^ 1 With this photograph re- 
en through a small cheap box camera, an appropriate story was pre- 

^to"^L a H lnl ^ h0 r, the K C0aStal patr °l had sighted a submarine and 
photographed it in the above-mentioned area. On 28 April 195k this 
story, with certain flourishes^ J was published with the 

p ^^°? r ? ph of the submarine across me front page of the Manag ua 
official newspaper. 6 

. n Ihe next step was carried out very quietly, A 

special. arms cache was prepared by KUHOOK personnel from PBSUCCESS 
stocks in Nicaragua and turned over toC Afor burial. When the 
the Photograph of the submarine was released, SOMOZA 
stated he had ordered a close investigation of the entire area where 
this submarine had been sighted. Shortly after the secret burial of 
tnis arms cache, J arranged to- have it discovered, 5 May 195b, by 
workmen and brougnu ^ Managua*. " J y 

. . (5) On 7 May 195k> SOMDZA called a press conference 

SOMOZA and dipl0 " lati0 corps - dignity and seriousness 

events whichTfd the arms cache to all present, explaining the chain of 
events which led to its discovery. The cache contained bO Soviet rifles 
U Soviet pistols, 2 Czech machine guns and 20 German hand grenades * 

3 Smal x quantit y of Guatemalan cigarettes and candy 
r! ap ?®I 3 ' fi ^ ery f e p j; esan t appeared completely convinced including the 
afi Ambassador. who had not been cut in as of that time. The U. S. 
a he ad ? nt ^ fled the origin of the weapons. The French Minister 
na + t „_ aar J® d Greece pointed out how the cache completely fitted the 
pattern of those m Greece. The British Ambassador was able to read the 
Russian markings and. said he was going to send a cable to his government 
advising of the gravity of the situation. The final show of the arms 

^ref«l U h,H^ rmal ? nd dl f nified conditions by SOMOZA, together with the 
careful build-up of events, served to make this otherwise fantastic tale 











licitffolSwefiM ^°*r S f 0b ffT erS and re P° rter s- considerable pub- 
+K^« ty u f * ? W ff this event and the story is believed to have appeared 

WASHTUB°oieipHn Ameri ® a > **}• United States and Europe. Thus/ the 
WASHTUB operation was judged completely successful and no securitv 
leaks or serious questioning have developed to date/ y 

f ^ j^CK, CHARACTER ASSINATION, Colonel Rogelio CRUZ Wer 

t^*srss?itr?a-l 

cruel person, who ruled the Quardia Civil with a f-ir^n , 9 t * 

as the 'target as he was highly trusted by ARBENZ and had been^verly 0 6 
zealous in his repression of anticommunists. In“he prevailinl S 

Guatemalans & f 3trUS * “*■ «“»« less sophisticated peopled 

bre^S^L ARBMz SJnn ^5° U ^ g plan ° f °P eration help 
clique, divide et impera and serve to disturb the 
Army s placid attitude toward Communism# 

„ xu i. ..KURIOT was requested to provide photostatic conies of 

Sr a the e pSL n SS™ C c r ?i° f thS TOTj Guatenalan Communist Party, 
or tne ravel KORCHAGUIN Cell: one open-faced, one half-closed in 

Zt/tTr Se W c2d. C ° Ver “ d ^ title * LINC0LN provided biographical 

to^^^^^^^k^P^^rt^new^rtwies/of roTO^Wert^person^life 
sSf/ 6 / inn r d ° S 311(1 flat statements of a derogato^nrt^e The 
2d ^bitiorwhich^P^M rt r iSn C °f ng frora P ersonal maladjustment 

S5-? ^£X3L a ZE?i£ 2=K sonal 

SSlK’oJLS? S«i u “ f i a L‘r"! t p °J ltlcal S c«tnol 

6 ^ u ^ raia Civil, to join the Communists in order to seize the 

government from ARBENZ before the latter sold out to the reactionSL 
The Communists were said to be capable of organizing a 

partisan force and it was claimed this combination would be superior to 
the Army which was allegedly already divided. superior to 

Wth the *010.1.2° SS'JSS’^" *“ SM1 ™ 3 ‘ **«»•' 

, . J The Guatemalan Station vis cautioned against using the stories 

of which^t by * Pk°tostatic membership cards, 

apJS L th^Jh^f Tt f° r pUrpose * The stories beg^to* 
ppear in the three countries during the first week in April 195k. 

Meanwhile after ascertaining which!" 
cables' for C JLINCOLN prepared notional 

cable offices on successive cays between jk^&^ioST^ 

° a r leS directed t0 GRU2 Wer at his Si cl S were signed bv 

♦f" 0 ®® Alarcon, who allegedly was reporting on preparations f 2 
the shipment of arms quite obviously not intended for the Army It 

cati^h^l^/^f a C1Vil “ d the Army shared co2on^u2- 

S2S oTSJ’a^! s ” ln8 th “ “• »»“ «« « «» 
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....... , During the above cable operation, ESSENCE was busily 

distributing clandestinely the 45 photostatic carnets showing CRUZ 
Wer s membership in the Communist Party. These carnets were distributed 
and A ^rgymen 0rS * influential businessmen, newspapermen, politicians 

The three currents: the news stories abroad, the rumors 
carnets in circulation, and the cable fabrications, created consid- 
Thf tSl 0 " the government and the local press in Guatemala City. 

l J he PUSes of most of the independent newspapers 

!^ th ®uch one treating it differently but not completely denying the 

Insid^th^M +f tr i^ being somewhere in the case against CRUZ Wer. 

Inside the National Palace the operation is believed to have had some 

not h»i -L, A1 ^ 0U Sb ARBENZ stated publicly on 2ii April 1954 that he did 

for CRUZ Wer^ e rp^ r n e tt CH/ ^nm? .^ ac ' 06nald * Minister of Interior, asked 
K * er S resignation. CRUZ Wer had absented himself from his 
office but refused to resign until Colonel Carlos Enrique DIAZ, Chief of 

a^euver 6 ^ I't™? S ° Uth as CHUZ WerclaSd tK 

L take advantage of DIAZ’s absence. DIAZ and CRUZ were 
known to be very close and a mutual assistance pact existed between them. 

not -w u er was furious that Major Jaime ROSENBERG had 

been so maligned when it was known that his connection with the PGT 
was so obvious. ESSENCE was then instructed to sow further discord by 
u 9l ff ng CRra Wer in an anonymous letter that the plot had been instigated 
Communists and ROSENBERG in order to place the latter in charge 

of S! Sl 0 !^ though wer wasonly temporally reS 
„_,J official duties, the operation was comparatively successful as it 

thirl f i y PJ^ 0 ® 0 111 creating dissention and discord among 

the Guatemalan hierarchy. ARBENZ was quoted at this time as being dis- 

fH f°^ n ®^ S ?° rd 811(1 ^sion of loyalties among his 
Ihfvl d H? °l° nel 4 _? IA 2 been present in Guatemala at the time of the 

above crisis, it is entirely possible a more serious situation would 
have resulted involving conflict between DIAZ and the Army. 

s) BLACK LEAFLET AIRDROP , Guatemala City 

aHolBnt _ . During the unloading of the S.S. ALFHEM, an unsuccessful 

rtl-iT sabobage the rail iine from Puerto Barrios, and a 
ge eral feeling of despair appeared to be developing among the anti- 

p hich required some positive action to offset. During this 
period the Government was ignoring the "Voice of Liberation" and there 
was some evidence of lessening interest on the part of the opposition 
Srdr%h e6 v n S ±ng t0 believe the Liberation Movement consist^ only of 
^t i >d made good progress withQ 1 

? th 1 f t ^ er demandea evidence of ability on the part of CASTILLO ^ 
Armas forces before he would undertake a palace coup. 

_ . ... . Un der the circumstances described above and the pressing 

it ! tr ?? meanins of the ams sh ipn 0 nt to the A?my, 

+ „ _ tha i black flight would be made over GuatemalaCity 

drop a special leaflet which was considered particularly timely for 
eltl £ eaflet consisted of a background showing the main 

flSn on ll t ea f rison ‘ v'ith a scroll on each side. The 

scroli on the right read: "Fight for i God, Country, Liberty, Work, 

Truth and Justice." On the left scroll were the words: "Fight against 1 

r ” 18 ? Ath0i f m ' Communist Intervention, Communist OppressioL g 
Communist Poverty, Communist Lies and Communist Police." At the bottom 
were the words: "Fight with brother patriots! Fight with CASTILLO Armas." 
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A f noted by the enemy's reaction reported heretofore in 
this report, the airdrop staged on 26 May 1951* was highly successful 
and a very worthwhile undertaking# 


r 





i) TACTICAL PSY-WAR TEAMS 


jnmnwM n— A ® a , ma ^ ter ° f preparing for Stage Five operations, the 
KUGOWN Case Officers in Tegucigalpa and Guatemala City were instructed 
to prepare their existing KUGOWN personnel assets into teams capable of 
°P era ^ ° omplete:L y black if necessary during a period of disturbance. 
ah t/SSENCE personnel . were to prepare to go into strictly clandestine 
operations, setting up secret headquarters and safe houses for this 
purpose. Mimeograph machines, paper and inks were to be stored in the 
safe houses. An emergency communications system was to be developed 
+? d al w t ?? 71S ? rou ^ d have code names in order to receive their instruc- 
° land ® stine ^ Tegucigalpa the Case Officers were 

requested to form teams of five men to be capable of fulfilling psy-war 
missions while accompanying the shock teams into action. 


-F O P SCOTCH - 
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Prior to the arrests of 29 May, ESSENCE had made verv 
f°° d fr ess and reported that about l6ii cells or teams had been or^ 
g anized throughout the country and that ihiittedgraph machines were being 
Md^as^n^h St ° red ' A secret, reserve headquarters had been selected 
ST'*? being stocked with necessary supplies. 
S®f i IL^® ported 0 ' ay thre ®> possibly five teams would be formed and 
Amas forces! 6 ® t0Ward their deration into the CASTILLO 


2* Intelligence 

. n , i0m J T h ® intelligence system established in the early stages 
through CASTILLO Armas was centered around three key Principal Agents 

ar y in February after the White Paper expose and resumed his operations 
fr r^M m C ° mtr7, SEMAN TIC handled the civilian penetration agents 
“t of f^ tary ^elligence. They were blth brought 

+h^ te ? ala and given P°3waph examinations in Tegucigalpa 

to Sat ^ f f Ct0rily - In early Ma y they were sent back to 

nriSilv l t n+fii] ;inUe t f 6lr WOrk Which by this time had changed from 
L^ lly intelligence to organizational work in forming the underground 
forces around each target garrison. For this reason intelligence bec^e 
a by-product of their effort although still they remained fairlTpS- 
ductive on low level information. Stephen LUGTON was instructed to 
p i ann “ 8 . f ° r strictly tactical type intelligence operations to 
serve the shock forces once the latter became operational. 

a— r Intelligence continued to be received through CASTILLO 

diplomatic and high level source- The most valuable information 
during this period was received from | 

^? k f 0 ^ d ^ be /f drly reliable ‘ ® Guatemala Station provided ex- 

it conii«?IfT °h thS S ‘ S> A1FHEM ^ent and the initial reports that 
it consisted of a huge arms cargo. Owing to the heavy requirements for 

fSlv^beorh^i 0 ^ 1, taCtica1 ’ l0H level information, the Station was 

" ,Msts "“ ch «“ “>* p** «» «««P- 

, . , . . Although recognized as premature, on 2k May 195L SECANT 

SSrliSrSf f T Air F ^e pilots ready to defect “th 

b hfir aincraf t. . Accordnnslv arrangements were made withl" Tfor 

SECANT S ^ e +o a +h» ng at h + 3 and instructions were relayed bdck to 
SECANT as to the correct procedures for the pilots to follow. 

Para-Military 

thelT tr^rin! etWee J 1 ? z April all classes at SAHANAC completed 
t eir training, graduated and started their return to Tegucigalpa in 

thf sh^ r t^s S In/ 1 T+ ne ^ d Preparations were underway for organizing 
? sabotage teams and the organizers or instructors were 
P .^^d individual omentation on their specific problems SEMANTIC 

“J thS^UH00K P st2f Sfd de-br ieiing and planning with CASTILLO Armas 
ana the IUJHOOK staff and departed for Guatemala. During this period it 

2dTr^n y ap ? arent ihai CASTILLO Armas lacked the ability to plfn 
ect operations, thereby making it necessary for the KUHOOK staff 

Tt ?h GHQ “* Wrk ° Ut eVer ^ detail t^ensure its being doS! 

ther ?, was considerable encouragement that the underground 
partisan organization actually existed and would be capable of demon- 
strating real power once fully armed and led into action. Key personnel 
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* l,rs -‘- “JPloxes had been pulled out etaoet at «ill for de- 
briefing and instructions and sent back into Guatemala, 

m=n+ rtf T h ? difficult problem during this period was the move- 
ment of arms into the respective target areas. One svqfpm whinh an 

Citv e , d nd° St H- aSi ^ 6 consisted <* buying and renting tmcks to Suatemala 
ty and sending ohem on regular runs between certain points to establish 
cover and to be ready to move ams clandestinely from a collection no7nf 
to a distribution center or direct to the finalsite? sOSOl fOOmO 
well inside the country were readied for the reception of arms which 
b 5° u 8 ht aoross th e border by mule trains moving only under 
^ a . sma11 tr ails. A second system had been developed 
whereby arms were to be trucked into Salvador clandestinely and Dlaced 
inside of empty rail tank cars. Through the cooperation of key ?e«Ss 

a ™ laCed ’ the ta ^ cars TrLth arras Mere ostensibly to be moved in 

a normai manner across the border to Puerto Barrios for refilling- 
however, once in Guatemala they would be shunted off on a siding for 
twenty-four hours where reception teams would remove thea^before the 

iS se T^ r r hed PUer "° Barri0s * 0ther less complicated ^Ls were 
devised such as cargo-bearers, false bottom trucks and automobiles. 

to^er+n n ess ® ls we ^ e Purchased and readied for shipment of arms, one 
to Puerto Barnos and the other to San Jose. No difficulty whatever 
experienced in removing the arm* from the warehouse at T "Iwhieh 

was under guard byP B a ^L Jwhich 

S S TJULPQmnnw 0 5 irSt w ?? k in Ma ?> Headquarters advised that a ship, the 
G^^Sa SSSoLM rennet 7* the lon g"^ected arms shipment for 

" h ~ n “*«•«• “M o«ly d.Uy its d.Uv.^ 

sa sx-sSS? s wars?- 

IJULFSBROOtr a „?,,_!! • mea "bim e , H 6adq u arters, acting promptly on the S.S. 
AJLFSBROOK and working through the Departments of State and Defense wa* 

Sion n T r t ° Ute thS VeSS61 t0 San Puerto Ricof^rwith the per! 

mission of its owners, proceed to inspect the cargo. While this was in 
progress^Station Guatemala reported 15 May 195h the arrival of the 
,S. ALFiffiM in Puerto Barrios with a secret cargo undoubtedly containing 

, . , ^ • After confirming the cargo consisted of arms* LINCOLN ob- 

tamed approval to launch sabotage teaL against the r!S line SSeeS 

as zzzizxr 

teams. readl6d dp 19 May to °P erate black between the first two 
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The Guatemalan Army moved almost a full battalion to Puerto 
B arrios plus about 100 plainclothes men of the Guardia Civil. Extra- 
ordinary security measures were clamped down within twenty-four hours 
of the arrival of the vessel. The entire waterfront area and rail yards 
were closely guarded by armed troops. The unloading of the ALFHEM got 
underway without delay except for one day of bad storms. On 17 May. ten 
carloads of arms arrived in Guatemala City and by late 18 May over 2li 
carloads had arrived. On 20 May a report was received that an arms 
train had been delayed by an explosion on a bridge 16 miles out of Puerto 
Barrios, sustaining only minor damage. Aside from this incident the 
unloading and transshipment to Guatemala City continued uninterruptedly 
through 23 May. 

.... , ... . The sabotage teams had failed in their initial missions. 
Although this failure was a definite disappointment and a discouraging 
performance from teams that were expected to carry out vital missions 
during the attack phase, it is believed that recognition should be given 
to the fact that the leaders had just returned from SARANAC a few days 
before and also that the teams were hastily briefed and sent on their 

t tlme * The team that attempted to blow the bridge 

with train had not followed their instructions on how to place the 
charges. However, if there had not been a malfunction in the electrical 
wi ff n f tt is believed the three charges that had been set would have de- 
railed the train in the river. The team sent to Gualan reported that they 
encountered a number of troops guarding the bridge, and, being a team of 
only two men, they withdrew. The third team encountered enemy forces near 
Champona and were engaged in a firefight. Being greatly outnumbered, 
they were soon scattered and one member was captured but later escaped. 

^ i‘ a 3 r SCRANTON completed its training program 

and all radio operators (lij) were sent to Tegucigalpa for final briefing 
and preparation for infiltration. RO-31, the first operator ready to go, 
was prepared and dispatched overland for his home in Quezaltenanso. His 
radio equipment was to be passed to him by f* “I 

after he had arrived at his destination, — * 

It. K-Program , Defection 

q+ +• Case Officer U working with but independent of 

the Station, attempted to useFj *Tto prime several of the de- 

fection targets among the high" ranking officers of the Army. T 1 
SK3 }*■ ^ u °£u dtttar in Guatemala, >*d made many close and person'll 
rriendships with these officers. However, upon his return on this 
occasion he found an entirely different attitude towards him and toward 
Americans in general. It is believed that he lost his confidence, and it 
soon became apparent to the Case Officer that he was of no particular 

May 1951;? 0nSeqUently ’ MS retUrn t0 the United States was approved on 20 


. . Although the above experience proved disappointing, the 

satisfactory development of the underground partisan force, the effective- 
ness of the clandestine radio and the belief that the Army Officer Corps 
was basically anti-Communist, gave reason to feel confident that the K- 
Program would be able to make certain progress in developing a completely 
separate force within the Army's hierarchy. LINCOLN'S optimum at this 

t0 u° h u eV ? 311 independen t but complementary group of influential 
^ p] f ces wh0 would defect "in place" and await the general 
uprising to be led by CASTILLO Armas' forces. In this manner internal 
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pressure would be available for application simultaneously with the 
external pressure. At a minimum, LINCOLN anticipated the K-Program 
would be sufficiently successful in creating havoc within the Army's 
High Command during the attack phase to materially reduce the Army’s 
nH? CtiVeneSS against CASTILLO Armas' forces. In this regard the Case 
* f'fu was cautioned t0 avoid any precipitous action and to make cer- 
tain that defection would occur in place to permit appropriate timing 
with other factors. 



opposition to CASTILLO Armas and accept him in the plSn^fo^mur^ 8 
operations. Althoughr jwas unquestionably opposed to the Com- 
munists, he appeared to be a person of strong convictions and was re- 
luctant to accept the GROUP/JUNTA cover story as sufficient evidence of 
strength to overthrow ARB3NZ without the support of the United States 
Government.. Sy astute and patient handling, f iwas able to con- 
vinc ?l r , _] without going too far that thetiberarfon Movement was 

completely compatible with United States Government’s policy and that 
beyond this the United States could not go without becoming directly in- 
volved in intervention. Further, that the United States preferred to 
see Guatemalans place their own house in order but that if this were not 
done and the Communists continued to be a threat to Hemisphere security, 
t would simply be a matter of time before overt military force would 
be employed* 


. . . Durdn ® thd ® PeriodE 3 acce Pted both CASTILLO Armas 

and the GROUP as being the real force which would overthrow ARBENZ. 

His own role was clarified to the extent that further defection in 
place of other high ranking officers would be done through him. He 

1° ? r ? ceed energetically but cautiously, working first on his friend 
5^ 8 , ter 0f National Defense, Colonel SANCHEZ, then the Chief of 
Staff, Colonel PARINELLO de Leon. Meanwhile he was to line up other 

n™°£ d A be counted on to handle the palace coup coincident 
with the CASTILIO Armas uprising* 

5# Q -Pro gram . Deception 


x v r _ A .number of minor deception operations have been carried 
out by ■ LBiCO W and. several major efforts undertaken. However, it was 
not until late April 19$h that deception became a major subject under 
what was termed the "Q-Program»* 

^ ne °f the principal deception themes or objectives was 
the matter of spreading the responsibility for PBSUCCESS over as many 
f^ ries as Possible in order to lessen the impact of 
American participation and increase the acceptance of this Project 

t , hie regard the following countries have 
been directly or indirectly implicated in PBSUCCESS as of this period: 


a) HONDURAS: Directly implicated by permitting an overt 

base of operations for CASTILLO Armas. 

b) NICARAGUA: To the same degree as Honduras. 

c) EL SALVADOR: Only to the extent that General YDIGORAS 
Fuentes may be considered a conspirator and that "El 
Combate" is permitted to be published and other activi- 
ties of FAGE are tolerated without interference. 
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d) MEXICO: Limited to the "First Congress Against the 
Soviet Intervention in Latin America," and the un- 
molested activities of LIONIZER and CASTILLO Armas 
group which publishes "Pronto." 

e) DOMINICAN REPUBLIC: Past record of interference and 
alleged support of XDIGORAS Puentes. This country 
was mentioned in the "White Paper." More recently 

r ^dio station H12T has been broadcasting strong 
anti -Communist programs against Guatemala and openly 
advocates support for the Liberation Movement. An 
attempt to implicate thi3 country further by pur- 
chasing Dominican aims for use inside Guatemala failed 
to materialize through lack of cooperation of the 
Dominican Ambassador to Honduras. 

f ) VENEZJffiLA: This country was mentioned in the "White 

Planning to send money and airplanes to 
CASTILLO. An effort was made over a period of months 
to actually obtain the participation of Venezuela 
using the ex-President of Costa Rica, CALDERON Guardia. 
as an intermediary for CASTILLO and f "T 

+k CALDERON made a trip to Caracas on behalf of 

the JUNTA and arranged for a meeting to take place be- 
tween President PEREZ Jimenez and CASTILLO Armas in May. 
In the meantime, PEREZ sent his Chief, Seguridad Nacional. 

C r ?+u n fi,r® dro EST?JUaA > t0 Managua, Nicaragua, to confer 
with SO.OZA and CASTILLO. This meeting took place on 
26 May and included a visit to SHERWOOD which evidently 
was part of the convincing plan to assure ESTRADA that 
were actually participating in the JUNTA. 
oastillo expressed optimism and anticipated PE REZ would 
provide him with monetary support and aircraft at a 
later date if needed. 

:) COLOMBIA: It was originally contemplated that a re- 
serve contingency para-military capability would be 
organized among the discharged Colombian Army veterans 
of Korea. A request had been made of T 
, : *- RS t ru ctions provided; however, months went 

by wi pout, any productive action. When an effort was 
made to stimulate this operation, [" | 

Contract Agent in charge of this task, reported tnat 
?, ot be done without risking U. S. involvement 
andthao Oie government would refuse to permit such 

E acoion. Later, however, after the task was abandoned, 

. /repo rted that Korean veterans were volun- 

ering tonight with the anti-Communists for the 
liberation of Guatemala. This report arrived too late 
to re-open the proposition. 

' A f lth0 ^ h °5 ten considered as a logical and willing 

; T ly ^ ohe ?r v 6ffort made to approach President BATISTA 
hvf" * rnnCr L in 3 who was then being handled 

J[L ... .. requested that arrangements be 

made ei ther through T 


~ arrangements 

Icontacts or 

. - . x u . J for him to meet BATISTA on his trip 

to Cuba to hire tHe CAT crews for the sterile aircraft. 
The two traveled to Havana, remaining about 18 hours, 
and then departed. A brief report from f *1 simply 

stated they were unable to see BATISTA on this trip. 
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^ I ?*°f d ? r to .P rovidQ a smokescreen over CASTILLO AMS 1 ' 
i l ^e^ately prior to D-Day, it was planned to arrange his 

Caracas ab au ? h , time as to coincide with operational plans. 

He would appear publicly in Caracas and if possible let it be known he 
J ad ®a n f,^ or from Venezuela. From Caracas he was to announce that 
he and his party were going to tour South America for aid, but once in 

f®^f”f n h L!^ ] uld b L S v? U ®f tered aWay ^ re tnrned to his field command 
Honduras black aircraft. Although this olan was entirely 

i*£~t.S»XS“ioS ch de ” 1 ° E ' d d ” r1 ” 8 sta8e Pour re “ tered lts 

6* Air Support 

w«r« • i « + Du ^ ing th±S ?®r i0d over fift y (#» black cargo flights 

PhaLf 1 ^ ^ntoltonaguaand Tegucigalpa without incident, completing 
Phases One and Two of the Air Support Plan. e 

mirieH +h , . Upon re-examination of the KUHOOK program, it was deter- 

mjied that plans should be made for increasing the number of pre-D-Day 

events^had 222^ * de “gress program was badly delayed and recent 

of ”hf iah2! d ! + ® tir \ g pRa "® u 0iy difficult t0 implement. The movement 
hf „ Wd b ^ ? teams alerted the enemy to the importance of increasing 

Therafo^ wfd° ls 2 d reinforcin g all troops in the adjacent border area. 

* aad ^ uarters "as alerted to this development and contingency 
plans for extensive pre-D-Day air supply were foimulated. 

. w ., lntr P l1 During the past sixty days, intelligence reports were in- 
eurAd 1 ? 6 ™ w m 2 y ^. d3 f farent sources indicating that the enemy had pro- 
arPocLSfs^pilf, 1 J <fr* eT airc ^ aft - S °me reports gave the identity 
d^livawffm/imi % Spitf J- res » 5 ld stated that the S.S. ALFHEM had 
indi2+fd 2 1ECQ 8 in orates. In addition to aircraft, several reports 

SSoShUnA o? e tho C n 0uatemala of foreign, experienced combat pilots. 
Although none of these reports were confirmed, nevertheless their fre- 

tcTthe SssibSitfih^h ° f S0Ur w eS Wer ® suffioient t0 alert LINCOLN 
TherA tha ^ bheenemy had prepared such a capability in secret. 

from 6 22 8160 the possibility that fighter aircraft would be flown in 
from some nearby country, particularly Mexico. 

Giving proper recognition to the above unconfirmed enemy 
capabiiity and placing it in light of the -increased enemy fire power re- 

t£n in f™m™ the arrival . of u 2 > 000 tons of unidentified aims and P ammuni- 
tion, LINCOLN recommended that PBSUCC3SS be authorized to develop a «m*n 

+ apa ]?A^ ity 111 the event adverse circumstances would re- 
h support * After review of the above with Headquarters, this 
concept was approved and a Phase Four was added to the Air Support Plan 
to provide for fighter aircraft. pp xan 

, , .. After re-considering the pre-D-Day supply drops, Headcuartere 

22SL 11 ? ° risinal approval t0 use CAT crews for this pugose! An 
alternate plan was approved to hire civilian crews at large, allegedly 

f£ o£v ovefS’ nf ^ them 2 S0KRSET * °AT crews were pe^lted to 

any overflights of circumstanoes wara tfeto make 

ao^rS^to’reeSf Und ® r ^ ° f Robert &BUBX, preceded about 

SaM are* *Va 2 °2?2° re ??’ Ackers and fighter pilots in the 

Miami area. Very little difficulty was encountered in selecting excellent 
cargo crews for the two C-ltf's. Those selected were highly qualified 
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pilots with ATR's and an average of about 6,000 flying hours per pilot, 
and were considered all-weather pilots. Recruitment of fighter pilots 
proved very difficult both as to the paucity of candidates and the ex- 
treme security limitations involved. The only two fighter pilots inter- 
viewed were very well qualified Naval Reserve nilots and were both hir ed. 
All these crewB were sent to Havana where £ jmet them and com- 

pleted their contracts, after which they proceeded to SOMERSET. ■ 

The acquisition of fighter aircraft was initiated about 26 
Mav 19Sjn Aside from the possibility of acquiring a P-38 and an A-20 from 
| Jit was determined that two F-ltf's should be made available for 
escorting the initial daylight cargo flights. Headquarters handled this 
problem through the Departments of Defense and State. 

7. Analysis 

The careful pre-planning and preparation of Stage Three 
operations resulted in a very active operational period. For the most 
part these operations were conducted successfully, serving to attain the 
objectives established for Stage Three. The sensational arrival of the 
S.S. ALFHBM, aside from its military significance, served an extremely 
valuable psychological- purpose as it clearly showed the hand of the Soviet, 
thus dramatizing the gravity of the situation in Guatemala. The failure 
of the KUHOOK sabotage effort was unfortunate and reflected the known 
unreadiness of the KUHOOK program for direct action of this kind. 

III. Conclusions t 

Despite the May Day exhortations and the arrival of the 
S.S. ALFHEM, it is believed that PBSUCCESS successfully seized the 
initiative from the enemy during Stage Three and kept him on the defen- 
sive throughout the period. The concentration of psychological pressure 
internally and externally created considerable impact on the enemy's 
heretofore solid, almost arrogant, self-confidence and positive assur- 
ance. 

Unquestionably the enemy is experiencing considerable ap- 
prehension and a feeling of desperation as a result of pressure applied 
on him from so many angles. The attempt to arrest SEMANTIC and the seizure 
of his papers at the end of the period may prove to be the outward man- 
ifestation of the extent of the enemy's despair and the beginning of a 
desperate effort to roll-up the underground organization before it is too 
late. The extent of the compromise resulting from the loss of SEMANTICS 
papers was not known when this Stage ended. 

It is believed that the objectives desired for Stage Three, 
build-up, have been successfully achieved and on 1 June 195U the critical 
period preceding D-Day will commence. 
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CRITICAL PERIOD 


I. Objectives : 

“ To apply maximum divisionary pressure) 

- To develop defection efforts to maximum) 

- To provide transition from passive to active resistance) 

- To create invasion scare to draw enemy forces away from capital) 

- To commence pre-D-Day preparations for para-military force within 
target area; 

- To establish H-Hour and necessary advance readiness for the attack. 

II. Assessment: ' 


A. Enemy Situation (1 June - 18 June 195k) 
1. Chronology 


. Having seized the psychological initiative from the enemy 
during the preceding period, it was anticipated that he would commence 
taking desperate measures to prevent the collapse of his regime. In 
the psychology of revolution or resistance it has been demonstrated in 
many instances that where a people have permitted an undesirable govern- 
ment to exist over a number of years without showing determined resis- 
ts??® 5 ° that government, they develop an indifference to it and an 
attitude of letting others do the objecting. In the case of Guatemala, 
a large majority of the people permitted a Communist minority to gain 
and sustain control over their government without more than a few hundred 
doing the objecting# As people generally in such circumstances only react 
to the extent that they themselves are affected, it becomes an unfortunate 
truism that such persons must be hurt by Communism in order to personally 
react against it. Being hurt may be limited to simply the apprehension 
or o©A!»g iiarmed. Thus, a resistance movement thrives on oppression. 


During Stage Three, FBSUCCE3S c onf i n ed its application of 
psychological pressure to the arousing of the people to take passive 
measures of preparation for the struggle to follow. The suocess of 
this maMUver was not lost to the enemy who could readily discern the 
proximity of the match to the fuse. By allowing a critical period to 
develop^ between the build-up period and the showdown, FBSUCCESS in tende d 
to provide an opportunity for the enemy to take one of the following 
courses of action: * 


a) If the divisionary effort had been sufficiently suc- 
cessful prior to this time, any desperate moves might 
well result in disintegration of the regime and the 
overthrow of ARHENZ. 


b) If the defection effort had been sufficiently successful 
prior to this time, an attitude of desperation could 
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well provide the proper environment for the Army to 
dispose of ARBEWZ and take over the government* 

c) If neither of the above circumstances developed, then 
the expected reaction of a desperate enemy would be to 
indulge in excesses of brutality and/or defensive measures 
his excesses would then serve to destroy him* 


. first flash of arrests initiated by the enemy on 29 May 

was countrywide and although on a minor scale to what soon fol- 
lowed, the independent press spontaneously set up a hue and cry that 
land* Enemy outbound commercial aircraft had been 
booked for weeks in advance with people wanting to leave before trouble 
really came to Guatemala* Parents were keeping their children home from 
school* Food prices went higher and higher as people began hoarding* 
There were no longer any tourists coming to Guatemala, and business in 
general was in a depression with no signs of improvement under the cur- 
rent regime. By 1 June, the first wave of persons seeking asylum in 
foreign embassies took place in Guatemala City. 


On 2 June 195k , Augusto CHARNAUD MacDonald, Minister of 
Government, announced that they had discovered 11 the best organized plot 
in the history of the country; " that over forty of the hundred key per- 
sons were known and that full details would soon be released after ail 
2* **5 ®PP rehend ed. A controlled source reported that the Chief of 
Staff of the Amy, Colonel PARBIELLO, stated privately " the regime is 
at bay but is determined to fight for survival short of direct inter- 
vention* 11 President ARBENZ announced that he was ready to smash a very 
extensive ^internal conspiracy directed from abroad and that police action 
^mtr Continue TOtil this con spiracy had been eliminated. On 5 June, 

CRUZ Wer, Director of Guardia Civil, held a closed meeting with all 
provincial officers presumably to review the campaign then underway 
against anti-Communists. “ * 


A later government announcement at a press conference re- 
garding the recent plot described it as a "war of nerves" and said that 
the clandestine radio was spreading unwarranted fear throughout the 
country; that the plotters were organizing civilian brigades in different 
areas for a civil war; and that no member of the Armed Forces was in- 
volved in this vast conspiracy. The announcement further stated that 
^ti -Communists had nothing to fear as long as they stayed within the 
law, but anyone spreading subversion would be punished. Democratic and 
constitutional liberties were to be preserved at all costs. The govern- 
ment would not suspend those liberties unless necessary. The press was 
warned against the use of unconfirmed information, rumors and untruths. 

To guard against such falsehoods the Government would provide reliable 
information to the press. In other words, a voluntary censorship of the 
press was requested by the authorities. In the same announcement, the 
government claimed to know where the clandestine radio was located. 


, _ On 7 June, while the enemy was receiving solidarity messages 

f rora_ Chile, Uruguay and Mexico, it was announced in Salvador that Colonel 
Rudolfo MENDOZA., Chief, Civil Air Operations, and Major Fernando SHUPP, 
former member tJSAF Mission to Guatemala, had fled from the country in a 
private aircraft, requesting asylum in Salvador. On the same day a Guat- 
emalan Air Force pilot defected with aircraft to Salvador and nine cadets 
of the Polytechnical Institute, local ^est Point, deserted and were re- 
ported heading for Honduras. 
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MMn . t - A fl 9r . a ? D SJ^ 6ed ffieeting 1 ' 7ith Communist leaders and his 
cabinet. President ARBENZ announced at 0l»00 on 8 June 1 9$k, that all 

S“S liberties had been suspended for thirty SS. mfL 
eluded complete censorship of the press > grounding of all private and 
SEfg S Cra f^ and , the ^ t t0 s ®arch and s^u^TvdthouW^ 

Situted such f a m T against the anti-Communists, this 
f ear d a mH q + ! r J desperate action that it immediately created 
a^large 7 ,athin govej “ tal circles ^ well as among the people 


to break xri+h n +£ J jf 16 19 ^i ARBENZ had given an ultimatum by the Army 
^Communists 311(1 form a new government or resign. This 
ncident was reported by three reliable sources which were in agreement 

StSXT? in 1 ? etail * G Jreported that the Council of 

National Defense had called on MBENZ to ostensibly thank him for the «™ 5 

^Ze^iZ »u T d *?5 °“" l0 “ *» tS" 

arny was solidly anti-Communist and wanted to see a break with the Com- 

S£S ‘^PERA^rfn^ed ° 0 C° n >dth **“ stat0 of ^2rs was made 
dieted r fP°rted that 95 per cent of the Army officers had in- 

cated their opposition to Communism and had asked ARBENZ to dispose of 
all Communists and change the government or face an Army revolt ^ARBENZ 
SoSdffi ? T, “ ” m *? J »» to t*. .otior^sSS™ o»S. 
ARBBiZ lo tt^^r.r 1 ? circ “ 1 * u »S that 80 Any ofllcers had petitioned 
™v D . th: ro * 0 1111 the Communists and change the government or resign 
and had 8 iven him until K June to answer. Later, on 13 June wJ! Se 

D C/s Guatemala, that ARBENZ had xoid him tf!e Amyms *° 

m^t T but thfl+T^h 1 ^ ^ jettison the Communists and change the govem- 
oent^ but that he had no intention of doing so and would arm aP the 
peasants if necessary to fight to the last man. 

June 19ft which°m^ & incident with ARBENZ apparently occurred on 9 
©rLe ComS ^ a SUbJect of the above-mentioned meeting 

do Leon was D ?£? nse -* The Chief of Staff, Colonel PARINELLO 

reported by an Embassy source as having headed a group of 

= proposed plan to\a peao.nl L 
“bi-Communists. This action was disapproved and 
mt2^°h 81 ^opportunity to resign, which he declined. The 
meeting, however, served to reveal a break in the Army with ARBENZ. 

WftTMiTr Tm I ° nS u ^ report of the meeting on 9 June that 

position had weakened with ARBENZ and that the latter had 
rebuked Leonardo CASTILLO Flores, CNCQ, for his circular to thepeasants 

r r2 1h»H 6 n +° a . plan for the mobilization of 80,000 peasants! * 

* had 5?* “a* 18 a^ reference to the question of ar ming the peasants 

SSmed'to } fr ° m ®°? this date stated that CASTILLO ft 

L m ^ Peasant brigades to aid ARBENZ and that the 

Si5 Sfd2.1’ ^ M “ sli8r « d of . 

-to.d ito Sf to'cS.lig S.k“ES to Slide"' 

count w teir, p^? S ^ Ua * i0 u 111 iisbt of the recent shipment of arms to that 
TORIELLO m^ in0ida M t d V ^ th this 'iipiomatic action. Foreign Minister 

made conciliatory gestures to Ambassador PEURIFOY. Certain ner- 
th2 S?r^ er i st °°l bha intentions of the Department of State and f2t ? 
r«nni di P loi ^ a ' t ic step which was scheduled for 1 July 1951;. would 
consol rta+^f 81118 resistance movement and permit ARBENZ time to 
date his position. In actuality the maneuver was an excellent 
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demonstration of the desire of the United States to use diplomatic pro- 
cedures in consort with member nations of the OAS to rectify the sit- 

duat ? mala ? thus softenin e any Charges of American intervention 
f ,^ ±lat ® ri al basis * Further > if PBSUCCESS was to succeed at all, it 
don6 „ s ° P ri ° r t0 1 Jnly 1 95k. On 9 June 1952*, TORIELLO told 
the Salvadoran Ambassador that he had a master card for the OAS meeting. 

It SS2SJ th e United States QuateMaia •« ?5? 

as litigants and the other members as arbiters# 

9 - 10 June 1952*, TGW reported that a seditious move- 
T^dis+i ®T ushed . the Onardia Civil in Amatitlan Province near Duraano. 

! developed when the Guardia Civil attempted to arrest some 
people believed to be anti-Communists and were attacked by about 30 
peasants using machetes. Three Guardia Civil officers were slain in the 
first encounter before reinforcements arrived from Guatemala City, The 
number of peasants swelled very rapidly until a fairly serious situation 
Ihe.o ^dl. Civil killed id cepteed T 

the anti-Communists and drove the rest into the hills. It was said that 
as VbrSe. hSd ***“ trainine P re P arin e to fight in a revolution 

„ Further reports of GAF pilot defections with aircraft were 
received from Salvador on 11 June 1952*. Two aircraft, a bomber (?) and 
f ir0raft . had allegedly been given the mission to search 
of the eoMW° m ^ Lrcraft which had been appearing over various parts 
of the country. However, after the GAF pilots became airborne, they flew 
Salvador and asked for asylum. More cadets from the Polytechnic^. 

have def0cted t0 the anti-Communists, Mexico 
announced she had closed her frontier to all traffic on 11 June 1952*. On 

nl i A 1 ?* C ° l0 u el MENDOZA took refuge in the Salvadoran Embassy* 

}“ rt when MENDOZA arrived in Tegucigalpa, he made a radio address 

to Guatemala saying that he believed a serious split existed in the Amy 

Sd of TEJ& t the Any would join the anti-Communist cause* He 
told of the terrible torturing that was going on by the Guardia Civil 

f^ saad +l! at thi ? 8s W6 f® eo “ ia ® to a head. He was convinoed neither the 
Amy nor the people could tolerate the Communists any longer and that a 
revolution could come soon. 

On 12 June 1952*, TGW announced that the Guardia Civil bad 
seiz ® d an arms cache in the home of Alfredo ABULARACH Sabaz and that he 
cormdJbtecl suicide while being questioned by the police, Perfeoto 
VILLEGAS, a well-known anti-Communist in Quezaltenango and CL. 

. cor being jailed for several days, was found in tne a wee* 

a ®ath, having been run over several times by a vehicle. He died 
had Guardia Civil claimed he had been released and apparently 

mTMEZ £l Rn’ i° it was reliabl y learned that Gabriel 

Er:® de * P°sal, well-known anti-Communist journalist in the ESSENCE 

^ ad 150611 tortur f d to death in Guatemala City. Meanwhile* reports 
“ d w 0 ? 6 ranpant that the jails and prisons throughout Guatemala 

were being filled with anti-Communists and that terrible tortures and 
executions were taking place. Many of these reports were made by the 
hundreds of people fleeing across the border into Salvador and Honduras, 
or seeking asylum by diplomatic means. 

the ee^lete ^ 
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« „ tne meanuune Honduras repxj.ea 

orrxcxaJlj -to tfc« Guatemalan overture for a "Mutual Friendship and Non- 
Aggression Pact" to the effect that Honduras could see no reason for 
such a pact at this time, and preferred to seek its international de- 
n?o Se mu the t T eaties ^ covenants existent within the framework of the 
QAS. They*, denied the existence of any strained relations between the 
two countries or the possibility of war. Thus, in essence, Honduras 
politely but firmly rebuffed the Guatemalan effort to neutralize that 
country* 

The rumors regarding the Army's ultimatum to ARBEMZ, which 
were believed to have contained some basis in fact, had reached Mexico 
ana the Dominican Republic where they were recited over the respective 
radio programs, heard in Guatemala* The enemy obviously reacted at 
once, and all day on 1 $ June 19J>1*, over TGW an announcement was re- 
peated every five minutes categorically denying such reports, claiming 
thau the Army was ^ more loyal to ARBENZ than ever before. The enemy also 
denied the defection of any GAF pilots or aircraft, or any cadets of the 
Polytechnical Institute. TGW reiterated many times that the members of 
the Armed Forces were completely loyal and were in no way involved in 
the current conspiracy. 


Following the second successful air leaflet drop which was 
Q^ za ltenango and Mazatenango, and the first arras drop 
at BG-Q55o which was unsuccessful, the enemy became more alarmed than 
ever and the Army became openly disturbed over its vulnerability to air 
attack. Augusto CHARNAUD MacDonald made a public release on 16 June 19£h, 

+n r hi + h +£ 0 S f+ d H 16 S° vernment had adopted a series of emergency measures 
to meet the situation described as being "acute." The Department of State 
was cited as the instigator of the subversive movement now underway 
giving proof by reciting its stand at Caracas OAS Conference and the 
public statements made by American officials. 


^ * result of the first arms drop in the Tequisate area 
(BG-0550) in which a small number of arms were turned over to the 
Guardia Civil, the Communist controlled peasants in the area ceased 
working on their farms and formed armed bands patrolling all roads and 
villages as far as Guatemala City. The source of this report stated 
that the small Army elements in the area were forced to take orders 
from the local Communist leaders. 


At the close of this period, the enemy had announced that 
a national mass rally would be held at 1700 on 18 June 195k , in Guatemala 
C ty and that several hundred thousand loyal peasants and workers would 
participate* The Voice of Liberation warned the people to stay away 
from this meeting, inferring that there would be trouble. LINCOLN urged 
Station Guatemala to informCL Jto use his influence to warn the 
Army that if this meeting toox pxace, it would result in a "Bogotazo" 
and the Communists planned to use this as a popular move to take over 
from the Army. Whether this message was delivered, or, if so, whether 
r safest, is not known at this writing. However, by noon on 

lo June the meeting had been cancelled despite the presence in the 
capital of hundreds of persons from out of the city. At 1600 hours this 
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dat« two friendly fighter JIPM^H^Sr the city firing ..chine- 

Ls sens^o^n^Ld^Se^thfcity into^aSc^s p^plffled ifeve^ 

soSdaritv f!r U +h What WaS \° ha r 6 been a popular nass demonstration of 
solidarity for the enemy regime turned out to be a demonstration of 

friendly air power resulting in pandemonium. 


. . , . .??* e objective of this stage to create a critical situation 

the^for 1 !? 81, ?V £° n to PBSUCCESS would emerge as a consequent 
thereof or at a minimum the situation would be brought to a peak of 

SSon ^ • reSUlted in the realization of the latter con- 

maneu I er ma y have appeared to be extremely 
f 6 ? dly fo f ces and a terrible toll to many anti -Communists 
p ssibly many innocent persons. However much it may have hurt, it 
served to demonstrate conclusively the evils of Communism and removed 
all indifference and lethargy completely from the ranks of the anti- 
communists, The issue became drawn and clear; there was no middle 
ground* 

.. . , T ? is critical period effectively resulted in PBSUCCESS losing 

its top echelon of the underground organization but it also created great 

Dletp^ 8 Jm the t™ 7 and senred t0 demonstrate that the Army was not^om- 
pletely willing to serve on the side of Communism, despite personal loyal- 

nletalv ^ hS end of the Period the GAF was reduced to a com- 

pletely ineffective force through defections* 

Friendly Situation (1 June - 18 June 195U) 

Losses Sustained From Enemy Action 

for. <r, +h WaS 1 realized in the beginning of PBSUCCESS and allowed 

hn-ii^ n^ he p J a ? , “5 l hat a entical period would be reached between the 
ld-up period and the showdown for reasons stated under Section I A 
of this report. It was also recognized that the enemy would engage in 

A^orH^I e ^ e r Ure !- aS ? 1 f st ‘ minute * desperate act to preserve his regime, 
of operatlon al Plans it was contemplated that the basic structure 

underg y' oun ^> partisan force would be completely clandestine and 
highly compartmented. However, in actual practice, long delays were en- 
countered and circumstances did not permit the orderly, systematic, or- 

!^ Z Q t J° aa J h ^^ d ’ up that waa Panned. On 15 March 1 95k, it was estimated 
that D-Day should be during the first ten days in June, and barring unfor- 
seen circumstances PBSUCCESS would be operationally ready by that date. 

Sloven 11 < hS ****?£ ^Uowing 15 March, thirty days were lost due to 
policy indecisions; the S.S. ALFHEM incident caused additional delay 

SfSjjJ £ V ?f Si0 o ® ffortj a serious blow was dealt the operational 
Salvador up with the Project; and not to be overlooked 
. l/hs delays encountered in Honduras as a result of | 

seveJpT^Sf serious strike situation which hampered all movements for 
several days at a critical time. 

, In spite of all of the above mentioned obstacles confronting 
h , . h SC T March, the original conclusion that the operation 

fr=T^ d b K J ,auncha ^ during the month of June 19$h, was still considered 
or not Wh TM« r a11 as Pects of the Project were fully operationally ready 
This conclusion was based on the belief that from June onward, 
friendly assets would be experiencing the law of diminishing returns for 
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effort expended. For this im&*UEL>«|tttabtCd» were pressed hard for 
the maximmn readiness in June. By the end of Stage Three, an active, 
organized underground was "in being" but not yet trained in clandestine 
techniques or compartmented, as this was to be done during the first two 
weeks in June by the SARMAC- trained organizers and instructors. According 
to ohe plan, this formalizing and going underground by the partisan force 
was to have been largely accomplished in Stage Three, in order to be able 
to .withstand enemy action while preparing clandestinely for Stage Five. 
T T T here £2f® J l m ^ en 1? he ma <3° r crackdown was started by the enemy about 29 
Ifey, SjMHTIC and SECANT were still in the organizing stage and the indi- 
vidual target organizers and instructors had not yet entered Guatemala. 

The above situation may have been fortunate in the long run 
as the enemy's roll-up proved far more extensive and severe than ccr- 
templated. As it turned out, £1 the top echelon of the agent mechanisms 
escaped capture either by fleeing the country or going into deep hiding. 

The second echelon suffered badly; many were captured and tortured, and 
some did not survive the treatment they received. If the third echelon 
may be considered as the file of participants of the movement, it is 
impossible to estimate even at the date of this writing how many of them 
were seized, tortured and probably executed. Some well-qualified sources 
place the number of persons arrested at around 2,000 with about 500 of 
^embeing executed or dying from mistreatment. Undoubtedly a great many 
of this third category were never actually involved in PBSUCCESS but were 
arrested simply because they were known as anti-Communists. The brunt of 
the enemy's brutality fell upon those people. 

„ . . Aside from breaking up the underground organization in terms 

oi individuals, the enemy's seizure of documents from SEMANTIC 's home 
resulted in the following compromise of PBSUCCESS plans: 

a) Arms Collection Point : 

The key collection point for arms smuggled from Honduras 
for ultimate distribution via truck to Guatemala City, 
Quezfllt.enaneo . Quiphe and_ Coban was located on a farm owned 

h lL . 3 near Gu alan. SEMANTIC, 

who was m charge w. one internal trucking arrangements, had 
all the plans for this collection point among the papers 
which were seized by the Guardia Civil. The first shipment 
of arms had moved out of Tegucigalpa for Piedras Blancas on 
27 May and consisted of four tons of diversified arms. 

Upon receiving word of SEMANTICS compromise, the Field 
Command Post (FCP) was informed at once to withdraw the 
shipment. Fortunately the mule train was intercepted before- 
it reached the farm, and the arms were returned to Honduras. 

L. _l wa s alerted but was nevertheless apprehended on 5 
June and later executed* 

b) Rail Tank Car Plan 

One of the most promising rapid means of getting arms into 
Guatemala was through a rail tank car plan. P "jf Guatemala 
shipped gasoline in tank cars from Puerto BarrioPto San 
Salvador, and, after unloading, these cars were returned emptvi 
to Puerto Barrios. Through development. of P [ 

in San SfllvaHni* anH f™ *“ — J 

City |2 


Tin Guatemala" 
□ a system 
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° ut whereby arms trucked into San Salvador could be 
loaded clandestinely at night into the empty cars. When the 

informed^hv C0 ^ le ‘ fced » C 3 in Qua temala City would be 

able ^ssaTe ana une cars would be ordered back 
to f^erto Barrios in a normal manner; however, en route they 
would be placed on a siding near Gualan — not an unusual 7 
occurrence — where they would be unloaded clandestinely by a 
reception team. SEMANTIC had arranged this plan in Guatemala 
City, and unfortunately the plan was among the papers seized 

^ P?f tici P^s in this plan we promptly 
arrested by the Guardia Civil. ^ v y 

°) Air Supply Plant 

Although no specific dates were provided SEMANTIC, the 
plans for air supply of different partisan groups were 
ni^beJ S him including: Grid coordinates of DZ's, 

orSnn! f n 7 rcra f, t number of bundles and contents, time 
of drops, DZ markings and danger signals, all clear signals, 
and disposal instructions. These plans were all compromised- 
However, as SEMANTIC claims no tactical maps were s^ze^ it 

decl!,h " p **“ waipid 

”4) Pilot Defection Plan: 

P^ an GAF pilots to defect with aircraft to SOMERSET 

nolice 6 " 1 tI , ^ MOTIC just P rior t0 his escape from the 
fp™ P * + Xt ? 0b ? nown ihis information was in such 

as to completely reveal £ part and the special 

S gnals. However, the plan was considered as compromised. 


e) Communications Sabotage Plan: 


- ^ lr °ngh a series of letters and plans forwarded to SEMANTIC 
had fm^ n hi UP ^hh 111 Guatemala City, it is believed that he 
had among his papers more or less the whole communications 

tSnhfn/ f/ 0 ^ the Capita1 ^ which included S, ra£o- 
l^ h0fte ’ telephone and telegraph systems and points of sab- 

agrSJSLZS:- ““ of the 5 a 6 ot “" pi*«« »>» m, 

f ) Partisan Organization : 

Undoubtedly SEMANTIC had among his papers the nine tarse- 
complexes and the names of many of the key personnel as toII 

Sten? of ^ ° f 6ach f m P u lex und area orgaMzat^n. The 

compromise has not been determined at the date 
of this writing, as the names of the military and civilian 

Sd! n0t SPPeared m0ng those «»s2d during this 

g) Instructions for Organizers : 

. . Tt ^ uite Possible that SEMANTIC had a copy of the 
instructions for the organizers which explained their duties 
in organizing cells, clandestine techniques, sabotage, sSeet 
guerrilla .artare, tee, action, iTiT 

■f ap-secHCi - 
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made public; during tMs period reflected considerable inf or- 

«. oLTS Jlf Sft ? 8 " hi ' h 

s p,sslMe to ™“«“‘ 

2# Propaganda 

it was the Voice o^Liberation^hl ^ £ uatemalans Mediately claimed 

as.*i 

Guatemala. In order to increase; the timeliness of the programs during 

tooKi’,? Ohltf Pt 0 Jert authorised tTSS ofTi? 

nakinr live hmak^t* of ^; s key indigenous announcers to SHERWOOD for 

SSsaSSHSL 

3* Intelligence 


SEMAOTTC and q?r!m I T TS T r0ll ” Up ^ n ' ternal assets, and the forcing of 
SKtSiSSf \° lea :L the C0Untry > effectively terminated all 
f^fiSage plus lof I;. vp^ S ? ece _ ssit f ed reli ^ce on Station Guatemala 
ations conLcLd fiom'SlucigSa 0 f ^ f0rm ^ on obtained «™gh oper- 

S^SoSr^l-go”.*!* 0 ” ^ ms 2 ioT„^S y eS, 1 ?*sJt.Ss gh - 

h • Para-Military 

damage sustained by the captured! SEMTIC^s^ile^ 1 ° f . the 

tS^me f " Pr ° bl r S 3 

-ke up f action^ * 

ssSs^ 
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in a revolt against the Communist regime, Therefore on 10 June the organ- 

to th«r d sabot f? e leaders were g^en their final briefing and dispatched 
to their respective areas of assignment. p 


Tom , , ? he radio operators, having graduated from SCRANTON and returned to 
WSre §i T tbe . ±r final briefin S and assignments.. ConsSrable 
cWficulty r as J .® ncountered in drying to infiltrate the radio sets into the 

Station' GuatemS 6 ® xtensi v e security precautions being taken by the enemy. 
Station Guatemala was called on to cache several of the radio sets and 

°f r Ld ere , 7 Carrie ? ir \ by different raeans - * 18 June! SSs -22 S, 

" 37 were dn P laoe and in contact with the base. All TRO's were 
with their respective Shock Teams awaiting activation. 

. ^nt 3 Jj June 1951* the field reported that over 1?0 men had ex- 

fiih+ ate T+ fr0m Gaatem f a 8X1(1 wanted arms so that they could return and 
fight. It was planned. to form these men into small groups of five to 
ten men each, and to give them arms and instructions on how to engage in 
harassment tactics. They were to be known as HORNETS and were considered 

the P countw Sr? n f n they *° bhdn S create disturbances throughout 
the country until D-Day arrived. However, on 16 June when the Shock TeAmq 

Amas f did e not°h m ° Ve ^ *0 the staging sites, it was learned that CASTILLO 
Armas did not have available all the men he had claimed. It therefore 

became necessary to incorporate these new arrivals into the Shock Teams. 

, t . d „ ^ l8 Jun ® all the Shock Teams were in readiness at the 

staging sites as follows* 

Puerto Barrios — 116 men, C.O. Colonel TORRES. 

Missions To move from Macuelizo to Tenedores to Entre 
RiOs to seal off Puerto Barrios. 

Jutiapa — 1*6 men, C.O. FERNANDEZ. 

Missions To Asuncion Mita to Jutiapa. 

Zacapa — 70 men, C.O. CHAJON. 

Missions To Carta Blanca and await signal for attack 
on Zacapa. 

Chiquimula — 96 men, C.O. NEIDERHEITMANN. 

Missions To Copan Ruinas to Camotan to Vado Hondo to 
seize Chiquimula. 

§H. e2a }hepque — 106 men, C.O. Colonel Miguel MENDOZA. 

Missions To Neuyo Ocotepeque to Esquipulas to Quezaltepeque. 

Morales — 16 men, C.O. PEREZ. 

. Missions To leave Puerto Barrios team and proceed to Morales. 
Plans were completed on the aims program which provided for a 

oe S IL”?to 2 l? the 

contacts established^ 0 SoSi^^ 

partisan^ready'^to fight ^^soon^s the^received^arms^^pecial^irdrop 
missions were established for this group. In addition, arms were moving 
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£°™ ard by private vehicles and individuals. All arms for the Jutiaoa 

&3£V h in ^ Sal r ador “* readied for on r 

„ ’L. . J made his first flight in the Cessna to his farm near 

^zate^ngo carrying a small quantity of arms and the saboteurs for this 

rounds o? SmS|iS. repeated ** ^ to 5 ° SM5 ' s and 10 ’ 000 

+h« o++ , R , 8C0 ? nizin f the ^Portance of a single field commander during 
ml phase who would have authority to direct all ground, air Ld 

propaganda operations,. LINCOLN requested permission f 0r r T 

™ou' iSSrtSuSi XSES tt a * ld "”"‘ nd * r 

sesxse* “ oH<!i n » M «— -* b- 

5. IC-Program. Defection 

3 Under prompting by the Case Officer , T 

ofsLff iV S2 r SS a t? n - 0 ? 31 ^ 19 * k ^ PARnffiLL0 do Leon, 

^ SAl-ICHEZ, Minister of Defense, told them the Guatemalan 
government was facing a serious moment. The American people were said to 
that' A^T' ned t0 eUmdnate the Communists from Guatemala/ They were told 
^«^^T 10 V 8ft A t0,m wh ° ”as anxious to see them to m£ke tMs 
tWa 1 ?/ e ^; C. l reported the y reacted with obvious panic and replied 
there was nothing thirWcaa could tell them that they dS £ot al£eSy 

10 CI 4 .U , a maeting between the Case Officer andT Ion 3 Juna 

iS'baSv ^ tL 8 L S v ed th ^, he realized the liberation Movemellt had teen 
nurt Dadly by the governments repressive measures but that the effort muq+ 

«Sr™r pro ”^“ T 17 “ “ d »*“**• “ Si^ntoT 

ARBFN7 a hroatH^'^ — ^ was fearful that the United States was permitting 

AHBf® a ^eathing spell by its actions before the OAS, thus helping hiT 

t. 3, iofS'SSStf th ° tto Ca “ om “ r 3 

suspended the r e day °m which constitutional liberties were 

£talama+arf ^ ! Officer,^ ^reported that the K-Program was 

tiS^The was going through an impressive consolida- 

th£t*the + h ^ ® ubdued ‘ Tha Case Officer seemed convinced 

that the United States was abandoning the»go it alone" program and was 

seeking collective action to resolve the problem. In conclusion ha ra 

Wdiftalv h ° rit ? t0 J et r 10 LmC01N 0n 10 Juna WSl». LINCOLN , responded 
^T^n+ t +^’ /I 1116 J? remain as the damage to the internal assets 
steadii/h^inf 1 ^ 3 the extern al assets were very much intact and 
d c ^ abilit yj thu s there was no reason for 

^ S r nlf moment - Station Guatemala did not 

t££at£ +fJr FlCT J departure J the Station reported it would be unfor- 

52?g5^^ wr 

** « >»«« <*£ A: S« p-fess Tp^ig 6 

■stewe- 
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development of his plans that he could make an affirmative move toward 
an Army coup, providing CASTILLO Armas' movement could develop some in- 
ternal turmoil to stimulate action. As a stimulant toC A it was 

proposed that he he informed that if he were to overthrow first 

and establish a de facto government* the United States would officially 
recognize him. It was forseen that CASTILLO Armas might be capable of 
■ a successful military campaign and£. ^ would capitalize on 

it by making a coup against ARBENZ, This situauTfn would in airy event 
PBSUCCESS achieving its objective, and the final “u^me would 
be a strictly iocai matter. LINCOLN concluded that C- ZD should be 
urged to take action soonest and requested Headquarters ^urrence. 

- . U P°|? receipt of Headquarters concurrence in the foregoing course 

uation^nne^ed^+oT 6 LINC0LN cabled Station Guatemala that the sit- 

ative we P se^ fnH a nni? aCl ^ ng * Very critical P° in t and that it was imper- 
l V k apply maximum measures at this moment to force the issue. 
In the absence of CL J .the station should use ESQUIRE to contact 
?ri„ . y as troperaix/e tha-i£_ J be made to realize that the moral 
e 01 avoiding bloodshed at this momcuu was so overwhelming that he must 
press for action within the Amy at once to avoid a tenlbS tragedy, 
fri . J ,™ as T !? te assured of the fullest covert American support and 

Llber ^i° n Movement which was gaining strength rapidly. There 
was to^be no question of the ultimate outcome. Communism would not be 


x v The ab0VB was a last-minute maximum effort to force an Army 
coup before preparing for the final assault by force . C ?was 

ret ^ n l ° { 3uate ®a la City by first available commensal air- 
craft to assist in uhe handling dfC T established 

contact with C Jas directed above ana urgea uixTL call upon his 
followers in the Army to take action at once to remove ARBENZ . ~7 
did not disagree but reiterated his previous condition that som xormZ. 
uurmoil or strength be demonstrated by the Liberation Movement to serve 
l f0r tbe Arm y > . m aking an issue of whether the Amy should 

tight for or against Communism. The mass rally planned for 18 .Tu n* 19Sh, 

Clt f was ® el ® cted as the optimum psychological 

f° r a in the center of the racetrack nearby to gal- 

IS? r ^ n*? aCti ° n enable him t0 execute hi® coup against 
AKacwz. C. _J. became very insistent on this point and Station Guate- 

that a bomb would have the desired effect. Although 
a ii-Ehter aircraft demonstration over Guatemala 

SdHe^ 1 ^ th /I all7 > LINC0LW did not concur in dropping a bomb, 

and He a dquarters shared this view. Although the fighters had a very sen- 
sational effect on the populace and served to alarm the Amy considerably, 
^ *J flat ^ , stat ed he would not be able to force the coup until his 
“i U " S badbaen as specified in the case of a bomb. Accordingly 

S iS&XLT 1 40 ft,roe 4te ^ J 


6. SAHARA. Military -y 


.. , The Case Officer reported that he had located a desirable 

bj l7 J^nf°19?i! 2, atl ° n and had received 311(1 installed all the equipment 


7* Air Support 

Permission was obtained for the purchase of the P-38 from 
J and the deal was consummated on 7 June 1 95k, in the name 
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r f ’ vath f lianas STEWART. acting as the agent. The 

Lte^v^ r ±L ! oarded when C Jpointed out it was the only 
naTn Centra 1 America and everyone knew it "Belonged to him. Attempts by 

Thsnr, T^'°h« UrCha ^ e th ^ e ! F "^ 7 ' S on 8 June ^5k, through State Department 
Ih^ ) 7 i b e ?° g ! ed d f m over purchase and title procedures. P Two of 
the F-h 7 's were „o be sold to CASTILLO Armas in the same manner as the 
:: 30 *L Jsent strong cables to £ lin Washington to expedite 

^ >anS f ct ^ n “ d on 15 June 19 ^> the deal was consummated. Through 
S and ef f ect i V ® action between Headquarters and the Air Force, the 

floL to FJHDPFPm In i C 7 m r at °P e v a ^ ion fl condition in Puerto Rico and were 
flown to FJHOPEFUL on 17 June and ferried to SOMERSET the following day. 

airlift«rf“^Twn^wm r ^^requirements established by LINCOLN were 
a lifted uo FJHOPEFUL and transshipped by black flights to SOMERSET. 

. . °!? 8 J !ff e the aiv leaflet drop was successfully executed 

^ che > Quezaltenango and Mazatenango. Pilots reported in the last 
town they could see people get out of a train in the station to pick up 
e leaflets, and wave at the planes making a second pass over the town. 

n . p During the period 11* - 18 June 195b, the air supply drops 
a+ h S ^<fl f °+h th ^ S Peri ° d were conducted. On the first mission, 11* June, 
^•i B K“° 558 1 , 4 . t a e - dr0p Was made without receiving the proper ground signal, 
which resulted m some of the amis being recovered by the enemy. Air 
Operations were cautioned against this practice. Consequently, on the 
Sews f ail^ e ^ a ^ 6l J f° llowing > the supplies were not dropped because the 
becomiS I* 1 " 8 ! pr ° P f r ground signals. The situation was rapidly 

^^ S rr it a }’, as Xt was known that friendly forces were in these 
^th +hn 1 ^ 1 ' k ?? Mn whether they had failed to receive the couriers 
SriSa x ? strucUons ? °r whether circumstances locally prevented them 
nllnJl S ^ proper Signals. After de-briefing the pilots, the Air 
no+ l n K XCe ?; S ,! 7ere satisfied that the failure of the missions was 
™ri w ed Jf “ abllitjr , t0 find the correct DZ sites, although this could 
° aS ! ^ certain instances. Two missions aborted due 
to weaoher. After conducting fourteen unsuccessful missions. Air Operations 
was authorized co make blind drops in areas where it was reasonably certain 

2cce2fullv C di W h Uld ^ S + u ble t0 re °over them. Cargo flights on blind drops 
successfully discharged thexr cargo as follows: 

C-15: 12 bundles at BF-6906 

C-16: 12 bundles at BG-7263 

C-17: 12 bundles at BG-6850 

C-18: 12 bundles at BF-8902 

Ptlla . m ° n 18 after planes had sustained flak damage over 

Guatemala City, authority was received from Headquarters to engage in 
flak suppression attack under limited conditions and to bomb military 
tactical areas. By this date the Air Operations Section 

SiSS ET i ^ lly staff ? d > air ordnance was in adequate supply and the 
following aircraft were available for operations: Two C-ltf's: two F-i+7 > s ; 

Ssnflfin 38 (n0t + ° perati0na l)‘ ^ light aircraft, a Cessna-140 and a 
Cessna-180, were transferred to the operational control of the FCP in 
xegucigalpa. 


8. Analysis 

•rooi-? * ^ Th \° P ?u ational objectives of this Stage were not successfully 
realized owing to the effectiveness of enemy action and the unfortunate 7 
seizure of considerable operational data from SEMANTIC. The internal par- 
tisan organization was almost completely lost, leaving only the external 

jop srcftr^ 
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assets intact at the end of the period. The K-Program was not damaged 
by the enemy, bu„ on the contrary reached maturity during this time § and 
gave cause for encouragement of ultimate success. Despite the SerSty 
of the _ situation, all operational plans for pre-D-Day preparations were 7 
authorized for implementation. Maximum readiness of all remaining assets 

- -- -s- 

*•*••*■• Conclusions (Establishment of H-Hour and D-Day) 

premise of PBSUCCESS from the date of its inception was 
failure! 6 " 1 ^ 11 that ^ Guatemalan would be the key to success or 

B. All operations mounted by PBSUCCESS had the one ultimate obiect-iv* 
of creating pressure internally and externally on the IxW * force ^or 
persuade it to dispose of President ARBEH2 and the Communists. 

- C V U P on examination of these operations it may be clearly seen that 
Communism was made the major issue; that the anti-Commu^ists were sh£ 
from their apathy and organized into a force that threatened the stability 
of ohe government; that the government was brought to a point of desoer- 7 

S°SJ5S ^ ted in th ® 1 =°r iS8i ° n ° f excesses againS Se ma jority of 

forLVthVS 2 SL S £^n^S1 hSh^S d the 

£££“ 3114 Ms Comunist masters ' or remove this 

t . a the crisis at hand during Stage Four, in full recognition of 

l0S '!f sustained, it was concluded that nothing would be 
gained by further withholding of external assets. It was decided that an 
all-out effort should be made to determine whether the anti-Communists 

naht ^^ 0h r? ^ f ghtj W0Uld d0 s0 > whether the AW S 
l6 S 5Le f fo^ -h 1 ? 5“_ defenfle ,o f Communism. Thus, it was determined on 
16 June 1951* that H-Hour would be "2020" and D-Day would be 18 June 1954," 
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SHOW-DOWN 


I. Objective : 


' ^d” 1 StJ!!f 1 T^ all * 0ttt effort *» ^ct the Guatemalan Amy 
and dispose of the present government, replacing it with a 
friendly, non-Communist government. 


II. Chronology : (18 June _ 30 X95k) 


For purposes of clarity, 
reported on a day-by-day basis. 


the developments during thiB Stage are 


18 June 195L 

Strategy : 

— ' BBb r 

2£2 

srasfSStfS assa-tf* 

Tactical Situations 

SS gH£^ » T ^f Shock Troops, reported in Stage Four as being ready 
fh ? he ^«?f eing along the eastern boundary of Guatemala began ^ 

t^in|ilteation of hostile territoxy at H-S, 202 ^ Sr So2f“f 

+.«M?ohfa + h mj & fl»S 1Ced Conmand p ost (ACP) under Colonel FLORES was es- 

*■— - ’«• *£? 

City on tc?*- A * f^ 00 *} oura » two F-li7's made a demonstration over Guatemal 

<sg*x 5-s sr 

davoera ^bralS^H “PPly nissions sohoduLi for this 

c “”“- l8 ° tab,d * *- mum »*-*• 


WTOTOfttf 



n?ff-‘v*rr>o 


Propaganda ? 

. . ^*? nd ty 8 clandestine radio or “Voice of Liberation” (V/L) 
^^wi a »n+i a r , C ^ 1 ® t ^ X ? n °tional broadcast stating that an Amy of over 

e ? iles had started a war against Communism 
M vnh^w^oi . In action, many details were throw in to provide a strong 
2f^h+?^° ei ? al * mpa f fc *. j coast-to-coast attack was said to be underway with 
in 6 ^^^ 3 ?' 08 ^ st f rted San Jose where the gas tanks were ablaze, and 
in Puerto Barrios where there was fighting in the streets. Civil- dis- 
turbances were said to have broken out in many places in the interior. 

CHAmumrSL^/ 1 ^ f adi ° S®' carri ed a strong broadcast from Augusto 
CHARNAUD MacDonald, Minister of Government, charging that unidentified 

and°attleWnff ^ ola ^ ng Guatemalan borders, dropping arms and propaganda 
<'onmf++fS k vf 8 thS t ?’ ?? charged that serious provocations had been 
SS it, SJ? 8 °:°^ 1 ! d e ^ nes were actually paid mercenaries of the 
™ t^truotions and orders were issued for the Capital. 

S? rsn=+^n M ! xa , oan students paraded in defense of Guatemala saying, 

Mexico will also fall. Guatemala is the symbol of 

SSSw weS messagee fr0m front groups 111 other 

' ^ 

K-Program : 


provided 
his coup 
were not 


.■- e f Igh^r aircraft demonstration over the Capital was to have 
„ Jwith the proper conditions to enable him to organize 
_ , , JHowever, he reported that aerial acrobatics 
. enougn ; he had to have a bomb dropped within the City on the 

v!^ r +£ k ? r su f fic f ent turmoil caused by other means, to be able to 
bring the Army to the action contemplated. 

General : 

n«hori psychological impact was believed to have been estab- 

day of the assault phase with sufficient substance 
*l h notional propaganda generally acceptable. Although all air 

air P ^ift* PS Th un f uoc ®? sful thus far, unquestioned control of the 
air exists. The failure to align Salvador with CASTILLO Armas resulted 
in the arrest and expulsion of the team intended for Jutiapa, which 
wf™°^ iVel ? ®? Jln f na tes that objective from immediate plans. Enemy troops 
ths + n a ^ en f th all along the frontier of Honduras; therefore 

with^Sf fSf U8 SoSrsf S ' 9 ° k TeamS W “ GXPeCted 10 * contested 


X 

i 


ep 
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19 June 195k 

Strategy : 

No change except LINCOLN urged authorization be granted to 
use of air fire power for flak suppression and tactic2 re^remntT ^ 

Tactical Situation : 

in Salva5oF~bf Sa*?? te ff deployed at H-Hour, one was eliminated 
in ^aivaaor. Of the five remaining teams no reports were received on 

"Tf 68 ” Z “*I“ “ d “ ™ 18 

on the march to their respective positions* 

nBa „ p s „„ t ~ The CW-quimula Team, C.O. NEIDERHEITMANN , was reported 
near Camotan after a minor firelight, one WIA, one POW and twelve P men sick.. 

CG-997? Honf1l ,r. a ! h l ES ^ PUlaS Tean> C *°* ffi eu el MSND02A, reported at v 
was 9 difficSt d ^^S2 r « l0nS i WerS °® currin S> transporting of equipment 
Ground slow. The enemy was reported holding high 

questedf Esquipula3 0X1(1 ^ezaltepeque. Aerial reconnaissance was rf- 

. . .. ^h® sabotage team sent to Gualan to blow the rail brides 

n ?, s ^ ed its mission. Civil disturbances reported in Retalhuleu and 
Quezaltanango were believed to be caused by P artLa2fo“es? 

airfield^r+h P®, ,5® 88aa ~ l8 ° nade a strafing attack on Puerto Barrios 
SK collS^ ^J£ enad ® 3 ; The lowing air supply drops 

c!ll at BP 8902 mot* BP-6906; .C-16 at BG-7263; C-17 at Ba-68*); 
v. j t>902* Fighter aircraft escorted flights C-17 and 

5S*2£ Ca ^ tal ^ dr e pping leanets > the ^ bLLdzSiJ 

the cSt2. damage wm sustained by a fighter aircraft over 

Propaganda : 

a-i-r^r.o-F+^I^T? 5 . L ® aflet drops were conducted over the Capital by fighter 
aircraft. Tactical Psy-war Teams were advancing with main Shock Teams 
presumably engaging in field propaganda activities. The V/L broadcasts 
were being rebroadcast by SANTA PE. -The notional radio themes were m2n- 
m^ » + + XU ^ ng f tr ®? gth md confidence in ultimate victory while devoting 
major attention to the defection of the Army. CASTILLO Armas requested 6 
an ultimatum be issued all garrisons to join the Causeby12 j2e ill this 
was denied as being premature except, for Zacapa* The V/L as the* official 

in^e^estern^i*^ 11 Move “ e “ t > was *»*®d throughout the world, chiefly 
Chief S Colonel Rudolfo IIENBOZA was interviewed as 

oniei, LI-JAF. He denied bombing the Capital- city. CASTILLO Armas' fiaht 
2^+ mf presented > showing great confidence in a great cause. False 2 
on w S f e eiTen repeatedl y. VA provided detailed instructions 

Ple« for^support radl “- strops 

pr»iir,« 4 T announced Guatemala had requested the UN Securitv 
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^SS’H WSSSi SLatf/SS 

fJebeSiofKt J h i„v P °f 0r K hi ? by , th ® 10X30 and the u ^ted States; not a 
nrai^S ?t,^» in vasion ty foreign mercenaries. He concluded in 
praise of the new Army of Guatemala" that would defend her honor An 

Mt f ° rced d °» » *■» »■*•« ^2 sSd rL.tab.d 


K-Program : 


ARBENZ assumed direct command of the Army, admittedly because of 

B taST- s?«S 5 S 5 nu _ 

the Capital had retarded £ ^e chance to defect the Amry. \ 1 

was reported out of contact since 181500. LINCOLN requested authority to 
use air fire power at Zacapa on 20 June which should provider "(with 
an opportunity to effect his coup. p [_ jwith 

General: 


c . „ , To success and/or strength remains only notional. Unless sub- 

4 th ® Claim3 of the deration Movement, it will be 

tr+h! 8 i !, K is !f 0f bein S e*P°sed as a myth, thus giving aid and comfort 
to the enemy who is presently believed to be in doubt. 
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20 June 195ii 

Strategy : 

— -2SS? ATSSSg- SiS”? SS^JLS jrrs *5- *- 

decision to enthorlse ilai mpXlon or 

the relative merits of bombim? =nd + exc *anged with the field to determine 
urged immediate aithortty belraSed^strafe ep6ci fn ic targets * LINC01M 
anews City «* to net S.fTXXSt fS^SgiS * 

Tactical Situation : 

ttsyr — • 

TORRES was operating beyond Tenedores near Entre Rirxa 

Ks|SSS?S? 

r~ , HAJON was reported at Piedras Blancas, CF-902 i 5, the 

^nPfefJTzg.S'SlegeltS' «*Sr 8-1 "» “* — 

w ss““ 

ass.**. » SSaa^jy- 

Thl •-^oXXS s Xr^l°gr 1 g d 8 £ b r ba61r 

XXX x a? rSffrjs xxxx ,p ° rt 

strength^ 728. t0 L * Ermita to engage anti-communists. Estimated 

storage tSks ^ M^atteSer^GuaSaf re T 8ted t0 strafe S^oline 
C-19 and 0-20, aborted du^o fSiSf SUpply missions. 
Fighter aircraft escorted the j receive ground signals over DZ's. 

Jutiapa where the aircraft sustained nrim X T ^ 5 hen demon strated over 
Propaganda * 
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given to the^Army 7 leading fron^treneth 1 * c ° nsider able attention was 
issues. InstrSions wSf Sven ^ S “n keeping to moral, patriotic 

a m £ghT e ^^ 

25: 

Notional themes became threadbare^ facts capture of Retalhuleu. 
indicating a g-wing need 


by the Security Council^of^he uSte£Na+To S in ^fP 00 ? 3 ° £ bein S reviewed 
the role of defender! The the S0Viet &ssw± ^ 

Latin American countries, wafSat t£ Low sup P° rted b r several 
complaint was the OAS not th* riw P^per international body for this 

and UN. MeaJwSe, LeftS iSn^f!^ 15 ? *? the charters ° f b ° bb °AS 
of World Communist propaganda wa^b^uSrS^ 1011 ° f *u® Soviet > the force 
with practically every Communist countrv in +fc Sar °?j ^ 6 case .°f Guatemala, 
less with the same Communist theme r™ world responding more or 

also engendered by C °^ iderable adversa Propaganda was 

not believed to be undlr KSist organizations 
tensive external propaSLd^ TOw Ln^ *. i n . addition to this in- 
the "invaders" . An aj^fal wis^ade^ffi I?*? lts set tirades against 
vehicles available l ° ^ their 

for military use only. ® ^ gasoline sales were rationed 


K-Program : 

their recoLendatS\haf f bo^\^ ador remai " ad adamant in 

set the stage for f? that f bombbedropped over the Capital in order to 

tactedC— JIsfee juJJ? The Station had ™t con- 

were believed to have lessened with Pjk hf N llltiSS f ° r the Arm y' s defection 
field. lessened with ohe large movement of troops to the 

SAHARA; 


destroyed in many places- +.h or Ih^ orcin „^u Catl0n3 f acilltles wer e cut or 
clusively on radio. C 7 f g the enemy . t 0 rel y almost ex- 


General : 


J 


resoiving itseiTjSo^ 1 "SSfiSSeTS ™ rld Was ra P^ 

involving the prestiae^f both _ ^ the United States and the Soviet, 
enemy in takir| its fase befoL Z ’ Wdiate a °tion by the ' 
ceivable advantage except mSal SLZ * * When he held eve ^ con - 

that the Soviet desired P to exploit^he ^+ 6S + ? lndicates a strong probabili 
from this consideration , ! situation for its own ends. Aside 

majority, of -the people were oonosed^oT ® en that the enem y knew that the 
in hie own Armed Forces in the P face of a and, . la0king confidence ■ 

p ™ for succor out of 

TOP SC - BRC -i- 
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SS2 "•* i" 

in air finer and in naneaverabfuty. %iStost°M^1 if? l " f mt ^ 

•*“ “^ cted *° ^=<>1™ i*»u into a St *s‘, ■wifi« lt ?2 h ;!r n8th5 
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^/PBSUSSSS 


21 June 195k 

Strategy ; 

and granLgbS^thoS^ 1 ^^^^^ ° f "P ie ? e -**al" authority 
Tactical Situation : 

ChachaguSlS^DE 6^12 STv T^nu indica } ed T0RR ES had captured 

Lt , , destroying all land communications at these 

but duA +« H-i * T0RRES reportedly captured half of Puerto Barrios 

&- 6 KS?^f a fT^^“ d * CoSeSL 

SSST - - x?£2?£-i 

there »„ » 2 LST' « 

prepared to attack the en™J thfSe^of Vadl Cd^ ** J ° C ° tan “* 

=2 &?~F; siis: “ sss asr 

Estimated strength: 121:7. 

AirsT "DandT « ~) . 

Cessna-lBo7 made an air attack on Puerto Barrios 6 hitt?^ e ^ T f^ hs ±n the 

% S^“ •*»■«• *“*• 

t e ground, they were brought under heavy i^G firp h flVa i w . , 

escape to Honduras where they made a fo^ed iSdLf cf ¥ managed 
were completed as follows! C-21 at CF-9li23 c 22 at ptp ft?<n 
at CF : 8320. Fighter missions were flovm to’escort C 22 _ S r % ^ 

the pJeS; olr sr *” t,d to ”«S»‘late 

w*Si !£*£ oSg££ S.r ln £"fi bIAo ^, 1 of S 00 todps 

tinted at 200 »n, 


w 


• S ~ b(Ji iL - f 

Orr 







I OP SLG. nrr 
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Propaganda ; 


large-scale defections taking * ppeals the mentioning 

turning their g^ SlundWirfon^ 6 ^ wh ° were r ®P°rtedly 
muniam tA S u ™ V^? n those remained to defend Com- 

to make known to^he^UW tKt the oStimli ign frSe pr6SS) ^^sting them 

were breaking the peace between +h! T + erB arrest ®U Guatemalans who 

American pilots downed in MeScfhS ^ ? as claimed that the 

and that the onlv Jv + ?° !? d tee engaged in bombing- the Capital. 

»hich » s te;s y to^s e gS!° ed °° c ° lon81 Moifo <***»»■■ *»; 

K-Program: 

Ambassador made a final plea for a bomb -^^ ho ^ h .^ oth the Station and the 
the same day fromr Ca ^ tal °*ty. A later report 

e+.T»o«rf %*■» a ... jJ stated ARBEHZ made a 


^ eume omer expressior 

only waiting l„ tk rtgsj ,S|S fepall ° W ’ " 1 *“ 


General: 


S.aurity'SSg “ pport 10 «* 

“ e> 

The support in the Security Council an rf AS x f °5 a PP ro P ria te disposition* 

SffSyrer ES: 

actually come to grips ^dth CAStSlO^L^? far .^ s troops have not 
ployment of PBSUCCESS air capability becam^ ess'e^tS^n’tWs dlltT^ ““ 

m SEC- l i E f - 


RYBAT/IBSUCCESS 


- top sccncT 

rr» r r, f> l £$ f 5 fa 

i * 4 ui i i j S^UuSi&b ilbw 


22 June 19Sk 

Strategy ? 

to th. ."^fSS^SoSS 8 ^ JStSSZ “ i r r ."“ clarified 

would be limited to Chiquilula and £Spa. & % authorized and bombing 
Tactical Situation ? 

™;sr 

enemy force moved up from Zacapa and heavily eng^edMs forces, SUP6ri ° r 

purposes of interSS^n"^' *“ ab ° Ve ** 

about 100 men S SS comand to a J*° on bhis dat ® reported he had 
CHAJON in Gualanj howev“km rSeHhat the° haVe SUpp ° rt 

his position, CP-lj835. and Gualan wpw +L £ hat the enemy forces between 

°n»o„ £ as ss— 

after capturing f ° rces at Vado **»*> 

then prepared the final nian 4 .x . aao “°nao. The three officers 

KfeSSS - 

on a patrol to reconnoiter friendly forces!^ * V d Hond ° J apparent^ 
Estimated strength: 1307 ! 

at ChlquEa, 2ln?S™“?.!Sn C £ S attacka on th, 

rtaaioS, „ ere J oS 2t^7?S ?*£ g "“ a r-„ «f t«fPly 

Esquipulas and leafln+o m,. p , u750, C-25 aborted, C-26 cargo at 

Strafed ?° bles * Fi ^ Missions- 

small fire and causing loss of 63 000 crai?^ ^ Gua temala City, setting 
encountered over Guatemala fi+v ™ of gasoline. No flak was 

American Hishwav > 7 ’ n ° actlvity sighted along the Pan 

tionan.S?r^r ^ 6rS ^ CCeeded ^ ^ranging for three addi- 

U. th, !if V, ” tlU »de to oh- 

sdf ~ rsrr»£$ ^ 


troops Jr® ‘ combat^zone^ncluding^arep ti° ^T 7 ^ about h > 500 Array 
and other first line units Ex-ami rL+i^ 66 ® 1 f metlts of the Guardia de Honor 
dicates the enerny was Ste^tS^ ^ ° f tr °° P movements clearly in- 
between the northern rail line fnd hito 6 *" mane “ ve f Wlth forces divided 
th, north prong othar ’tSTXtttSSS 


w-stese 



4&P-S6S*' 
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Propaganda t 

notionalTone^of ! confidenoe^d^reAt iS + ° f ^ ? ituation > kept some 

of a short time. A list of X * ^ £ th vjLCtor 5 r but a matter 

by the Liberation Army, many of which , rea ^ °ff a ® having been captured 
were mentioned purely as Drooaeandn m ac tu ally been taken while others 
encouragement were given out P to comnlet^w me ®?f ge ® of congratulation and 
the enemy 1 s zone of interior t ? ams or bri g^es in 

planned by ARBENZ and tha rornmin-i + etization of the Arniy, as allegedly 
ALFHEM ams as bei^ iiSnSeSTr S: T ^ ladned at ^ngth citing the 7 
National Army was teina sacrifW t f 60 ? 1 ?' 8 An ^ 411(1 stating the 
room for the People's Army a Militf^m ^ A f y ° f Llberation to make 
now en route to Guatemala City to make 7 this S chLfp° m vA C< T W&S re P° rted 

tion^were^rovidetf^r^ti^omuMst^ 0 ^ 6 ^^' 1 '?^ 0 * 

i 

ARBENZ was P asked to concede his^f^^™ 11 ^ lead ® rs Prevented his escape, 
further bloodshed. ThS notional £^ + - Pare M f people 411(1 troops 
substance was simply whistline in the ln th j absenoe ° f supporting 

confusing all tSe^&^tSIrS. 86 ^ * pUrp ° 3e 

rately to^tte'soviet^nd French^ ? SSS f ges of appreciation addressed sepa- 
on the occasion S thfJttSS GuSff^V* thS M Were read over TOW, 

in the Security Council. P Many meisaee^of^olid 6 ^^ e 1 " 0 ” 1 these countries 
or organizations were read over TGW f<? uo fi sollda r i ty from other countries 

of arms and one armed Vessel ' C illf"! the capture of vast stores 

£x r ■LSrssj vs: s2S,‘ \rk r ° ? ; rA 

ssas-sgt'^ss z ssr 

to file similar protests «th uX^XrSeXf'"^ “ ted *“ present 
K-Program: 


•ore damaging to friendly than to enl^cLse. »a2e"sXnfuX of 

TO l ' StCBEt 


-wp-steaer 


residents in Guatemala ^Sever^^^J® 8 “? p ^ operty of American 
National Palace thuT^iving thJ^SSant®?^ d ®® 0n3t £ ated before th ~ 
The Station had not rSStfd ^ieation of popular support, 
from its estimate, as noted aw, *t.» /J— Jsince 18 June and 
ated> proSSeS bad 8™ a «-y deterior- 

admittedly the situation in ^e^Canital°flnneftiirt y /i? f defection. Although 
did not share the itSS ££$£*£ 

General ; 


W-StWS 



/ 
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23 June 19$h 


Strategy : 

No change in policy. ' . . 

The friendly situation was considered precarious. Accordingly, 
the Field Commander was directed to avoid making a final stand at Chiqui- 
muia or Zacapa and, if necessary tb withdraw, to do so without returning 
to Honduras, resorting to guerrilla warfare operations and making maximum 
use of air support. Every effort should be made to reach the enemy* s 
rear. The present state of affdirs would not be favorable for any with- 
drawal into Honduras, as that country would be forced by world opinion, 
if not the OAS or UN, to disarm all such troops. Although friendly forces 
were landlocked, every effort should be made to seize Chiquimula and 
Zacapa, short of a last ditch battle, in order to achieve an air base as 
a pivotal position for airlifting troops to attack either Puerto Barrios 
or Guatemala City. 

Tactical Situation : 


Ground : No report from TORRES or PEREZ. 

CHAJON was overpowered by an enemy counterattack and 
forced to withdraw Xrom Gualan to La Union. CHAJON was captured and 
reportedly taken to Guatemala City and executed. The remnants of his 
group were contacted and instructed to join NEIDERHEITMANN . 

MENDOZA and NMDERHEIT1MN attacked Chiquimula without 
air support except for£ Jin the Cessna-100 who flew six hours over 
Chiquimula dropping hand-made bombs, hand grenades and strafing with a 
SMG. The ground attack was successful except for enemy troops in the 
garrison where about 200 anti-Communist prisoners were being held in the 
center .courtyard. Thirty- two EM and two officers were captured. Upon 
questioning the PsW they reported the Army did not desire to fight 
CASTILLO Armas. The lack of fighter aircraft support had a serious effect 
on the morale of friendly forces, despite their capture of Chiquimula, as 
it was expected the enemy would make a strong counterattack and his 
artillery batteries were still firing on the city. 

Estimated strength: No report. 

Air :|j~ 3*- n the Cessna-100 was the only aircraft in support 

of the attack on Chiquimula. Fighter strikes were made on this day as 
follows: Zacapa garrison hit with two 250-pound bombs and strafed by 
three different sorties; railroad bridge heavily damaged south of Chiquimula 
and the railroad station at Gualan was bombed. Weather was very poor 
for F-l|7 1 s . Air supply missions were: C-27 aborted, C-20 at Gualan and 
Jocotan. Two F-h7*s were operational as one was obtained fromL, 3 
pending the arrival of the three F-U7 l s en route with ETA SOMERSET 2 9 
June. 

Propaganda : 

Friendly : The close proximity of the agent radio base station 
and the radio broadcast transmitter at SHERWOOD made it almost impossible 
to carry on both activities simultaneously. Therefore when the tactical 
nets were active, as they were on this day, due to the battle at Chiquimula, 
it was necessary for the Voice of Liberation to remain off the air for 
long periods at a time. During short periods on the air, V/L gave favor- 
able battle bulletins and warned all persons to keep off the highway be- 
tween Zacapa and the Capital as it was heavily mined. A strong appeal 

40P SLCftH - 
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was made to University students to uphold their traditions and fight on 
5® h ^. of bhe anti-Communists. The Guatemalan Air Force was charged 
^ h +ha+ lng d f° P ? ed borabs on Ho nduran soil in an effort to retaliate 
fihlv h intfn!« grant i ne a3ylum t0 e3dles fron > Guatemala and pos- 
ThA 3 fr,™n+? ding ^ t0 Spre f d the rebell ion into an international conflict. 
nl ® £ 3 !™ abion of a provisional government was announced as having taken 

free £ he Voice °f Liberation claimed the supjrt ofSl 

free and anti-Coranunist countries of the world* 

to T , en , = -ii~? : Ho new themes were carried by TGW. The people were urged 
o remain calm while the Army completed the disbanding of the Rebel forces 
Pro-Guatemalan demonstrations in Chile were described^ messages from 

ARBENz! 1011 * 1 1 lan Federation were read as proof of their support for 
K-Program ; 

+Vua c+ 8Xi8 ^ e ^ to Headquar ters questions on the use of air power, both 
the Station and the Ambassador replied in the affirmative urging that full 
provided CASTILLO Armas as increased prSST o^S?aSS m 
^ Uce mas ® defection, or destroy the Army altogether. TORIELLO 
** Vl,C ' "" SLd prolonged 

« « Jone.^ter eteS ZT 

the s+rofSn^ combat zone, j” 3‘ e P° rbed the Army was terrified by 

cSlosS SoSldr 'll ib aould «sist muchmore. A Colonel 
Syrian the Armv t,H+h ^ •3^ br 9hSh : ;A contact that he was proposing to 
r- a ? roup obh er officers. No report of contact with 

L JHad been received from the Station since 18 June 195k. 

General : 

Although the situation appeared precarious earlv nn + u-t D _i , u 
"“Jf*"- action «t Ohddntanla Slthont flJSS Sr 

Z StSSJS ,let ° r), • “• loss ° f l&MSSEta, 

^- th0Ut “f support or reinforcements, which were not 
\ Th u d u crease 111 air capability should hereafter become a 
of thf & ^ s " nT,ort -f^ ^ound action and in inducing defection 

of tont-i „ „ | became impatient with the restrictive use 

ni ££££* !r P °T 8X14 WOr?ied about the apparent lack of success. 

He demanded to see the senior person in charge of the operation for 

L SS ^l that ev 1 eryt . hing was bein g done that should be P done in’ order 
nn . a ° b ^ 311 early victory. However, with the victory in Chiquimula 

telie vpd r^ sre S — i7 S use currently being made of fighte/aircraft, it is 
believed £ jwas somewhat reassured* 9 


111 i 


- ttp SIXfe 4 


j’O If* 


- lit - 
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2U June 19SA 


suspendiffthfSS of Sl^rrereT” 0 " U“ *”“ ™<loubtedly result i„ 

SSff^SSr EASE- 

s%^sk^»iEr r "~ 

a) bK^u Make naximum defection effort through 
bombing of military objectives within the City. If 

necessary and favorable, this action would be followed 

Palace ^ Lrborne °P erat± °n to seize and hold the National 

b) 0EbuLS/«nH d 7 8 P ° r0e earliest possible decision at 

Citv -° aP ^ ° pening approaches to Guatemala 

City and possibly achieving defection of the Army. 

Puerto Barrios t In the event the above actions fail 

able^n determined ^y o nd the estimated time limit avail- 
fSfj * vf?™" 1 ef f °rt would be made to seize Puerto 
arrios by a combined land and air attack. The early 

external’ 0 !* of thi ® s * te would - permit withdrawal from 
?’*.**“ establishment of ill support 

S feoSf ‘ eovemtont lu 

Tactical Situation : 

except tE aF^V h re I>orts were received from either TORRES or PEREZ 

been^delayed^due whic ^ d 

-ir ty „? locate their bivouacs. CHACON unlocated 

enengr artille™ SSTfA .Kr “^'V dlr " tod 
garrison while ground tvoons completed 8 ?? m ^ siww was made ovor tfle 

a & * H “~ - z&zjsxs . a 

SSffjPKS'S?' 

Estimated strengths Unreported. 

DZ near SsLmf^hS" . C ' 3 + 0 failed .t° locate 

artillery positions and stra-Peri an ® I710rnin S two sorties bombed 

of ’StTSLS ‘■' sist “ 0 ' , io **■ 

Three addition,! W , „?i”d afiSCf fllghts * re °““ elled - . 


UZ bHLr 

RYBAT jP^Hbbiuu^ 



City to Zaoapa SHtSofof JmLT " V1 ” 8 f "" 

Propaganda : 

the voluIrSganf^ifjSfie “St*^ "stricted *» to 

emphasis to dejections 8ivi '« 


Strict •in^S lL ;/r R ? POr ^ 3 r ® celved from the field indicated that the re- 

£ Kssrisss&'sz *— th * *-»••— 

K-Prograro : 

tank* ir. A p^+ rit ? w *f receiv ed to bomb Matamoros Fortress and strafe fuel 
General : 

, . . Despite indications of success at Chiquimula. the enemy's din- 

b S^r rS bSf f e the m 311(1 the 0AS Presented the serious $£- 
futur^ ty Th**! 3 pre f ature cease-fire might be enforced in the immecSate 

s ssvrisssr^ 

?»’is. , E , ssa or * f ™ d — ^ swss- 
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25 June 1 95U 


Strategy : 

In the event the raid on Matamoros failed to create e^ly effec- 
tive results in inducing defection of the Array, then firs. pnori y 
be riven to combat operations in order to secure uhe air base at Zacapa 
which would be vital to any airlift action directed toward either Guat- 
emala City or Puerto Barrios* 


Tactical Operations ; 

Ground : No report from TORRES or CHACON. , 

PEREZ was reported under air attack by enemy AT-o s ne^ 

MnrAlp <5 and forced to withdraw into ohe hills# 

Morales and toroe chiquimula; The enemy initiated a strong counterattack 

from Zacapa- MWDOZA's group was to meet the attack b *t ^thd^ v^+h 
face of the enemy. Lieutenant Antonio BETETA withstood^ attack wit 
200 men. By his strong leadership and weapons placemen. be reputed 
the enemy, claiming 500 enemy casualties. Many recruits joined C ^ TIL r?.® 
forces 7t Chiquimula bringing estimated strength ^ °J er c-U?'s 

Usine the Cessna-180 and a chartered aircraft in addition to SOMERSET C-U < s, 
m airlift was arranged to equip and arm the forces at Chiquimula in prepa- 
ration for an attack on zacapa* 

Air: Two F-U7's attacked Matamoros, but only one dropped its 

bombs; the - second aircraft was unable to release its bombs hut str ^® 
the Fort. A direct hit was obtained with a secondary explosion.^ During 
the day, fighter sorties viere made against the trains in ^e Chiqudmi / 

Zacapa area and at BF-9218. Four trains were sighted Jd nS SJ£ge 
t h« engine of one exploding. One fighter aircraft sustained flak damage 
o^r the Capital but made a safe return to .SOMERSET. A bridge was 
destroyed at El Jicaro and the road between Chiquimula and Zacapa as 
cleared of all traffic by strafing. A supply mission was carried out at 
’ Chiquimula (C-37) and a drop was made at 00-1572 near Jalapa to a group 
iof women in the DZ. Shortly after the Jalapa drop was made, a report was 
{intercepted that fighting had broken out in that city. 

I Propaganda : 

I Friendly: The V/L concentrated its available time on the Matamoros 

ldefection*theitre throughout the dsy. Leaflets «ere JS, 

Lnemy troops in t'ne field. ARBBKZ'S appeal to Moscow lor sopporo was fnlly 

{exploited. 

Enemy: No information is presently available on the enemy’s propa 

iganda for' this date. 


IS- Pr ogram : 

The bombing of Matamoros was laid on to satisfy II s 
Itions for staging a coup. Prior to it 10 art.nal air strike, S^auion ua - 
* ala advised tbit the Case 0fficer,L . J was Pining °epar, .hat 
for LINCOLN by train via Mexico. LINCOLN was unable uO undersea 
leparture at this W mo • jb was assumed that the Station had taken over 
Hthe handling ofj^ J although no repor. of contac. had been re- 


Alt; llcUitl_U-X-il5 uai O . 

jeived by LIMCOlS since 18 June. (SEE OVER) 


li ~ 


a? follows 


~~\ the Case Officer of the K-Prcgran, has consented, 
this Program in a desire to clarify the record: 

Pendine rav return to Guatemala City from ,_nc~ln, • ■ rWyirsn? 
lln?6 Lincoln instructions, took over my mam sources. -oO ^. and 

C 3 

After my departure from Lincoln and While '• ^ 

the Station cabled a request tc Lincoln that - s,o 

T*-~ n arrival, in Guatemala City 1 vas advised by^ -^.,,5- tssets 
f " Hwou.ld be loath to relinquish control over 
bid, having no choice in the matter, I concurred w.a- ■ 

handling them. 

. It was agreed by the Station that I should Jeave Guatemala^ . -/ ear 
transportation available. Since planes no • 


bOLXyi- ~ 

t.v- Mexican border 




1 


It X4. 
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26 June 19SL 


Strategy : 


dfiMrtAd +rt t < 10Ut th ® results of the Matamoros bombing, it was 

te f 3 f ? r cease_fire “ d negotiations in the name 
of the Liberation Army in order to provide ARBENZ or anyone likely to 

ZtSVZ “tf'S ? et ° f “>*«•««■« <» to »h«^4rSd tow t, 

De taken in order to obtain a cessation of hostilities, 

- Meanwhiie, the first priority would remain that of seizing Zacaoa 
and securing it as an air base for lifting troops as required! 

Tactical Situation : 

£g ourd ; TORRES' group was believed decimated after strong enemy 
a and ground attacks at Champona. A large number of his men were ill 
and were reported at Corredores awaiting re-supply. 

PEREZ'S position was unknown* possibly dispersed. 

. . . CHAJON's group was reduced to 30 men after the defeat at 

Gualan and was reported at CF-9825. ueieaii ax. 

n . Chiquimula force was again counterattacked by the 

““V “ U8ht tte °P» xr «•«« air- 

o1 . Bn . J alapa: The small group that were armed on 25 June were 

jSpa Q^ison S r Ply drop ^^date and they resumed the attack on the 
•was imria- r ^+f 0n r,Q. Jrfe port from the Garrison C.O. stated he 

tion^f ' !7 d A 5 ?? KeCaX3 ‘ Jt is Possible that the timely activa- 

tion of the Jalapa Partisan Group delayed the Guardia de Honor element*) 

Seventieth" 6 their advance toward x Pala and Quezaltepeque, thereby 
nhtrtffe 6 th i eneBy commander at Zacapa from committing his reserves at 

s£Kf?; th he eneny Strength was esttaated ii,500 While Men™ 
strength in the area was reported to be 1,500. " 

,, , ,£§£ ! lighter missions: Five trains were sighted in marshalling 

yards at"Iacapa, one was destroyed, and the others damaged by strafing* 8 
strafed^ troops at CF-6833* destroyed artillery positions at CF-7322* * 

S P CQ d 36LA°e 0 t iVe r d s , t f afed three trains at Zacapa* damaged bridge 
SJ SltSfi d ® 3 * royed artillery position at CF-703lt and suppressed AA 
in Guatemala City. One aircraft sustained battle damage. 

Propaganda : 

. Mendljr.* VA devoted almost the, entire broadcast time on this 

t0 .r epaating the terms for cease-fire and negotiations as dictated 
text g ^ 2 fon CASTILW Armas > although actually drafted at LINCOLN. The 


"A. 


"B. 


"O'. 


The Supreme Council of the Liberation Movement hereby 
announces conditions necessary to be met before peace 
cine order may be restored to our country# 

The Army is not our enemy and we are not its enemy. 
tyARBEIK. ^ that ° f the Anny is Communism, personified 

We appeal to all officers and men in the Army to arrest 
and. confine immediately all members known to be Com- 
mumsts. 



JOP 

mr/PBsmss 


"F. 


"Q. 


" D * to S?®® 1 ^ th ® 111511 rankin S officers of the Army 

SLS 2 at mem ■ “* establi3h • “Sy 

"E. The Military Junta will immediately issue orders to ,n 

n Sis'Ll P £ 

pare for joining forces with Liberation Movement to P rp 

S < T tor .“ r r« ta “ * ta Ihe£ Ss SiS' 

A^c™»2r^”* ntS ° f the 0 “" il * 01v11 W 

SfSLXtXS wu 

mss tonegotlate foraatta of^e^goveri^nt 6 'r£ 1 “ S " 

ssmas 1 ^.*- *“* biLi > ■su-. 

made 10 the Arm ^ ^ the name of humanity 
and before God to spare further bloodshed and devas- 7 

have°been St Until these “nation. 

„® bSen m ? t ? th ® Llberatl °n Movement will continue to 
use ever-gaining force and every weapon to destSv Ilf 
Communists and all those who defend Communism!'' 7 

.Enemy: Mo information is presently available. +k , 

propaganda for this day. F y avaiXa Dle on the enemy* s 

K-Program ; 

instant effect? of Matj ™ had an 

direct contact with Colonel PARIMELLO^nd it stores closed « ARBENZ was in 
ment cause was lost but no onf T „ reported that th e govern- 

who defected from Zacapa stSd^srSo Sf ^ ° V f ° r h ° W ‘ °"icer 
terrifying. Many soldiers w^td ^^ A f mas ' 6 round “ d air power was 
shot if they tried A ns-u^h^i r. • defect but were afraid they would be 

tered firij £f swtfS tS^ 1&* Tll^T b ® ing reach * d * ScaS 
90 to 95 per cent of the to offiSS * Although reliably confirmed that 
lacked leadership and were greatly ? ppos ® d to the regime, they 

practiced by the government within -theiS? SgtoatS^ eSPi ° nage System 

SAHARA ; 

the emJ“L°^T°o i Ec'"^ *= «« indicates 

ail directed to renew efforts to V it f nQ J rriencu - y lleJ - d units were 

to completely disrupt the enemy-s co»^Sior S ys“ Cati0nS * 0rder 

General: 


°" this £ 2 ”£ J£ &*£“ 
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noPfight foPcoimmtiiaaP 1 ?^ fShtina at^P 3 ow ? !^4 tar ! f0r08s u°uld 
Canales, although actually only guerrilla r.H anfah ehinti the lines, and at 
significance at this „S S to S^SSjoIT 

oanahiiitrs ass&r 


i \J 


k : 
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27 June 195k 


Strategy ? 


issstasa.w;' SFsss^i- “Ft * ^ 

«tbin in. re™iS?1 1 S1Si5 r 04S "'• sslt * tod Plennii 

““ H “ dTOrte ” *>» 

' Sf£S*2 g£aSS,2 *“" hoatiU ♦” rtt “* W toe «* 

- Issue 8lmm Italian mortars and German rocket-launchers, 2.3$ } 

- Increase fighter aircraft capability by three or more P-5l's; 

’ 20 t oJ 1 mSe a cS/Sm f f C n^ er at /f 0PEFUL with a reserve of 

- Procure and equip two ocean-going vessels in preparation fon 
«, attack on Puerto Barrios, one for assault SSSeSSd 

Xffi-egPpSS^' *° — —5 SS^L. 

Ksaaftise 1,7 30 J ”*’ m4 

* g fS Hgjgfg * V#fiolont favorable factors vere present, 
* e *r of ® n ® n 3 r troops away from the Capital City, 

gets i L the C Ci^’F L ^ be cond ^ cted t0 neutralize Military tar- 
gets in the City, the same day troops would be airlift ^ 

ST 

~™»nce und“? fighter SgfvSugoSSoS It™ 

s5«™T:2i“ 

eeping the enemy e troops pinned down in the field. 




" Operation : If ALPHA, were not considered favorable 

and a; decision not rendered at Zacapa, then on 3 July the 
following operation would be mounted to seize control of 
Puerto Barrios within 2U hours: TORRES' group would be 
re-suppiied and increased in strength to 200 men for attack 
y land from Entre Rios supported by fighter aircraft. An 
armed assault vessel with a rocket-launcher team and two 
75mm recoilless rifle teams of Americans supported by the 
vessel s fire power and fighter aircraft would attack the 
waterfront. With fighter aircraft having neutralized a 
wide area around the airbase the previous day and repeated 
the process at dawn, 200 troops would be airlifted to this 
ease to form an attack column toward the center of the city. 
This preponderance of strength and fire-power would ensure 
the rapid capture °f the city and enable the supply vessel 
the SHERWOOD gear without delay. The following day 
SHERWOOD and SOMERSET would be airlifted to Puerto 'Barrios 
and operations against the enemy resumed from bases entirely 
within Guatemala. * 

seize v S the Field Commander was directed to 

^capa fi r J? ase 29 June, if Plan ALPHA was to be implemented 

these b Si PlaD BE I A T 8 10 im P lemented * If unable to accomplish 
h 0 r b ?, rdA £ y withdrawal would be made to Chiquimula 

holding this point until Plan BETA was completed. 

Tactical Situation : 

— ound i CASTILLO Armas led an attack on Zacapa and withdrew due 

zLanfL^ ^ SU PP 0rt (father)! tppSenSj 

f a f®P a aou ^ d onljr ^ approached from Chiquimula by one bridge and^the 
al^vulne^M 01111 ? 311 ^ °f 311 hieh ground around the bridge, which was 
hefw^^^ b K S d9struction ty the enemy. CASTILLO counted on a 
eavy aerial bombardment of the enemy's position, accompanied bv a 
motor convoy making a rapid advance over the bridge £L 

Xpala at about CG^tTw^?^ f ° roe * Priendly rear S Uard near 
to oLSiwJ CG-6978 was attempting to contain the enemy's advance 
Quezaltepeque and/or ChiquiuTrula while awaiting friendly air sunnort 

Ln a r^f4 ne T, m ^ 0riZed column was sported moving toward SzaltopSue 
^c^ T i ntention t0 sever CASTILLO'S rear route to P q 
CA f TrLL0 /as instructed to hold his present position or, 
the mair. beCame im P° ssib le, to phase into guerrilla warfare but to delay 
on 28 jSne° ea8ement Until adequate support became available, ejected 

three P^T? S e^routo* °P erationall y ready F-kVs with 

day. The onlvftoht!^ + AU ^ tlcal tar § ets wer e weathered in for the 
! I fighter target was a ship at San Jose thatP Claime d 

wAs unloading arms and ammunition. The P-38 made a bomb run on "this * 
a f rect “ d caused it to burn. SuS SsioneC^S 
ew'S SS gS C ST at and fragmentation bomb^on the 

soSsS c ;r f opp ? d su pp lies at 00-1*75 and CF-9825. 

oumuhset dispersed all aircraft after being alerted h»r “ifu . 
toraft obtained in Mexico «„ the**? ' 

Propaganda ; 

and quo ^ d * y V/L reiterated the terms of a cease-fire 

- US.VSTR srLSoS^t fL'TSTSf* 


RYBAT/P8SS53 



fw-stefta- 

RYBAT/PBSUGCESS 


?/?””" V» tint ibot of m attack to shoot then, imediatelv. 

to r,S-2r d t tt mc: ar J“'“ Communist tactics «hich ths imy ms urg la 
to prevent* Fifteen hundred men were reported at JutiaDa readv to <, 0 iv 0 

warne^that^tha Lib C ’+* ^ not offer to ^ oin forces. ARBENZ was 
r^?+ d i th ^ th tn v eratl0n ^ was only 60 kilometers away from the 

KIr^S hours > The was as£d to 
seize AKBENZ and comply with the terms of cease-fire, 

Carlos Enriaufi*DTA7 b h abARBEK Z had resigned and that Colonel 

g^flrnm^+ iq f H ,?“■?* of the Armed Forces, had taken over the 
L With ^? 30 minutes of the announcement of ARBENZ's resigns- 

uShSS; told tost their o W ,o«„ SHot 

zs. S*Sos^th up T ted !r r w oovstS-^ruSSitS 1 m 

WhJ nf n P 2? terms of cease-fire at once or the City would be 
bombed again. This was followed by repetition of the cease-fire t™ 

S& R g. a ^-th. T, sStSr ^ *> **■ «» ^ «<■ 

kept stfeffv to t th- 2 cn h0Ur - F^ Carried ARBENZ ' S farewell address which 
ni»r>n . . ^ © Communist line* He attempted to martyr himself bv 

a symbol the basis that the enemy had tried to make him 
a symbol of hate and therefore he would remove himself in order to spare 

S a s^ech Sr devastations at the hands of OFCO mercenaries! DIAZ, 
fighVSSLfcAlSSTS^r glren ° w ra "’ pr “ ls * d l ° “»y » toe’ 

K-Frogram : 

meet inu^n^o Quat pl’ sla reported the results of the ESQUIRe/[L "1 

was Hne f J 6 +h Un A'^- 3 stated he could not act until\fe> situation 

in the field L^T/ 38 ^ loyal to AB3mz 311(1 had superior forces 
in une Held. He said a civilian group was preparing a petition of 20 nnn 

xzs, f ™ 1 ° j # 8 " er ' •« » i Sr te r .°dT° 

to f'nJn 6 ‘*- ‘4.4. J thought this Petition might induce DIAZ and SANCHEZ 
Slftoieflv^ftb to ° btai ? ARBENZ ’ S resignation. The CommittL 
would erntlll +h d u hen ^ be replaced ty* a second committee in whichf { 

to^der a L!sl-fire! gUrS * ^ 1101 could te Persuaded” 1 

was los?°ae n Si iS ^ STLER advdse C Uthat the government-s cause 
was lost as communications with troops in the field had bppn out ™ 

E 19 S I £»” 

th a t +h“ d 4 t0 . defend the Capital With militia. The Amy was convinced 

forces S KESTL^ P !dd^ 1 th a f Was n0 match for CASTILLO's 

+hr+ +h , ' added that CASTILLO's mortar fire was devastating and 

that the Army was deserting wherever possible. g 

nTA7 a J\i?r h0Ur ? ^ bassador PEURIJOY was in conference with Colonel 
TORIpfin tha General Staff > having received a telephone call from 
nJ ^°’ J h ? Se ? resent stated they had agreed that DIAZ should be the 
next president and wanted PEURIFOY to arrange a cease-fire so thaltSops 

- TOP^ECR fr 
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MSS rssi? “‘4S£ U 

could be reached SANCHEZ was to bring up artillery PEmrPOY^!!^^ 
to have any control over ca^tttt/i I+ „ arT>1J ^ er y« reuRlFOI declined 

E%SSHr? 

SSmol^ 1 reported^that°the^Junta SnEFff AST 

as the man who had the courage to bring about ARBENZ's downfall. 

General : 

h „ naTOT , AR ?f ?Z ostensibly resigned for the best interests of the peonle- 

Sri ^/r isnatl0n appeared *0 *» s political maneuver to reSvt’ 
the stigma of Communism attached to ARBENZ, while DIAZ would continul 

Sh?:r:rM n : 810116 the identi o^ course set by imkT A s^ond 
determination TSrcrDlftSegoUater 6 * dem0nstrate CASTILL0 ' s 





Strategy : 

to clear W an 0h ^!! 2? . J ™? 19 ^U, except that LINCOLN was directed 
quarters before sen^nrSItelieldf 6 P ° litical situation ** Head - 
Tactical Situation ? 

BKROANZA^folned TORRE? plLnTf^ f d /®' SUpplied at DF “7177. Colonel 
June. & Jld TORRES » planned to conduct harassment operations on 29 

resunnlv Ha ,0 ^ Cated -, at Los Tarros with 100 men awaiting 

. *® claimed he held Morales and Bananera for three days and 

fflS h to abandor \ them lack of arms and ammunition. He was con- 
fident he could recapture the towns after receiving a resupply. 

, ^ CHA JON's team was re-supplied at CP-9825. Onlv 30 men 

were left. They were instructed to harass Zacapa from the eastT 

low and nan-idi-,r . located at CF-1+321, reported enemy morale very 

- d3 Taf iin??nish:Lng furthpr due to air attacks and shortage of 
food. Many soldiers were deserting and only the enemy's artillery units 

aeaLble 3 ^ 1 ^ *5 ^ position s near' Zacapa. CHACON was instructed to 
29 JunC! hlS hundred men 311(1 ^oin the attack on Zacapa from the west on 

, , ■ ' CASTILLO's forces at Chiquimula prepared for an all-out 

t^Sd^tlSTlf 1000 ; 1113 Present Strength at CMquimuL wos es- 

^ lat 1200 wdl-armed men eager to fight. A coordinated ground-air 
tack plan was completed for Zacapa, weather permitting* All troops 

All^ir^aC^ilt m ° Ve t0 ? he line of depar ture under cover of darkness. 
All air capability was assigned to Zacapa for the attack. Fire power 

was increased by the arrival of six 8lmm mortars. A 200-man feint 
attack was launched in the direction of Ipala for deceptio^ 

strike ai f craft made a direct hit on Matamoros on the second 

thlS ta rget. Ammunition was obviously hit, as a large secondary 
occurred. An attack was made on the TGW towers and transmitter 7 
nea f ® isa was made with bombs, and the pilot returned to strafe 

^ 3 lke ° n the Zacapa S arrison resulted in a sec- 
ondary explosion. Trains and trucks were bombed near Zacapa. Supply 

missions: C-Ul, C— 1*2, 0-1:3, and C-i*5 to Chiquimula; G-U1+ at DF-7177. 


T«n+a V//L “ sed themes of popular appeal to the Army; the 

fv Step in the ri § ht direction but not enough; the 
Ar^y must join the Liberators.. Leaflets were prepared for daylight 
op in Zacapa stating 291000 was the deadline for joining CASTILLO. 

for thislSyf N ° infomation is mailable on the enemy's propaganda 


K-Program : 

nT .- , S i ati ° n Guatemala advised that PEURIFOY made his agreement with 
n if Z and ^ be General Staff as the only expeditious way of removing ARBENZ 
DIAZ was recognised as being too closely aligned with the pas^ regi^ 





to remain. A meeting was held at 2300 hours this date betweenC 

. _ - _J it was agreed C. J 

3 and that an agreement would be reached with 
CASTILLO. A second meeting was held with the following present sT J 

th.«- _ j The point was J 

-maae tnatf- - Tas DIAZ was too close to ARBEHZ. DIAZ 

desired to know if PEURIFOY would confirm A v, ~ i q view. Thus at 03^0 June 28. 

PTTTTDTTrnv it. j ■> . r 10 > 


PEURIFOY joined the meeting and confij 
come the new president of the Junta# 


Colonel Elf ego MUWZON, would De- 


In the event DIAZ doublecrossed MONZON, the Station requested 
resumption of air raids. At 1^00 hours the Station requested the City be 
bombed again as MONZON had simply been taken into the Junta as Minister 
of Government, and DIAZ remained as Chief of the Armed Forces. DIAZ 
claimed they were the real anticommunists and slandered CASTILLO. The 
Stations message ended, "Bombs would persuade them fast — bomb this 
afternoon# " Thirty minutes after this message was sent, two F-lfPs ap- 
peared over the City and dropped two bombs on Matamoros, causing a large 
secondary explosion that shook the City# 


General? 


With the enemy thus on the run, victory was indeed very close. 
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Strategy ; 


of PBSUrr^^Mio CUrrent ce ? se-fire negotiations to obtain objectives 
eveS of mainlng ln readiness t0 res ^ operations in the 

Tactical Situation : 

££?. undi The Liberation Army was ready and poised for the all-out 
LTOPOTmT Zacapa . whanthe cease-fire/suspend attack order issued by 
LINCOLN was received by CASTILIO Armas from the Field Coriander. At this 
^mept there were 1500 well-armed men practically encircling Zacapa where 

“fZ ?^ rlS on°f 700 men waited the attack from all sides as well as 
fr^1^e_air. All troops were ordered to hold their positions, prepare 
their defenses and be ready to resume the attack in the event of treachery 
the^ene^. Colonel CASTILLO and Major OLIVA entered Zacapa under a 
flag of truce and arranged a local battle-field cease-fire. TheZaLL 
Lad received prior notice from Guatemala City of the impending 

off +h^n‘r,i H0We K er i hls J .f lrst mention was whether CASTILLO would call 
nfv+^ 3 ?i?u ! bomber attack which he had been told was planned for the 

next day if he did not join the Liberation Army. 

The foiiMrL f^K+ ieS W€ T e dropped t0 advance forces beyond Chiquimula. 
f?L f ^H^ g «f ighter SOrtl€s were flown Prior to receipt of the cease- 
fhf v A ^ r C0Ver was Provided field troops getting ready to mount 
tte attack -on Zacapa, artillery pieces were knocked out around the air 
J5*® 6 was bombed east of Zacapa. One F-itf received a vitaf 
t by small arms fire and crash-landed at Chiquimula. The pilot was re- 

SOMERSET?” Wdiat6ly flown out of the area “d later returned to 
Propaganda : 

. V A carried the cease-fire message al 1 day# Leaflets 

preparations^ 61 ^ ° n friendly 313(1 ene ^ troops announcing ceS-fi^T 

information is presently available on the enemy's 
S ?2Sfire* thlS day bUt lt iS assmed that TGW also broadcast the terms 

K-Program; 

n^-,, AS a d f ! Ct res ^ of the second bombing of Matamoros, the Junta 
promptly^ agreed to negotiate with CASTILLO. Using the good offices of 

a ini!?+ r ^ an ^assy, the Service Attaches were to prepare the plans for 
cea f®’f>-re. The Papal Nuncio was asked to be the "guarantor" 
pL th6 i n ^nS ti0nS * At 013 29 June the Junta was taken over by 

DUBOIS 1 Colonel Jose Luis CRUZ and Major Mauricio 

t0 /° cept CASTILIO Armas as a member. M0NZ0N 
explained that DIAZ had forced him into a deal which obliged him to plav 
S.CMfis CM*efully for an inside coup, thus accounting for his actions, 
return +f t +^°r G y a ' t ® mal ^ u stated 1©NZ0N and others would welcome CASTILLO's 
andWnfed^ gapdtal * The population was overjoyed with the situation 
and wanted their hero to appear. The Army was willing to deal with him 
Inasmuch as the Embassy's good ^ficeswsre . b^ing used to arrange the 

I Ur ui-Ci iLt 



/ 
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aSSUflled responsibility for this entire 
matter and CIA shifted from operational responsibility to an advisory 
I?* J n . c P nclusion regarding the: K-Program, in the final hour it 
P^Jeot! “ d S6rVed a Valuable “ the ultimate conclusion of this 


General: 


„ „ wa s informed that it was relieved of further operational 

responsibility now that the Department of State had assumed charge of 
the negotiations. LINCOLN'S responsibility for the next few days was 
confined to maintaining the status quo* 





29 - 
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30 June 1 95k 


Colonel CASTILLO Armas, accompanied by ] Jand 

Major' 1 OLIVA, departed this date for San Salvador to par&icipa-De in 
peace negotiations. 
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STAGE SIX 
Consolidation 


.!• Peace Negotiations: 


President OSORIO of El Salvador acted as mediator during the 
meetings the afternoon and night of 30 June, but no agreement could be 
r ®j C A 0 v be ^®“ Colonel CASTILLO Arms, Chief of the Liberation Army, 
and Colonel Elfego MDNZON, President of the Junta governing Guatemala, 
ine main point of disagreement was the presidency of the Junta* The 
meetings were dead-locked and on the verge of breaking down. CASTILLO 
Jams had made arrangements to return to Chiquimula. Major OLIVA had 
already- been sent back to Chiquimula with instructions to continue the 
maroh into Guatemala City by 1100 on 2 July if no agreement was reached 
and Colonel CASTILLO and his party were forced to remain in Salvador. 
Rumors at the time were that they would not be physically permitted to 
leave Salvador unless an agreement; was reached. 

Ambassador PEURIFOY arrived in San Salvador the morning of 1 July. 
The conferences eot uhger way again but a very strained relationship ex- 
isted. [PBSPCCESS Officer, arrived in San Salvador the 

afternoon of 1 July and immediately contacted CASTILLO Armas and f 

J CASTILLO claimed they. were in agreement except on the one point, 
tha presidency of the Junta.|_ "Us unhappy about the way 

the negotiations were proceeding .P Jlatest instructions from 

Headquarters were "to support CASTILLO ArmaTin every reasonable demand 
and to ultimate victory," and to assist Ambassador PEURIFOT in keeping 
the meetings from breaking down. The presidency of the Junta seemod a 
l'easonable demand, and the position CASTILLO Armas should have in the 
new Junta. At 2300 on 1 July,!" Jmet PEURIFOY and discussed the full 
situation, pointing out Colonel" CASTILLO ' s position and the necessity to 
^fP^ v thQ V? had hacked throughout the whole operation. Ambassador 
rauRIFOY agreed, but claimed he had just received a phone call from tho 
Secretary of sta+<=> who strongly urged him to achieve an early agreement. 
That same nightl Jreceived a: message informing him that the whole 
matter was now in the hands of the Department of State .r (informed 

Ambassador PEURIFOY that he was there to help the Ambassador in any way 
possible and asked what terms the Ambassador desired in the agreement. 

The Ambassador said that agreement; should be reached on a five-man Junta 
composed of Colonel M5NZ0N, Colonel 'CASTILLO, Lt. Colonel CRUZ, Lt. 

Coipnel. DUBOIS, and Major OLIVA, with Colonel IONZON as provisional presi- 

d|nt for a period of 15 days during which a permanent president would be 
GXGCtod* 

i QdenartecMmmediately for the Palace and contacted CAST ILL O 

Armas and L J After a short conversation, CASTILLO aareed to 

sign the agreement if that was the desire of the Group. f “J 

was not so agreeable. He claimed that he would have no part in the signing 
of such a document. It was finally agreed that only the two Colonels 
would «iem tee agreement. This solved the problem of the signing, but 
1 J ’till felt that theyjiad won the battle and lost the peace. 

It wsb pointed out tol_ J that Ambassador PEURIFOY had assured 

Colonel C ASTILU Mfoat oblonel CRUZ was strictly a CASTILLO man and that, 
therefore, even if CASTILLO was not president, he still controlled a 
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majority in the Junta. and could call for the election of the president 
any time he desired. Twas not fully satisfied, but at 

^ and Carlos ’SALAZAR agreed to rewrite the terms 

+w 8 ^! ement lf hlCh had been ver ? P° orl y Rafted by MDNZON's lawyers. 
After the document was rewritten, it was presented to MDNZON's lawyers 

° n 4 the Posing <* three points. Word was sent back to 
roNZOW s lawyers in the other smoke-filled room of the palace to agree to 
e document as it was written or there would be no agreement. MDNZON's 
f en t word back that the document was acceptable. It was type- 
^ t9 - + in ^ f ^ n t L f0r ? 3X1(1 signed at om on 2 July 19$k at a formal cere- 
m /J^ ten l ed “embers of the diplomatic corps, members of the military 
m_soions 5 the Papal Nuncio, and many* other dignitaries® 

The same morning at 0800 Colonel CASTILLO departed for Chicmimula 
forward command and explain the terms of the agreement to 
his field commanders who were most dissatisfied with the outcome of the 
meetings. Colonel CASTILLO convinced his officers that this was the best 

The new Junta was welcomed by What was reported to be the largest 
crowd ever to assemble for a public gathering in Guatemala City. There 
d0Ubt that CASTILW ^3 was. definitely the hero in the public's 

almn-t ted i! US Tu rk ^° f forming a new government commenced 

almoot immediately. From the beginning it was certain that a five man 

“ d people were becoming restless because of the lack 
of action against the Communists. CASTILLO succeeded in getting the 
majority of his men in the ministerial posts, but a few MDNZON appoint- 
ments caused much alarm, especially the Minister of Agriculture. The 

becoming more chaotic and unrestful. Colonel 
GONZALEo Segui, a MDNZON man who headed the Guardia Civil, was permitting 
the communists to go along unmolested. A public demonstration which 

that cS-m^ 3 ^- \ Ti0lenC ?' was being organized for 10 July to demand 
tnat CAuxIILO Armas take over the presidency of the Junta. The shifting 

° f ,, tbe , govern ° rs ln the provinces instead of appointing new ones § 
was also causing much alarm'. 

Malor OLm^an^ thS ab ° VP ' Ration, £ 3W with Colonel CASTILLO, 
GASTirfn 1 !^ + . . 3n the early, morning of 7 July. Colonel 

CASTILLO was .old that he had until Friday, 9 July, to take over the 

mert Sld TM 7 0f t + e ^ta and reduce the Junta to a workable size of three 
In ^ ta ^ n f ng thS resi |nation of Colonels CRDZ and DUBOIS, 

StE ™ Ambassador and£ Jvere tallcing to MDNZON, 

CaStT?! Th ? af^genants were completed md by a unanimous vote 

CASTILLO Armas was elected permanent president on 8 July and the Junta was 
reauced to three men, Colonel CASTILLO, Colonel MDNZON, 7 a nd Major OLIVA? 

. . ? uring bhia Period in which Colonel CASTILLO was being urged to 
s?b * aband f> d positive action, he claimed he was unfble to do 

•+ ? ±Ld nob control the army garrisons in Guatemala City. This 

un of ra 9 ttt T m a” 6 °f * he ±Leadvan tages which resulted from the holding 
^ Armas' force at Chiquimula and of the agreement at San 
Salvador. It also pointed up the disadvantage of having a temporary 

T -e p-stem h 
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president who himself did not take strong action. 

i ; . C 3 saw Colonel CAST ILK) for the last time before departing 
Guatemala City on 12 July. The Colonel felt much more secure in his posi- 
tion, with the Army in the capital. He had just appointed Colonel 
NEIDERHEITMAHN as Commander of the Base Militar and was in the process of 
appointing a new Chief of the Guardia Civil. 

Colonel CASTILLO is not a strong man but with the right men in 
the right jobs and plenty of strong direction and guidance, which he is 
willing to take, he should be able to form a good, stable government. 

II* Conclusions $ 

/ A# That PBSUCCESS had fully achieved its objectives; 

B* That PBSUCCESS should be terminated. 



THE END, OF A SUCCESSFUL MISSION 


- top scene! 


